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	Steps Required to Complete Task1: Pre-planning
	Hazard Associated with Step1: Lack of awareness of hazards, lack of training, incorrect tools, equipment, and PPE for the task. 
	Required Actions to Eliminate or Control the Hazard1: Confirm that all participating workers have the required training and certifications for the tools and equipment being utilized.
Survey the work area and identify any potential hazards.
	Person Responsible for Action1: Huddle Leader
	Steps Required to Complete Task2: Inspect all tools and equipment which will be used for the task 
	Hazard Associated with Step2: Personal injury due to lack of familiarty, training, or faulty equipment. 
	Required Actions to Eliminate or Control the Hazard2: Inspect all tools and equipment. Provide and inspect all PPE listed below. 
Required PPE includes but is not limited to hard hat, safety glasses (or Face Shield), and gloves for the duration of this task.

	Person Responsible for Action2: All
	Steps Required to Complete Task3: Carry the material to the desired location 

	Hazard Associated with Step3: Pull muscle 


	Required Actions to Eliminate or Control the Hazard3: Proper lifting and carrying techniques.  
Each worker should survey their body while warming up with a 5 minute Stretch & Flex.  
Make note of any problem areas, soreness, tight muscles, etc. 
	Person Responsible for Action3: All
	Steps Required to Complete Task4: Secure the rod or strut in the pipe vice

	Hazard Associated with Step4: Pinching of the hands, pull muscle
	Required Actions to Eliminate or Control the Hazard4: Proper hand placement and lifting techniques.
	Person Responsible for Action4: All
	Steps Required to Complete Task5: Measure the rod or strut to required length and mark.
	Hazard Associated with Step5: 
Pinching of the hands  
	Required Actions to Eliminate or Control the Hazard5: Proper placement of the hands to avoid pinching skin or cutting of fingers
	Person Responsible for Action5: All
	Steps Required to Complete Task6: Cut the rod or strut with Rigid Strutslayer, DeWalt Rod Cutter or equivalent tool.
	Hazard Associated with Step6: 
Cutting of the hands and debris in the eyes
	Required Actions to Eliminate or Control the Hazard6: Proper hand placement, avoid the edges especially accidental contact with other body parts.
	Person Responsible for Action6: All
	Task Description: Cutting of strut or threaded rod
	Text2: JMA
	Text9: 
	Text3: Jonathan Ciampa
	Text8: 617-547-7744
	Text4: 
	Text7: 
	Text5: Patrick McGilvray
	Text1: CX Parcel U
	Text6: 
	Steps Required to Complete Task7: Remove the rod or strut from the vice 
	Hazard Associated with Step7: Pinching of the hands, lacerations.
	Required Actions to Eliminate or Control the Hazard7: Proper hand placement avoiding pinch points and sharp edges.
	Person Responsible for Action7: All
	Steps Required to Complete Task8: Carry the rod or strut from the vice to the laydown area or work zone where it will be installed
	Hazard Associated with Step8: Cutting or Pinching hands and muscle pull
	Required Actions to Eliminate or Control the Hazard8: Proper hand placement and proper lifting and carrying methods, preferably using a cart.
Plan the work such that the material will be moved minimally after it is cut prior to being installed.
	Person Responsible for Action8: All
	Steps Required to Complete Task9: 
	Hazard Associated with Step9: 
	Required Actions to Eliminate or Control the Hazard9: 
	Person Responsible for Action9: 
	Steps Required to Complete Task10: 
	Hazard Associated with Step10: 
	Required Actions to Eliminate or Control the Hazard10: 
	Person Responsible for Action10: 
	Steps Required to Complete Task11: 
	Hazard Associated with Step11: 
	Required Actions to Eliminate or Control the Hazard11: 
	Person Responsible for Action11: 
	Steps Required to Complete Task12: 
	Hazard Associated with Step12: 
	Person Responsible for Action12: 
	Required Actions to Eliminate or Control the Hazard12: 


