


Where we’re
going today ..

we’ll be looking at:

* Auditing background and Trail Vision
evolution

* Whatis best practice trail auditing

e Audit processes

* Reporting and leveraging audit outcomes
* Using technology in trail auditing

* Trail Vision demonstration

AND ...

you'll be able to book a spot on our ‘trail’ too .....




Trails Background
and Trail Vision
Evolution

e Auditing trails for almost 10 years

« 1dayinfield = 2 days in office doing
reports — had to be a better way

—— AP b e 5T,
- o~

* Created beta version of software to
simplify, improve accuracy and
guality

e Created Trail Vision to build
enterprise level trail management
software

* Trails are assets, need to collect,
analyze and present data to
demonstrate




Trail

To change the way trails around the world
are built and managed.

Our platform empowers people to create
world class trail experiences through data.

Our Vision



Why do we audit
trails?

* You cannot improve what you don’t measure

e Audits are a snapshot in time, but over time,
trends emerge

* Critical risk mitigation strategy

» Key data collection process for asset
management

* Provides justification for capital, operations, and
maintenance budgets

* Improve user experiences across your trail
network

* Improve return on investment from your trails
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Trail Asset Management Lifecycle

Design Construction Operations Maintenance Decommissioning

* Proposed Trail + Pre-dig and post-dig + Audit « Work Orders » Revegetation Works
+ Trail Quote » Progress Inspection * Incident Report » Works Request » As Decommissioned
* Pre-start Vegetation « As Constructed + Skills Coach Risk

Assessment




Best Practice Trail
Auditing

 All audits should have a clearly defined purpose
and outcome

* Auditing needs to be standardised to achieve valid
outcomes

* Use same criteria, same methods, same tools

e Auditors need to have a uniform understanding of
the purpose of the audit

* Auditors need to have a uniform understanding of
how to evaluate trail elements

e Quality auditing takes time




Point Auditing
versus Section
Auditing

Point Auditing

* Detailed evaluation of each issue
identified along the length of the
trail

* Used to develop scopes of work for
volunteers or contractors

* Number of issues per km of trail
metrics can be defined and tracked

* Critical issues can be identified and
addressed proactively

e Can be time consuming
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Point Auditing
Versus Section
Auditing

Section Auditing

* Evaluating sections of trail or the whole
trail rather than individual points

* Rate each section against the average
rating / worse rating

* Provides an overarching trail condition
for trend analysis

e More time efficient therefore can be
done more regularly







Trail Audit
Process

1. Confirm the purpose of the audit

What are you trying to capture
What are you trying to prove
Has an event triggered the audit

Is this the first audit or is there audit
history available

Will a maintenance scope of work be
developed as a result of the audit




Trail Audit
Process

2. Confirm data collection requirements
and outputs

What data will you need following the
audit

How much detail do you really need —
detail = time

Does historic data exist? This will guide
how you structure your audit

How will you capture and analyse the
data

How will you present the audit
outcomes — start with the end in mind

Plan B for data capture if tech fails




Trail Audit

Process

3. Fieldwork Plan a0 - '

* Logistics to get to the location . i
il

Walk / ride / drive the trail — field time : | | |'
calculation ' it

Break down the audit scope into logical pieces

/ trail segments el - N - g e, I8 *:m

- R = "' = > k| - = A . -_\_‘-_"\_ ] -. ’ ':
May require shuttles / eBike for gravity : e ZoaFe W . i :
networks, etc. Tl - - i e T

Confirm mobile coverage, address lone et i i -"“--n;ﬂ o AR o
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worker risks ' B A
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Safety risk assessment and mitigations \ o WAL e 3 s s ;ﬁ e
, i > o T : -
Y e ! -;,i 13 N



Trail Audit
Process

4. Auditor knowledge and
experience

Develop training materials for
auditors

Match the auditor to the audit
scope and purpose

Buddy up inexperienced auditors

Calibrate audit methodology and
data capture within the team

Debrief after audits
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Thanks for using Trail Vision

Best practice trail management

5. AUdit tOOIS and eqUipment Trail Vision is the platform that Government

Departments, Councils, Land Managers,
Commercial Park Operators, Builders,

Data Ca ptu r‘e m eth Od / p | atfo r‘m Consultants, Contractors and Clubs use to

professionally manage trails and mitigate risk.

GPS unit / aerial

Clinometer

Tape measure
EPIRB
PPE and safety equipment

A B 4 B

Home Activities Organisations Licenses




Trail Audit
Process

6. Field Capture

* Test equipment before travelling to
location

* Follow the plan, be methodical
e Quality over quantity

» Escalate critical issues ASAP / flag in
the field

e Check in with team at the end of each
trail




Trail Audit
Process

7. Data collation and analysis

* Collate and review data for
completeness

 |dentify and address any data
integrity issues

* Collate data into appropriate format
for analysis

* Analyze against the purpose of the
audit

* Develop and format audit outcomes

City of Gold Coast
Glossy Black Reserve
Audit issues per trail

Glozsy Black Reze
® Glossy Black Resze
® Glossy Black Resze
® Glossy Black Rese

Glossy Black Rese

Glossy Black Rese

Glozsy Black Reze
® Glossy Black Resze

rve -
rve -
rve -
e -
rve - Jumping Ant Hill {21%)
e -
rve -
rve

Cascades (17%)
Cockys Climb (183)
Cirop Bear (6%)
Fledgling (3%)

Lazy Lizard (22%)
Rabbit's Run (7%)

- Test Run (5%)



Reporting and Using

Audit Outcomes

* Reports must tell the story of
the audit outcomes

e Clearly articulate the problems
and solutions

e |dentify trends and emerging
areas of concern

* Snapshot for executives / detail
for operators

e Build compelling arguments for
funding or change

* Automate the reporting
process as much as possible

Drop Bear - Item 7

Location: -28.12111042759805, 153.39847845739607

Trail Grade: Blue

Observation: Work required

Trail Condition: Poor

Tread type: Natural, Loose

Feature Type: Berm, Drainage feature - failed

Repair Work
L Repair trail tread, Repair berm, Clean out drain

Required:

Extent of Repair ) .
Minor maintenance <25%

Worlc

Repair Method: Hand maintenance

Priority: Meduim - within one week

Repair berm tread to improve riding experience, clean out drain on the

Commentis:
inside of the berm

Berm damage




Leveraging the Trail Pulse

CONDITION

1 VERY GOOD

2 GOOD

3 SATISFACTORY

4 POOR

5 VERY POOR

6M

12M

18M

TIME

24M

30M

36M

© Chaig Meimicke] 2022



Leveraging the Trail Pulse

CONDITION

1 VERY GOOD

2 GOOD

3 SATISFACTORY

4 POOR

5 VERY POOR

A

6M

12M

18M

TIME

24M

30M

36M

© Chaig Meimicke] 2022



Audit anc
Inspection
Schedules

* Routine audits and inspections are
critical to developing your
database

* One third-party audit per year
* Monthly inspections

* Targeted audits post incident, fire,
weather event, etc.




Technology in trail
auditing

* Leveraging technology is critical for:
* making data capture easy
e streamlining field work
* improving data quality
* improving data integrity
* simplifying data analysis

* Heavy reliance on GPS signal — external
aerials are effective

* Data heavy due to use of photographs

3:30 o 4G @m)

TrailVision

{ ActivitiesCreate an Activity

Existing Trail
~ Land Manager - Park/Region - Trail

Gap Creek - Crebra Climb v

— Collector Form

BCC v

Create Activity
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Trail

in 4 simple
. e G A Engage and
s e s Capturetrail Gain insights, inform Send Work
datajinithefield take action via Orders back to

stakeholders

via'the App the Web Portal with Reports the App




Core Trail Management Functions

\ Design

\ Construction

/4

* Proposed Trail
« Trail Quote

- Pre-start Vegetation

* Pre-dig and post-dig
- Progress Inspection

- As Constructed

Operations

‘)m

* Incident Report

« Skills Coach Risk
Assessment

Maintenance

JWork Orders

» Works Request

Decommissioning

- Revegetation Works

« As Decommissioned
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Trail Vision
App

« Works completely offline
« Easy to use, intuitive interface

« Captures point-based data
(Activity Item Form) and whole-
activity data (Activity Form)

- All data deleted once an activity is
synced to the Web Portal

« Compatible with cell phones,
tablets, iPads
« Download from:
- Android Google Play Store
« Apple App Store iOS,




Getting started

Trail Vision

Trail

Best practice trail management

< legin

Trail

Welcome back!

\ Emaiil

Hi Alan!

[ Password

Delete your account

1 Thanks for using Trail Vision

Forgot your passward?

-, Best practice trail management

Trail Vision is the platform that Government
Departments, Councils, Land Managers,
Commercial Park Operators, Builders,
Consultants, Contractors and Clubs use to
P professionally manage trails and mitigate risk.

€ Create an Account

Trail

Create an Account

I Email

First name

Last name

»
»

Mobile phona

Password | I I I O <

<onfirm Password




Creating an Activity

= TrailVision
Create an Activity <

Activities < Activity Tracking

Create Activity

Panorama Hotel

. Activity created Thu 3 Nov 2022, 7:31am
Resume Activity o Existing Trail
Click Activity to view/edit Tand Manngore Park/Reglon=Trall No Items logged
(St Helens - Panorama Hotel v Activity Form
& Work Orders

Click Work Order to view/edit

[Coﬂecmr Form

Edit Activity Form
I 0 ( Activity Type )

o DELETE ACTIVITY

Activities Activities Activities

Il @] < Il O < Il @] <



uring Activity Data

= TrailVision : = TrailVision . = ilVisi : = TrailVision TrailVision

e

< Activity Tracking Activity Tracking € Activity Iltem Image  Tracking € Activity Item Form  Tracking & Activity ltem Tracking

TRC STC 2022 - St Helens -

TRC STC 2022 - St Helens - Activity Item 1Image Activity Item 1Form
Panorama Hotel Panorama Hotel
Image created Thu 3 Nov 2022, 8:23am Item created Thu 3 Nov 2022, 8:17am
Activity created Thu 3 Nov 2022, 7:31am ~ Trail Grade Item 1
No Items logged O DELETE IMAGE  Draw onimage O Green Item created Thu 3 Nov 2022, 8:17am

Activity Item Image gallery
Activity Form O Green / Blue e

1 image - click image to view/edit

. .. O Blue
Edit Activity Form
J O Blue / Black
Activity Type " o |
((bfank) ’ O Black
Gallery 9 .
- (O Double Black Activity Item Form

O DELETE ACTIVITY = e
’Observctio" m
™ (O Observation
: Data from Thu 3 Nov 2022, 8:27am

O Work required "Truil Grade

a Green

O work completed

A B8 & B A B | A B & B

Activities  Organisations Licenses Home Activities  Or Q(‘ﬂ ations L Trait-Condition Home Activities  Organisations Licenses




& Activity Tracking

TRC STC 2022 - St Helens -
Panorama Hotel

Activity created Thu 3 Nov 2022, 7:3Tam

Complete Activity

e 1item logged

7 Click ltem to view/edit

Activity Form

Edit Activity Form

Data from Thu 3 Nov 2022, 8:37am

Activity Type
(Training
A 8 i B
ﬁ [ X 1]
Home Activities  Organisations Licenses

< Activity Tracking

Confirm complete

Are you sure that you would like to complete
this activity?

NO, CANCEL!! YES, COMPLETED

A 8 &

Home Activities Orga

I @]

A 4

eting an Activity

< Activity Tracking

TRC STC 2022 - St Helens -
Panorama Hotel

Activity created Thu 3 Nov 2022, 7:31am

... Uploading data

N

A & & B
aee

Home Activities  Organisations Licenses



Trail 5 Fish head
Trail & Backbone

Trail 7 Crazyhorse

7

1238m  Black (Difficult)

293am  Black (Difficult)

4612m  Double Black (Extreme) Closed for major repairs

12427m

otal Historical Maintenance Spend

Step 2

Gain insights and take action
via the Web Portal

May-21 (1696)
@ Jun-21 (7%)
® Jul-21 (6%)
© Aug-21 (14%)
Sep-21 (14%)
Oct-21 (7%)
Nov-21 (6%)
@ Dec-21 (9%)
® Jan-22 (9%)
® Feb-22 (3%)
® Mar-22 (4%)
® Apr-22 (6%)

stribution

Trail 1 (19%)
® Trail 2 (19%)
@ Trail 3 (7%)
® Trail 4 (13%)

Trail 5 (16%)

Trail 6 (10%)

Trail 7 (16%)

Closed for major repairs Closed for major repairs

Closed for major repairs Closed for major repairs

Closed for major repairs

124
293
123

681

Key Indicators

Issues per km of Trail Critical Issues per Trail

' 7% t 3%

1.82
Average Is_liue Resolution Ou;:tunt:‘ir:_g Isiltles
ime yond Targ
+ 34% +29%
a

2.28 days

Trail Maintenance Spend Distribution

Trail 1 (7%)
® Trail 2 (3%)
® Trail 3 (29%)
© Trail 4 (4%)

Trail 5 (18%)

Trail 6 (49%)

Trail 7 (18%)

Total Historical Maintenance Spend

$18,000 I

$12,400.00 $124,500.00
$34,281.00 $77.000.00

$12,423.00 $130,500.00

$69,645.00 $792,500.00

Trail Traffic Counts

+15%

7988

Maintenance Spend vs
Trail Value Ratio

+18%

1.38



Ac t I v I t I e s 5 Trails Acti Work Orders Activity Reports My Account Org tion Management
Activities

- View all at-a-glance

wtecyels| Al «| baterange m

Activity Statistics

Total Activities Unseen Activities Total Issues Unseen Issues Added to Work Order Completed Wark Order
Items

- Filter by date range
and/or Lifecycle

Manage Activities

1 Activity in database

TRC STC 2022

° °
(Y E X p o rt q Ct I V I ty a n d Lifecycle Paitk Trail Activitytype  Activityitems  Unseenitems  WorkOrderitems SubmittedBy  Created Completed  Reported Action
Operations - Audit  StHelens  Pancrama Hotel  Activity 1 ltem 1 . Alan Gould 3Nov2022 3 Nov2022 x n
Sp(]tiC“ data (itel ns

and tracking) i

User Licance Agrasmant - Logout




Trails A s Work Orders My Account

View Activity

Activity on TRC STC 2022 - St Helens - Panorama Hotel < 50-50
Started: 7:31am Thu 3 Nov 2022, Completed: 8:3lam Thu 3 Nov 2022, 1 Item
1 Activity form field v Item1 .

° ° 3 trail tracking points across 3 sessions v
* View all items, data
4 4

Created: 8:17am Thu 3 Nov 2022

. .
Images and location PO
» Accuracy: 22.7m
% Trail Grade: Green

Observation: Observation
Trail Condition:

Tread type:

* Filter items, by
collected data

Repair Work Required:
Extent of Repair Work:
Repair Method:
Priority:

Comments: v

« View and edit Collector
Form data

« Add items to Work :
Orders




View Activity
« View all items, dataq,

images and location

* Filter items, by
collected data

« View and edit Collector

Form data

 Add items to Work

Orders

Activities

Activity on TRC STC 2022 - 5t Helens - Panorama Hotel

Started: 7:31am 3 Trem

1 Activiry farm field

3 rail iracking peints across 3 sessiers

Lost Backans Docnicsias

Images

Tralls  Activit

vodeml

h # Edit ollected dota

Creatad 5175 1 Thu 3 Naw 2022
Location: 148.[529015, 413231117
Accuracy: 22

Trall Grade:
Obseruztio
Trel Cenait bn:
Tread type:
Foatura Fyp

Repalt Weorl Required:
Extent of Rafalr Work:
Repait Mot d:

Priority:

comments:

< 50-50

—— < o] 7

| Vo

TR | Y ooty conditionaiiter

Green

Observation

4 Add to Work Order

— Work Order ltem Details

Priority

O 1-Critical O 2-High O 3-Medium O 4-Low

Instructions:

/

User Liserce Agrssmant - Logiaut

A A

Assign To:

(anyone) v




Dashboard

 Key trail information,
from collected data

e Statistic indicators and
benchmarks, useful for:

- Demonstrating positive
impacts of works

« Meeting risk management
and due diligence
obligations

 Building an argument for
extra resources

TrailWision

Dashboard

Trails Summary

ol Tral

Trail Value Distribution

Total Trail Counts

Key Indicators

pe Trall Trall Trail Trakle Counts
0, 0, 0,
+7% +3% +15%
543 238 ssse
eeeeeeeeeee iutian Outstanding lssues Maintenance spend vs
Time Beyond Target Trall Value Ratio

+34% +29% +18%
288 days N o1
Trail Maintenance Spend Distribution

’

Total Historical Maintenance Spend




Dashboard

- Maintenance Spend vs
Replacement Value and
Economic Value

- Key Indicators
« Benchmark performance

« Communicate wins

- Demonstrating positive
impacts of works

+ Meeting risk management
and due diligence obligations

« Building an argument for extra
resources

Dashboard

Trail Value Distribution

Trail 1 (119%)
Trail 2 (17%)
® Trail 3 (18%)
Trail 4 (11%)

Trail 5 (14%)
Trail 6 (12%)
Trail 7 (18%)

Maintenance Spend Value

$1,501.00 $93,500.00
$3,081.00 $137,000.00
$2,288.00 $145,500.00
$2,436.00 $89,500.00
$6,148.00 $116,500.00
$21,648.00 $100,500.00
$18,032.00 $145,000.00

$55,134.00 $827,500.00

Key Indicators

Issues per km of Trail Critical Issues per Trail Trail Traffic Counts
0, 0, L)
+7% +3% +15%
5.43 2.36 8556
ge Issue ing Issues Maintenance Spend vs
Time Beyond Target Trail Value Ratio
0, L) L)
+34% +29% +18%
2.95days 6 15.01

Trail Maintenance Spend Distribution

' Trail 1 (3%)

Trail 2 (6%)

® Trail 3 (4%)
Trail 4 (4%)
Trail 5(11%)
Trail 6 (39%)
Trail 7 (33%)




Text content

Navigation
MAP OF ALL ITEMS

MAP OF ALL ITEMS

Item 1 {
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Engage and inform
stakeholders with Reports

Location: -41.3231117, 148.2529015

Trail Grade: [Feg]
[ol.ITLFENL LM Observation




Activity
Reports

- View all at-a-glance

- Filter by status and/or
date range

- Generate reports at the
click of a button

Trail‘fjision Trails  Activities ~ WorkOrders  ActivityReports My Account  Crganisation Management

Activity Reports

status| Al +| bate range m

In progress

Activity Report Created Created sent
Organisation Title Reported Activities By Date Date Status Action

» St Helens - Panorama Hotel, created: 2022-11.02 20:31:20,
i=TRC STC 2022 l:s:lc 2022 Beme completed: 2022-11-02 21:31:26 Alan Gould  03-11-2022 In_progress Edit Activity Report (% web Report

User Licence Agreement - Logout




c rea t e a n Trail'ﬁ’ision Trails  Activities  WorkOrders  ActivityReports My Account  Organisation Management
Activity Report

Activity Reports

Activity Reports <+ Create an Activity Report

- Generate reports at the
click of a button e

Activity Collector Form:

BST Standard Audit

. St Helens - Panorama Hotel, created by: Alan Gould - 11tem, created: 2022-11-02 20:31:20, completed: 2022.11-02 21:31:26

« Select one or more

TRC STC 2022 Demo Report

L3 L3 o
q Ct I V I t I e S Activity Report Builder Template:

Demo
Cteate Activity Report

No Activity Reports

- Use a template to save
time and standardize
reporting




Activity Report
Builder

Generated from templates

« Minimizes effort required,
delivers maximum output

- Standardizes reporting
« Enforces style guide

WYSIWYG [text] editor

Click based activity item
adding and editing

Conditional Filtering to find
and add relevant items

TrailWision

Activity Reports

Navigation




Activity Report

Builder o=

« Click based activity ==
item adding and
editing e

- Conditional Filtering to
find and add relevant
Activity Items




Send Activity
Report

- Email completed Activity
Report to stakeholders

- Email Templates to save
time and effort

« Request “sign-off”

 Trackable link — know if
and when they looked at
your report!

TrailVision

Activity Reports

{{Report_Title}} via Trail Vision

mats- B f U EE=EZE iz iz EE L M E A

Hi {{Recipient_Name}},

{{Sender_Name}} has sent the following for your perusal via the Trail Vision platform: {{Report_Title}} - {{Report_link}}

Regards,
Trail
rai
railvisi




Activity Web
Report

Interactivity to improve
engagement

User can interact with the map -
pan around, zoom in, etc

Click image to see full size

Does not require login

Tracked: know if and when the
recipient views the report!

Navigation

Pomered by Trail Vision
Trail

MAP OF ALLITEMS

wwwww







ity Reports My Account  Organisation Management

Work Orders

Work Orders _
Dashboard

- View all at-a-glance

Total Work Orders Total Work Order ltems Planning Sent Require Attention Completed

Work Order Item Statistics

- Filter by date range | _ ) _ _ _

Planned Open Unread Open Critical Overdue Completed

Manage Work Orders

1Work Order in database

STC Work Order

Land Manager Park ail Assigned To Created Status

TRC STC 2022 St Helens Panorama Hotel 1 3 Nov 2022 - Planning

\/

User Licence Agreement - Logout.




Trail'ﬁ’ision Trails  Activities  WorkOrders  Activity Reports My Account  Organisation Management

View Work

o rd e r STC Work Order < 50-50

1work order item # Edit Work Order A send Work Order

+ Created: 8:35am Thu 3 Nov 2022
« Collector Form: {none)

« View all items, data, images and *

~
i Work Order Item 1 N

“  Work Order tem 1 Created: 8:35am Thu 3 Nov 2022

. ST et
Iocqtlon i . T Location: 148.2529015, -41.3231117
=y 5 % - Land manager: TRC STC 2022
T Park: 5t Helens
Trail: Panorama Hotel

Status: Planning

« “As-is” Scope image, from Activity, i SR
to provide context moges e

1-Critical @ 2-High 3 - Medium 4- Low

Instructions:

« Edit priority, instructions and
assigned to

N

Assign To:

« Add comments

Scope
8:23am Thu 3 Nov 2022

 Set Collector Form
 /

User Licence Agresment - Logout

« Send back to device




View Work
Order

View all items, data, images and
location

« “As-is” Scope image, from Activity,
to provide context

« Edit priority, instructions and
assigned to

« Add comments

 Set Collector Form

« Send back to device

Trail%Wision

Work Orders

STC Work Order

assignTo

ot o0 pgres Nt - cszsut

Work Order

yyyyyyyy

nnnnnnnnnnnn

nnnnnnn

Make a Comment:




A Y ol ¢
AN

i 0

= Trail%ision

Activities

Create Activity

Fs Work Orders

Click Work Order Lo view/edit

STC Work Order
1item, 1 unseen
Assigned Thu 3 Nov 2022, 3:32pm

Activities  Orcjanisations

m——— Status: D

) - Work Orders

< Work Orders

STC Work Order

Assigned Thu 3 Nov 2022, 3:32pm

& 1Work Order Item

Work Order Item 1
Assigned to
Priority: 2 -

nyone)

loaded en Device

&«  Work Order ltem

STC Work Order - Work Order
Item 1

- Status

Opened on Device v

Work Order Details

[ AssignedTo
(anyone) ‘

CPriority ——————
2 - High ‘

rCreated ——————————————————————
Thu 3 Nov 2022, 8:35am J

[ Trail
TRC STC 2022 - St Helens - Panorama
Hotel

(instructions ————————————————
(none) ‘

Work Order Images
1 image - click image to view

Scope

Work Order Comments

No comments

Work Order Item Form

No form

Trail%ision

& Work Order item
Imcige
Work Order Item 1Image

Created Thu 3 Nov 2022, 4:34pm
Draw on image

Image Typ:

O Prestat (O Progress (O Completed

= Trail%ision

€ Work Order Iltem

L

~Instructions ——————————————————

{none)

Work Order Images

2images - click image to view

Scope Completed

Work Order Comments

No comments.

Work Order Item Form

No form

Activities ganisations

1] (@] <

€ Work Order iterm

STC Work Order - Work Order
Item1

Stams

Completed v

Update Status

Weork Order Details

 Assigned To 1
{anyone) ‘

2- High

Created
(Thu 3 Nov 2022, 8:35am

Trail

TRC 8TC 2022 - St Helens - Panoral
Hatel

" Priority ‘

2

Aa 2] LN
Activities  Organisations

1] (@] <

EL
o




Complete
Work Order

*  Web Portal user has ultimate control of
each Work Order Item’s status

+ Images tagged with status:

+ Scope (automatically applied to
any images from the source Activity
Item)

* Pre-start
+ Progress
+ Completed

* Log of events throughout the works

+ Web Portal user has final say on updating
Work Order status to completed

TrailVision

Work Orders

STC Work Order

1work order item

+ Created: 8:35am Thu 3 Nov 2022
« Collector Form: (none)
+ Assigned: 3:32pm Thu 3 Nov 2022

Images

Scope
8:23am Thu 3 Nov 2022

Trails  Activities  Work Orders

Work Order Item 1 -- Open, Completed

Activity Reports [UFEESINEN  Organisation Management

Creatad: 8:35am Thu 3 Nov 2022
Work Order Itarm 1

Location: 148.2529015, -41.3231117

g Land manager: TRC STC 2022
Park: St Helens

Trail: Panorama Hotel

Status: Open

Device status: Completed
Leafet | & Mapbox & OpenStreetidan
Update Status to Completed

Priority: 2 - High
Comment:

Assigned to: (anyone)

Work Order Item Log

Date User Log

33%pm.Thu  Alan

3z Goulg  ComPleted
333pm, Thu  Alan

By corly Opened on Device

v

Work Order
(que @ Comment:

o
Completed
4:34pm Thu 3 Nov 2022

\/

User Licence Agrasment - Logout




Work Order
Status

* App status auto-synced to
Web Portal, if online

« If offline, then click manual sync
button when back online

« Automated status:
« Available for Device
« Downloaded on Device
« Opened on Device

* Manual user-updated status:

« InProgress
+ Completed
* Problem

* Paused

+ Cancelled

Work Order Item 1 -- Open, Available for Device

Created: 8:35am Thu 3 Nov 2022
Location: 148.2529015, -41.3231117
Land manager: TRC STC 2022

Park: St Helens

Trail: Panorama Hotel

Status: Open

Device status: Available for Device

Work Order Item 1 -- Open, Downloaded on Device

Created: 8:35am Thu 3 Nov 2022
Location: 148.2529015, -41.3231117
Land manager: TRC STC 2022

Park: St Helens

Trail: Panorama Hotel

Status: Open

Device status: Downloaded on Device

Work Order Item Log
Date User
3:32pm, Thu Alan
3111722 Gould

Work Order Item 1 -- Open, Completed

= TrailVision

€ Work Order Item

STC Work Order - Work Order
Item 1

Status

Completed i

Update Status

Work Order Details

[ Assigned Ta
(anyone)

~ Priority
2 - High

[Created ————————— |

Thu 3 Nov 2022, 8:35am ‘
cTrell ——————————————

TRC STC 2022 - S5t Helens - Panoral

Hatel

Log AclEiea

Downloaded on
Device

Created: 8:35am Thu 3 Nov 2022
Location: 148.2529015, -41.3231117
Land manager: TRC STC 2022

Park: 5t Helens

Trail: Panorama Hotel

Status: Open

Device status: Completed

Update Status to Completed

Work Order Item Log

Date [VET-T3 log
3:34pm, Thu Alan

32 Gould ~ Completed
3:33pm, Thu Alan

3122 Gould Opened on Device




Key Benefits of Trail

- Improve visibility and oversight, to minimize maintenance costs
and maximize return-on-investment

« Make better decisions by using trail data to ensure decisions are
evidence-based rather than gut-feeling

« Communicate trailmanagement needs to trails and “non-trails”
people alike, by using graphs, charts and key indicators that make
sense to them

- Save money by addressing issues earlier, as they emerge, when they
are smaller, easier and less expensive

- Coordinate volunteer and contractor activities and capture and
report completed work

- Optimize the user experience and meet user expectations to
enhance the trails’ reputation and minimize litigation risk

- Seamless auditing and reporting capabilities, which will drastically
improve the slow and tedious existing compliance auditing and
reporting process

« Leverage purpose-built, user-friendly software that was designed
and developed by trail industry experts specifically for the
challenges of building and managing trail networks




Thank you!

- Book a virtual meeting
with us to explore the
potential that Trail Vision
can unlock within your
organization

« Come see us at the
International Trails
Summit in Reno, Nevada
17—-20 April 2023

« Visit our website:
www.trailvision.app



http://www.trailvision.app/
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