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DISCLAIMER

This presentations strictly confidentialandis setout andprovidedin the subsequendiscussiorfor thei n v e dnfoonatidrssolely. Moreoverthe information may not be reproduced,
retransmittedpublishedor furtherdistributedin wholeor in a partfor any purposeto any otherpersonor entity thatis not consideredisaninvestor

Ali Alghanim SonsAutomotive CompanyK.S.C.P( i AL @& & w e lkm3preparedhis presentatiorio the bestof its abilities. However,no warrantyor representatiorgxpresor implied
shallbe madeasto theadequacygorrectness;ompleteneser accuracyof any numbersstatementsppinions,estimatespr otherinformationcontainedn this presentation

This presentatiofnasbeenpreparedy ALG andreflectsthema n a g e cuerentexpectationsindstrategywhich relatesto future eventsthataresubjectto certainanduncertairrisks

The presentatiordoesnot containall the informationwhich is considerednaterialfor investmenidecisions Furthermoretheinformationandviews reflectedthereinare subjectto change
without noticeto theinvestors

Certainsectionsof this documentcontainfi f o r -lwakingds t a t e nvbichtare lkasedon currentexpectationsand reasonableassumptionsHowever, ALG cannotassurethat the
aforementionedhall be achievedandwe would like to notethattherearecountlesgpotentialrisks, uncertaintie@andunforeseeractorsthat may causethe resultsto fluctuatesubstantially
from theforward-looking statementgsontainedn this document

This presentatiomoesnot discloseall therisksandothersignificantissuegelatedto aninvestmenin anyform of securitiesor transaction

ALG can offer no assurancehat our estimationsor expectationshall be achieved Moreoverand without prejudiceto existing obligationsunder Capital Markets Authority Law, the

forward-looking statement®r any historicalinformationmustnot be considerecasan accuratepredictionof future performancesALG is underno obligationto updateor keepthe current
information containedtherein,nor is it obligedto updatesuchviews or statementgo the public regardingrevisionsof suchstatement®r views Therefore,this presentatiordoesnot

constitutean offer to buy or sell securitiespr constituteaninvitation or inducemento any personthatmay underwrite, subscribeacquireor disposeof securitiesn ALG or anycompanies
relatedthereto

We would like to alsonotethatneitherentity nor personshall havetheright of actionin courtagainstALG in relationto the accuracyor completenessf theinformationcontainedn this
presentation

ALI ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P 2



AGENDA

BOARD OF DIRECTORS AND EXECUTIVE MANAGEMENT TEAM 4
COMPANY OVERVIEW AND ACCOMPLISHMENTS 6
FINANCIAL OVERVIEW 10

Q&A SESSION 20

ALI ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P



BOARD OF DIRECTORS AND EXECUTIVE
MANAGEMENT TEAM

ALI ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P 4



BOARD OF DIRECTORS AND EXECUTIVE MANAGEMENT TEAM

BOARD OF DIRECTORS

Eng. Fahad Ali Alghanim Mr. Yousef Al Qatami Mr. Ali Marzoug Alghanim Mr. Mohammad Khaled Alghanim Mr. Ali Abduljaleel Behbehani
Chairman Vice Chairman Member of the Board Member of the Board Member of the Board
Non - Executive Executive Non - Executive Non - Executive Non - Executive

EXECUTIVE MANAGEMENT TEAM

Mr.Yousef Al Qatami Mr. Chavijit Singh Bawa
Chief Executive Officer Chief Financial Officer
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COMPANY OVERVIEW AND
ACCOMPLISHMENTS
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COMPANY OVERVIEW0 PERFORMANCE HIGHLIGHTS

A largescaleKuwaiti shareholdingompanycomprisingdf agroupof automotivebusinessehat supplythe Kuwaitimarketandsomeof
the ArabMarketswith the finestinternationahutomotivdorandsandservices

H1 2022

O,

Revenue
KD 88.3Million
(USD 287. Million)

H106 22

2

[e]

Net Prof
KD 9.0Million
(USD 29.Muillion)

*Conversion rat&D 1 = USD 3.26

Brands. Ali AlghanimSonsAutomotivedealsvith numerougrandsn thecategorpf Passeng&arsHeavyCommerciaEquipmentindAuto parts

@

Passenger Cars

Heavy Commercial
Equipment

Auto Parts
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Q2 2022

O,

Revenue
KD 48.5Million
(USD 158.Million)
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Net
KD 4.8Million
(USD 15.6villion)
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COMPANY OVERVIEW0 REVENUE BREAKDOWNO H1 and Q2 2022

Passenger Cars After Sales Certified Used Cars Commercial Heavy
Equipment

BMW A Service

A A BMW MAN Truck & Bus

A Land Rover A Body Shop _ A e BvEr A Putzmeister

A Rolls Royce A Parts and Accessories A MINI A Hyundai

A McLaren A Geely A Baoli

A MINI A Haval A Fassi

A Geely Servicing and spare parts sale
A Great Wall

A Haval

H1 Q2 H1 Q2 H1 Q2 H1 Q2
73% 75% 14% 13% 6% 6% 3% 2%
Rental and Leasing Synergistic Lines Technology
Initiatives

A Renting among the available selection A  Sale of Aftermarket Products: A Luxury car booking service (Rove)
of affordable, luxury and ultra luxury A Tiresd Sumitomo, Roadstone, Kinforest A Car valuation app (Oogoo)
vehicles A Lubricantss Liquimoly

_ _ A Batterie$ Exide, Livguard
A Leasing of vehicles A Sparkplugs NGK
A Technical inspections and renewal of vehicle registration for all types of pass
cars

H1 Q2 H1 Q2 H1 Q2
1% 1% 3% 2% 1% 1%

Note : Segment revenue composition is calculated before intercompany eliminations & consolidations akkipunhéijlion for Q26 2ahdKP 1.2Millionfor H1I6 2 0 2 2
: Above figures are rounded off.
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ACCOMPLISHMENTS

al S Bk ‘,,”

Exceptional growth in _ _
BOD proposed interim the affordable cars Over 2000 paid Opening new facilities in Continued _excellence n Successiul Iaunqh o
dividend of 23.78 FILS segment forH 1 ZD22 customer bookings on Al Jahra OEM retail standards the BMW 7 series

which is 3% of IPO compared toH 1 ZD21: the premium car - _. @ _ and sales processes flagship model with
share price +63% Geely and +86% Fs)egment BMW 3S Facility Q3 0) 8 2achieving 100% scores around 100 cars

GWM Geely 3Facility (Q4 6) I 2 in Q22022 confirmed bookings

Launch of exciting new product lines on the Affordable segment including:
T i Geely Monjaro- Full-sized SUV targeting high volume Affordable cars (September 2022)
O O Geely New Emgrand- Economy Sedan targeting fleet sales (November 2022)

Tank - A whole-new anticipated brand under Great Wall Motors that will introduce a full line of SUVs targeting the Japanesernsakers such as
Nissan and Toyota. (September 2022)
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FINANCIAL OVERVIEW
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FINANCIAL OVERVIEW 0 H 12922

Revenue (inKD Million) Net Profit (in KD Million)

H1: % 3.51; 4%

H1: % 1.24; 16%
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FINANCIAL OVERVIEW 0 H 12922

Profit attributable to equity holders (inKD . .
) equity ( Earnings Per Share (in FILS)
Million)
I H1:% 091 12% . | HL13.3 12%
' /
9.00 I / :
30 '
8.00 | :
7.00 ' 25 '
Q2:% 0.66; 16% ' [
5.00 / | |
4.00 | 15 [
' |
3.00 | 10 '
2.00 | I
1.00 : > |
' I
0.00 0
Q221 Q222 H1'21 H1'22 Q221 Q222 H1'21 H1'22

Note: As per offering memorandum the EPS for FY 2022 was 52 FILS, however already achieved
till H1 2022 is 31.72 FILS (61%)
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REVENUE CONTRIBUTION 6 H1

88.3
100%
6% 1%
90% T —-
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H1' 2022
B Passenger Cars
Heavy Equipment (Inc Aftersales)
@ Technology Initiatives
@ Rental and Leasing

84.7

H1'2021

B Aftersales

@ Others (Synergistic Portfolio)

Used Cars

0.4%
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SEGMENT WISE REVENUE CONTRIBUTION (IrKD Million)

REVENUE CONTRIBUTION 6 Q2

48.5 41.1

6%
EE=— 1%
2%
2%

Q2' 2022 Q2' 2021
B Passenger Cars B Aftersales
Heavy Equipment (Inc Aftersales @ Others (Synergistic Portfolio)
B Technology Initiatives Used Cars

@ Rental and Leasing

Note: Segment revenue composition is calculated before intercompany eliminations & consolidations amounting to:
- KD 0.6Millionfor Q20 2amdKP 0.8Million for Q26

: Above figures are rounded off.
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2 K2 112Million for H16

2andKP 1.7MillionforH16 202 1.
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SEGMENT WISE GROSS PROFITONTRIBUTION (In KD Million)

GROSS PROFIBH1 GROSS PROFID Q2

20.4 17.1 11.2 8.7
0,
100% 1% 3% 20 1% 100% 1% io//o 2% 1%
1%
e 2% e 1% — " —
90% 3% 3% 90% 3% 3%
10 1% 1% 1%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
0,
20% 20%
0,
10% 10%
0% 0
H1' 2022 H1'2021 0%
Q2' 2022 Q2' 2021
[ ] Passenger_Cars B Aftersales o . = Passenger Cars m Aftersales
Heavy Equipment (Inc Aftersales) @ Others (Synergistic Portfolio) Heavy Equipment (Inc Aftersales m Others (Synergistic Portfolio)
@ Technology Initiatives Used Cars B Technology Initiatives Used Cars
B Rental and Leasing @ Rental and Leasing

Note: Segment gross profit composition is calculated before intercompany eliminations & consolidations amounting to:
- KD 0.007Millionfor Q26  2ahdKP 0.004Million for Q26 2 K2 0102Million for H16  2aldKP (0.02MillionforH16 2 02 1 .

: Above figures are rounded off.
ALl ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P




REVENUE 88,250,61. 84,739,111,

Cost of sales and services rendered (67,813,07¢(67,681,14(

GROSS PROFIT 20,437,53¢ 17,057,97,

Other income 1,387,333 1,225,525

Total Expenses (Distribution, Admin,
Finance cost and others)

NET PROFIT

Profit attributable to equity holders of
parent company

EARNINGS PER SHARE 31.72 28.42

(12,804,79: (10,506,55
9,020,075 7,776,945

8,801,495 7,886,559

ALI ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P

4%
0.2%
20%
13%

22%

16%

12%

12%

INCOME STATEMENT - FINANCIAL HIGHLIGHTS (In KD)

INCOME STATEMENT Z:H:IANGE

Increase in sales of affordable brands contributed
to growth inrevenue.

Increase in vehicle margin of luxury brands along
with increase in sale of affordable brands
positively impacting grgssofit.

H1621 expenses is | owe
back of provisions; on normalization increase is
not significant.

Net profit increased significantly due to impact
of increase in sales of affordable brands and
increase in margin of luxuosands.
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INCOME STATEMENT - FINANCIAL HIGHLIGHTS (In KD)

INCOME STATEMENT Z:H:IANGE

REVENUE 48,465,88¢ 41,110,41. 18%

Cost of sales and services rendered (37,304,79:(32,446,32: 15% = ElESE T2velle f.r orpremiim mod_els o
luxury brands contributed to growthréwenue.

GROSS PROFIT 11,161,09! 8,664,089 29% : : :
= |ncrease imevenuek vehicle margin of luxury

Other income 650,145 598,424 9% brands positively impacting grpsdsfit.

Total Expenses (Distribution, Admin ai (7,018,057 (5,209,904  35% « Q2 0 expehses is lower due to significant write

Finance cost and others) back ofprovisionspn normalization increase is
NET PROFIT 4,793,183 4,052,609  18% not significant

Profit attributable to equity holders of 4728.946 4071241  16% = Nej[ profit |m_proved _S|gn|f|cantly due to impact
parent company of increase in margins of luxury brands.
EARNINGS PER SHARE 17.04 14.67 16%

ALI ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P 16



BALANCE SHEET- FINANCIAL HIGHLIGHTS (In KD)

BALANCE SHEET JUNEDO JUNEO |CHANGE

Assets
Property, plant, and equipment 91,828,97(100,670,62 (9)% « Property, plant, arejuipmentrop is related to:
Other non current assets 2,042,797 2,215,513 (8)% retiremenof rental vehicleand low replacement
capex.
Current assets 58,581,87: 67,861,43( (14)% >
Assets held for sale 5572 625 i i = Current assets decreased due to improvement in
— receivables and repaymentesi bank debts.

TOTAL ASSETS 158,026,2€170,747,5€  (7)%

: L = Reductionn noncurrent liabilities is mainly due
Equity and Liability to settlement of bardebts (KD 19 Million)
TOTAL EQUITY 66,518,51( 73,873,54! (10)%

L 1 « Current liabilities increased mainly due to increast

- ( 0]
Non-current liabilities e e, (34)% in strong vehicle demand resulted in increase in
Current liabilities 61,302,98( 53,119,27:  15% customer advances received for bookéhgles.
Llabl|.lt.y directly associated with asset 1,540,041 _ ]
classified as held for sale
TOTAL LIABLITY 91,507,75( 96,874,02: (6)%
Total Equity and Liabilities 158,026,2€ 170,747,5€  (7)%
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CASH FLOW STATEMENT FINANCIAL HIGHLIGHTS (In KD)

CASH FLOW STATEMENT JUNEO 2 24 JUNEO 2

Cash in operating activities before working capital changes
Changes in working capital

Other items

NET CASH FLOWS FROM OPERATING ACTIVITIES
Capex& Investments

NET CASH FLOWS USED IN INVESTING ACTIVITIES
Loans and borrowings

Dividend and movement in payables to related parties
Finance cost and other

NET CASHFLOW (USED IN) FROM FINANCIANG ACTIVITIES

NET INCREASE IN CASH AND CASH EQUIVALENTS

13,819,25 10,734,44
2,700,39 (3,813,35¢
(91,777 (127,363
16,427,86 6,793,72:
(900,246 (1,100,86¢
(900,246 (1,100,86"
(8,451,12¢ (725,856
(4,768,78¢ 2,039,26
(1,490,68¢ (1,269,361
(14,710,59¢ 44,04
817,02 5,736,90:

= |mprovement in free Cash flow is due to increase in profits along with the positive cash flow fronapitaking

« Reduction in debt is due to settlemeribahs.

ALI ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P



KEY RATIOS

LIQUIDITY RATIOS

Current Ratio (Current Assets/Current Liabilities) 1.02 1.28

Quick Ratio (Current Assetventories/Current Liabilitie  0.52 0.72

Cash Ratio (Cash/Current Liabilities) 0.33 0.53

Gross Profit Margin (Gross Profit/Revenue) 23.2% 20.1%
Net Profit Margin (Net Profit/ Revenue) 10.2%  9.2%

Return on Asset (ROA) (Net Profit/ Average Assets) 5.9% 4.6%

Return on Equity (ROE) (Net Profit/ Average Equity) 13.8% 10.8%
Bank Borrowing to Asset Rati(Debt/Total Assets) 0.09 0.22

Bank Borrowing to Equity Rati(Debt/Total Equity) 0.21 0.50

ALI ALGHANIM SONS AUTOMOTIVE COMPANY K.S.C.P

FINANCIAL OVERVIEW 0 KEY RATIOS

L]

Liquidity Ratios dropped mainly due to
drop in Cash & Cash equivalents on
account of repayment of Loans & Bank
Borrowings.

DuringH 1 6tRe2Net Bank Borrowings
(incl. of cash) is +ve KD 6Million.

Profitability ratios improved significantly
due to increase in margins of luxury
brands.

Performance ratios improved due to
increase in NdRrofit.

Solvency ratios improved due to
settlement ofoans.
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Q&A SESSION
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THANK YOU

For Investor Relations
Please Visit or Contact us on
Website: https://alg.com.kw
Email Address: investors@alg.com.kw

Telephone: 22246000
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