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Process Assessment

Set your SS&C Blue Prism digital workforce
up for quick wins and repeatable success

Organizations need a holistic view of their
automation-candidate pipeline and a full analysis of
their business processes — in terms of automation
readiness and potential business value — before the
start of their automation journey.

Discovering and assessing which processes generate
the highest returns can take months, and manual
discovery, monitoring and assessment is costly, slow
and error prone. Without a process assessment
solution, poor visibility into process performance also
introduces bottlenecks and compliance risks.

Can | automate this? Will | gain any business value
from that automation? The SS&C | Blue Prism® Process
Assessment Tool will answer your most critical
guestions and set you on the right path to creating a
consistent pipeline of automation opportunities.

The Process Assessment Tool is web-based and
qualifies and prioritizes processes according to
automation readiness and potential business value.
It helps organizations to build and manage

a scalable automation pipeline.

We're taking the guesswork out of intelligent
automation by telling you which processes will be
easiest to implement ahead of time and how much
cost savings they’re likely to yield — setting your digital
workforce up for quick wins and repeatable success.

blueprism.com

Key benefits:

Accurate intelligent automation:
discover ahead of time which processes
will be the easiest to implement

Cost savings: with your digital
workforce you’ll secure quick wins
and repeatable success

Informed, strategic steps in your journey

Build a scalable automation pipeline

Evaluate, validate, scale, monitor

and export. Take action!

WHAT YOU CAN EXPECT

¢ A clear picture of your automation opportunity
e User-friendly, centralized results dashboard
e Key statistics at-a-glance

¢ Proof of value for intelligent automation

¢ |nformed, strategic next steps in your journey
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Inside the Process Assessment Tool

1. Process assessment

Complete a brief online survey to qualify and prioritize
processes for automation. At the end of the survey,
you'll get an instant recommendation.

2. Your processes

After you've assessed a few processes, the Your
Processes dashboard will show you the number of
processes that are ready for automation, how many
need review and how many need significant work
before they’re automation candidates.

3. Your spaces

Your Spaces, a flexible and secure user-group management
platform, makes it easier than ever to securely govern and
support the rollout of process assessment across the entire
organization — all with an enterprise-level view of your
automation opportunity pipeline.

Start your digital transformation journey by speaking CONTACT US
with one of our intelligent automation experts.
Click below and please indicate your industry or
area of interest so we can best assist you.

SSEC blueprism

SS&C Blue Prism allows organizations to deliver transformational business value via our intelligent automation platform. We make products
with one aim in mind — to improve experiences for people. By connecting people and digital workers, you can use the right resource, every
time, for the best customer and business outcomes. We supply enterprise-wide software that not only provides full control and governance
but also allows businesses to react fast to continuous change.

Email us at bpm-contact@sscinc.com to learn how
SS&C Blue Prism can help your organization realize
transformational business value with intelligent automation.

Exceed customer expectations, stay competitive, accelerate growth.

To learn more, visit www.blueprism.com and follow us on Twitter @blue_prism and on Linkedin.
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