
Setting up Your Project 
Project  Number needed 

& for how long 
Possible 
sources of 
volunteers 

Recruiting 
method 

Equipment 
& Supplies  

Funding Training, who 
does, and 
where 

Who will 
supervise? 

Clearing trails at 
Hillside  

10 people for 2.5 
hours 

Individuals, 
Community 
groups 
Neighborhood 
associations 

Mass email 
Organization’s 
newsletter, 
Social media 

Loppers  
Gloves  
Rakes  
Masks 

Participants 
bring their 
own 

All done on site 
Safety protocols - 
before start 
What to cut back 
and how - on the 
trail 

Community 
leader 

Removing 
graffiti 

8 people for 2 
hours 

Maintainers, 
frequent park 
users 

Supervisor 
contacts them 
directly 

Paint, paint 
brushes, spray 
paint,  
wire brush, 
rags, water, 
plastic bags 

Park 
supplies  

Watch video Photos when 
done 

 

Build 60’ of 
boardwalk; ½ 
mile from road 

10 people to  move 
lumber over 3 hours 
and  
5-6 people to build 
over 3 hours in 4-5 
days 

People in 
community 

Weekly flyer Key volunteer Grant On site Volunteer 
project 
manager 

Eagle Scout 
project - build 
40’ feet of 
boardwalk ¼ 
mile from road 

Previous project 
have reported 
three 3-hour work 
trips with a total of 
15 different people 

Boy Scout, his 
friends 

Boy Scout 
recruits 

Park loans 
mattock, 
Scouts bring 
hammers  

Eagle 
candidate 
fund raises 

Mentor Scout and 
mentor 

 


