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	Steps Required to Complete Task1: Pre-planning
	Hazard Associated with Step1: Lack of awareness of hazards, lack of training, incorrect tools, equipment, and PPE for the task
	Required Actions to Eliminate or Control the Hazard1: Confirm that all participating workers have the required training and certifications for the tools and equipment being utilized.  Survey the work area and identify any potential hazards.
Provide and inspect all PPE including but not limited to Hard Hat, Safety Glasses (or Face Shield), Gloves.
	Person Responsible for Action1: Huddle Leader
	Steps Required to Complete Task2: Inspecting the ladder to make sure it is safe and in proper working order 


	Hazard Associated with Step2: Unsafe equipment  


	Required Actions to Eliminate or Control the Hazard2: Properly inspecting the ladder before use.
Verify the frame, rungs, rails, feet, etc. are intact with no cracks or bends. 

	Person Responsible for Action2: All
	Steps Required to Complete Task3: Assessing the the task to be completed to see what type and size of ladder to be used 


	Hazard Associated with Step3: Wrong size and type used.
Load Failure.   

	Required Actions to Eliminate or Control the Hazard3: Experience and training on ladder use to determine the correct ladder for the task.

	Person Responsible for Action3: All
	Steps Required to Complete Task4: Moving the ladder and materials to the work location.

	Hazard Associated with Step4:  Pinching of the hands, pulled muscle.

	Required Actions to Eliminate or Control the Hazard4: Each worker should survey their body while warming up with a 5 minute Stretch & Flex.  
Make note of any problem areas, soreness, tight muscles, etc. 
Use portable carts whenever possible.
	Person Responsible for Action4: All
	Steps Required to Complete Task5: Set up the ladder.
	Hazard Associated with Step5:  Pinching of the hands, pulled muscle.

	Required Actions to Eliminate or Control the Hazard5: Proper hands placement and lifting techniques.  
Make sure the area around the ladder is free of obstructions.
Make sure that the ladder can be climbed without interference.

	Person Responsible for Action5: All
	Steps Required to Complete Task6: Climbing the ladder to proper height to perform task 

	Hazard Associated with Step6: 
Tripping and fall hazard
	Required Actions to Eliminate or Control the Hazard6: Proper hand and foot placement and using fall protection when needed.
3 points of contact at all times while climbing.
Face the ladder while climbing or descending.

	Person Responsible for Action6: All
	Task Description: Inspecting and using ladders
	Text2: JMA
	Text9: 
	Text3: Jonathan Ciampa
	Text8: 617-547-7744
	Text4: 
	Text7: 
	Text5: Patrick McGilvray
	Text1: CX Parcel U
	Text6: 
	Steps Required to Complete Task7: Working on the ladder to perform task 
	Hazard Associated with Step7: Fall hazard  
	Required Actions to Eliminate or Control the Hazard7: Use of fall protection when required.
The ladder and the worker should both be facing forward for the duration of the task.
Do not overreach.  Do not overload the ladder beyond its rated capacity. 
	Person Responsible for Action7: All
	Steps Required to Complete Task8: 
	Hazard Associated with Step8: 
	Required Actions to Eliminate or Control the Hazard8: 
	Person Responsible for Action8: 
	Steps Required to Complete Task9: 
	Hazard Associated with Step9: 
	Required Actions to Eliminate or Control the Hazard9: 
	Person Responsible for Action9: 
	Steps Required to Complete Task10: 
	Hazard Associated with Step10: 
	Required Actions to Eliminate or Control the Hazard10: 
	Person Responsible for Action10: 
	Steps Required to Complete Task11: 
	Hazard Associated with Step11: 
	Required Actions to Eliminate or Control the Hazard11: 
	Person Responsible for Action11: 
	Steps Required to Complete Task12: 
	Hazard Associated with Step12: 
	Person Responsible for Action12: 
	Required Actions to Eliminate or Control the Hazard12: 


