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• Growing “Amenity” Communities – Access to Public Lands, 
Remote Workers, COVID Refugees & Retirees

• Declining Resource Extraction & Rural Communities

Many Communities Are Changing Rapidly 



Bozeman, Montana



Hamilton, Montana



Trails & Outdoor Recreation Are
Powerful – And Cost Effective– Community 

& Economic Development Assets











Four Major Categories 
of Economic Benefits From 
Trails & Outdoor Recreation



Preview

• Visitor Spending (Tourism)
• Direct Spending by Residents
• Business Attraction
• Skilled Worker Attraction



Economic Impacts of Tourism 
and Outdoor Recreation – 

From Colorado to….

66% of Colorado tourists come for activities involving the 
natural environment.

http://www.nssf.org/07report/factsheets/Colorado.pdf
http://www.colorado.com/ai/CWC_Final_Report_4_22_09.pdf 

http://www.colorado.com/ai/longwoods2008.pdf  
http://www.census.gov/prod/2008pubs/fhw06-co.pdf



Northwest Arkansas



Not Just Tourism



Direct Spending - Gear & Brew Pubs





Collaborative Conservation
Bozeman Pass

A Comparative Advantage
In a Rapidly Changing Economy

Active lifestyles, access to the outdoors, and sense of place 
attract bright, creative people and their ideas, energy, and  
capital.



In Other Words, Many Highly 
Skilled Workers Are Fun Hogs





• Tucson & Phoenix study area
• Interviews with HR directors
• 84% of HSW Had Moved to Area 
• Pay, Cost of Living, Lifestyle, Schools. 
• Climate, Outdoor Recreation (e.g. 

Hiking, MTB), Organized Sports, 
Spectator Sports.

Attracting Highly Skilled Workers



Five Recommendations for 
Persuading New Allies to Support Trails
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• Articulate A Compelling Vision 
• Tell Stories Based on Shared Values
• Convey Empathy Rather Than 

Expertise & Exclusivity 
• Elections Matter
• Show Humility and Restraint



I have a dream



High and dry above the stupendous detail of 
our job we should hold the reason for it all. 
This is not to cut a path and then say—‘Ain’t 
it beautiful’.  Our job is to open a realm. 

—Benton MacKaye, Founder of the 
Appalachian Trail, 1925



The currency is not merely analysis and 
prescriptions, but values, stories 

and a story that resonates...



We are not thinking machines that feel, we 
are feeling machines that think. 
 —Antonio Demasio, neuroscientist





Convey Empathy As Well As
Expertise, Avoid Exclusivity





Elections Matter… A Lot



Act With Humility & Restraint
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