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We realise that organisations can be at
different stages of their ESG journey —

from taking the tentative first steps to
reporting their Scope 1, Scope 2 and Scope
3 emissions. And, although not every
organisation may currently be in scope

for environmental impact and mitigation
reporting, we expect all organisations will be
within a short time.

For those organisations at an early stage of their journey,
investigating how ESG might benefit their business, what
it might achieve, what it involves, how it might provide

a competitive advantage or, simply, what the return on
investment is, we have created Dynamic ESG Lite.

Dynamic ESG Lite is typically used in two ways:

o in some cases, Dynamic ESG Lite is used as a ‘proof-
of-effectiveness’ for presentation to senior managers
considering a full ESG programme

o in other cases, it is deployed to deliver the ESG
programme for organisations such as smaller SMEs
and owner-operated businesses.

In the former case, we will offset the initial investment in
Dynamic ESG Lite against the cost of a full Dynamic ESG
programme.

Whilst the full Dynamic ESG programme is comprehensive,
Dynamic ESG Lite is no less valuable. It simply focuses on
core ESG elements, offering practical advice concerning
next-step actions.
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The same principles of ‘commercial good’' and sustainable
finance apply — we use the term 'Purpose with profit".
Dynamic ESG Lite also follows the same pragmatic
approach with real-world deliverables and practical,
intuitive actions.

Dynamic ESG Lite helps organisations crystalise the
appropriate level of their Dynamic ESG commitment.

With Dynamic ESG Lite organisations can identify the
value of any current ESG (or past CSR) actions, the gap
between current and desired actions, guidance on the
value of ESG to the organisation and the projected Return
on Investment (ROI) it might represent, together with
practical next steps.

Dynamic ESG Lite scopes organisations in terms of
climate change, innovation, trust, workforce and supply
chain, with valuable guidance on achieving your desired
commitment level.

The outputs take the form of a comprehensive Dynamic
ESG Lite presentation, together with an actionable report
for senior members of the management team and those
involved in delivering on ESG promises.

Both Dynamic ESG and Dynamic ESG Lite have been
created to work as a blended service for organisations
transitioning from Dynamic ESG Lite to a more
comprehensive programme; or independently for
organisations ranging from small SMEs to major
corporates.

For more information about MHA Dynamic
ESG or Dynamic ESG Lite, please contact
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