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Mentor’s Name  Date  

New Crew Leader Name  

Project  Start time  End time  
 
This was the new Crew Leaders     first     second     additional      mentored field experience.  (Circle one) 

 
Did the new Crew Leader display a good understanding of the project and communicate that to the crew? 
 
 
 
 
 
Did the new Crew Leader display a good understanding of the safety and risk management elements of 
the tasks? 
 
 
 
 
 
Did the new Crew Leader appear comfortable initiating and making constructive criticisms of the tasks 
being completed?  
 
 
 
 
 
Was the new Crew Leader available to the crew to answer questions and provide direction? 
 
 
 
 
What were areas of needed improvement observed for the new Crew Leader? 

What were areas of excellence observed for the new Crew Leader? 

New Crew Leader is ready to lead Crews independently Yes  No (Circle One) 
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