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Office of Greenways and Trails

The Office of Greenways and Trails was established to fulfill the Florida 
Greenways and Trails Act… 

To … “conserve, develop, and use the natural resources of this state for 
healthful and recreational purposes”

Florida Greenways and Trails Act (Ch. 260, F.S.). 
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http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0260/0260ContentsIndex.html&StatuteYear=2012&Title=-%3E2012-%3EChapter%20260


Office of Greenways and Trails - Purpose
Coordinate and Advance the Florida Greenways and Trails 
System to support Florida’s:

Quality 
of Life

Economy

Tourism

Health

Conservation

Recreation

Transportation



The Big Picture
$58.6 Billion in Annual Consumer  Spending

• 485,00 Direct Jobs
• $3.5 Billion in State and Local Taxes

• $17.9 Billion in Wages

Outdoor 
Recreation
in  Florida
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Florida’s 
175 State 
Parks and 
Trails

$3 Billion Direct 
Economic Impact

Attendance:
32 Million

Sales Tax Revenue

$205 million

Fiscal Year

/16
17

Jobs Supported
48,622

Cross Florida Greenway and Florida Keys Overseas 
Heritage Trail has greatest direct economic impact
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$2 Billion
$13.5 Billion

Fitness walking 
and jogging

2017 Economic Study of Florida Recreational Pursuits

$6 Billion

Bicycling 
on paved 
roads and 

trails

$3 Billion

Paddling

Bicycling on 
unpaved trails
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Trails are 
among the top 
4 community 

amenities 
sought by 

homeowners 
of all ages

National Association of 
Homebuilders, 2016
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Regional Trail Study
• 516 jobs 

• Annual economic impact of $42.6 million
• Supported 61 jobs in downtown Winter Garden

West Orange, Little Econ and Cady 
Way Trails in Orange County
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Bike Florida’s 2017 
Gullah Geechee

7-day Spring Tour 
economic impact was 

calculated at 
$884,028, the largest 

of any year

Trail Events Boost Local Areas

Photos courtesy of Bike Florida
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Trail Events Boost Local Areas
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Every dollar 
spent on 

walking paths 
saves $3 in 

medical 
expenses.

American Heart 
Association
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The Green Exercise 
Effect: The color 

green makes 
exercise feel easier 

and people are more 
likely to exercise 

more often.

Source: University of 
Essex, Environ Sci 
Technol. August, 

2012
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Walking can 
boost 

creativity
Source: Journal of 

Experimental Psychology, 2014
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Green outdoor 
settings reduce 

ADHD symptoms 
in children across 
a wide spectrum

Source: American 
Journal of Public 

Health, Sept. 2004
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Getting outside on a daily basis may help seniors stay 
healthy and functioning longer

Source: Journal of Aging Health, April 2008

Presenter
Presentation Notes
Jeanne and John Alderson by Doug Alderson



Many researchers believe the outdoors 
simply makes us feel happier
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People who live 
near safe, high 

quality biking and 
walking 

infrastructure tend 
to get more 

exercise than 
people who don’t

Source: American Journal 
of Public Health
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Outreach

OGT Connections newsletter 
reached 47,348 subscribers 
by October 2018. 

A 20-fold increase from 
2012’s 2,305 subscribers.



Florida’s 
Greenways and 
Trails System

• More than 5,500 miles of 
existing and proposed 
priority land trails

• More than 4,000 miles of 
designated paddling trails
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• Includes the 1,300-mile Florida National Scenic Trail
• 1,515-mile Florida Circumnavigational Saltwater 

Paddling Trail
• 250-mile Florida Coast-to-Coast Trail
• 260-mile St. Johns River-to-Sea Loop

• 270-mile Gulf Coast Trail

Florida’s Greenways and Trails System
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A Sample 
Look at 

Existing and 
Proposed 
Land Trail 

Connections
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OGT 
coordinates 

67 State-
designated 
paddling 

trails, 
covering 

more than 
4,000 miles. 
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Paddling 
trails 

include 
coastline, 

tidal creeks, 
rivers and 

lakes
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Photos by Doug Alderson. Top left is of kayaker landing on Big Pine Island along Big Bend Coast. Right center is along Alum Bluff on the Apalachicola Blueway. Bottom photo is of the Wacissa River.



Guide to 
establishing 

and promoting 
paddling trails 
assists local 
governments 
and groups



OGT Teams with the Florida Paddling Trails Association (FPTA) 
to Coordinate Annual Florida Circumnavigational Trail Gatherings

“Differences melt away as we share our love for 
paddling in Florida.”  Jill Lingard, FPTA President
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OGT Coordinates Bi-annual 3-day 
Florida Paddlesports Trainings

Participants complete requirements to be an American Canoe Association certified 
Florida Coastal Kayak Trip Leader. 

Goals: safer and more enjoyable paddling trips for the public; more trained State 
Park trip leaders. 
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Launching the Florida Trail Town Program

In 2015, a young planner 
from our office won
a Hulet Hornbeck 
scholarship and attended 
the International Trails
Symposium where he 
learned of trail town 
programs in other states.
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Trail Town Program Goals

 Enhance the quality of the Florida trail 
experience 

 Promote tourism and growth of Florida’s 
trails 

 Increase the amount and frequency of 
Florida trail users 

 Boost a Trail Town’s economy via 
purchases from trail users 

 Engage citizens with Florida’s trail 
system through active community 
participation 

Presenter
Presentation Notes
Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

• A portal or 
gateway to a 
priority trail 
or trail 
system
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

• Have a trails and greenways action plan and shared vision
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

• Provide trail services such as 
shuttles, supplies and rentals
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

• Good signage and trail information
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

“Trail friendly” with 
knowledgeable 
people who interact 
with visitors
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

Offer amenities such as food and 
lodging that can be accessed safely
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Presentation Notes
Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

Feature trail-related special events
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

Provide a 
“sense of 
place”—willing 
to share 
culture, history 
and stories
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

Interested 
communities 
contact our office 
and do a self-
assessment 
before submitting 
an application
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



What Makes a Florida Trail Town?

OGT staff then 
does a site visit 
with local trail 
advocates and 
planners

Presenter
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



6

Florida Greenways and Trails Council

Once a trail town 
application is received, 
designations are 
considered for approval 
by the appointed Florida 
Greenways and Trails 
Council, which meets 
three times a year in 
different regions of the 
state. This body is
authorized by Florida 
Statute.
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The 20-member Council is appointed by the Governor, President of the Senate, Speaker of the House, DEP Secretary and different agencies.



Designated 
trail towns 

receive 
signs, 

stickers, 
website 

presence 
and publicity



Story Map 
Tours are 
developed 
for each 

town



9 trail 
towns 

currently 
designated
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Downtown business occupancy rose from 30% to 100% 
since the Pinellas Trail came through town

“We couldn’t be more proud. Our downtown has thrived around the trail and attracted 
folks of all ages and abilities. We like to think of the trail as the main artery of our 

community.”  
Dunedin Mayor Julie Ward Bujalski

Dunedin: Florida’s Inaugural Trail Town

Presenter
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OGT recently began a Florida Trail Town program to recognize those towns that cater to users of long-distance hiking, paddling, equestrian and multi-use trails. Dunedin is the first one designated. 



Bike shops, cafes, motels and other businesses 
all cater to trail users

“The Trail has been a major catalyst for the revitalization of Downtown Dunedin, bringing in a constant 
stream of people who shop eat and play in our quaint Main Street area. Embracing and enhancing the 

Trail has led the effort in making Downtown Dunedin a top destination to visit.”
Dunedin Economic Development and Housing Director Bob Ironsmith

Dunedin: Florida’s Inaugural Trail Town

Presenter
Presentation Notes
Photos courtesy of Dunedin. Trail towns do a self-assessment and then submit a questionnaire to OGT. The proposal is then brought before the Florida Greenways and Trails Council for approval. Designated trail towns receive metal signs and are featured on the OGT website. 



The Dunedin Transformation

Downtown in the early 1980s

Downtown today
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Photos courtesy of Dunedin. Dunedin has transformed itself since the 1980s to a scenic and pedestrian and bike friendly community. 



The Dunedin Transformation

Downtown in the early 1980s

Downtown today
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Photos courtesy of Dunedin. Pedestrians can move about much more safely in Dunedin today.



The Pinellas Trail Loop in Dunedin

Landscaping beautified the trail 
and raised property values.

Trail under construction
After construction
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Dunedin’s Strategy

• Embrace the Pinellas Trail
• Foster adaptive reuse
• Slow traffic – pedestrian is #1
• Beautify, beautify, beautify!
• Build a sense of place
• Do small projects every year
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Photo courtesy of Dunedin.  Dunedin developed a vision plan that was adopted by town leaders and citizens.



Dunedin 
installed lights 
on the trail so 
users could 
safely enjoy 
the town’s 
night life.
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Photo courtesy of Dunedin. Dunedin also took over maintenance of their portion of the trail from the county.



Dunedin 
special 
events 
expose 

non-
traditional 
users to 
the trail

FOX 13 News Report

Presenter
Presentation Notes
Photo courtesy of Dunedin. Dunedin sponsors both annual and monthly downtown events.

http://www.fox13news.com/news/what-s-right-with-tampa-bay/dunedin-named-first-trail-town-in-florida


Titusville, Florida’s 
Second Designated 

Trail Town

Easy bike access to 
downtown and special 
events and the only Florida 
town welcome center with 
a bike shop inside!

Titusville Video
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Titusville photos by Doug Alderson, OGT

https://www.youtube.com/watch?v=v3d4yu1mkUE


Titusville, Florida’s 
Second Designated 

Trail Town

Good directional signage,
safe access to downtown, 
bridge over busy highway. 
Town is on the East Coast
Greenway, Florida Coast-to-
Coast Trail, and East Central
Regional Rail Trail

Presenter
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Malabar 
Trail Town

Trail welcome center is part of the
Malabar City Hall. Maps and website
provide good trail information.



Malabar 
Trail Town

Good directional signage and
citizen-built trail shelter



Malabar 
Trail town

Access to Turkey
Creek Paddling
Trail



Malabar 
Trail town

Access to Grapefruit Trails, a top mountain biking destination.



Vilano
Beach Trail

Town

Wide paved trails along main boulevard



Vilano
Beach Trail 

Town

Signage on every
block

Easy bike and pedestrian access 
to public pier

Mixture of vintage and modern
motels and other amenities



Vilano
Beach Trail

Town

Pedestrian overpasses across A1A for 
safe beach access

Access to the Florida
Circumnavigataional
Saltwater Paddling
Trail



Clermont 
Trail
Town

The midway point on the
250-mile Florida Coast-to-
Coast Trail! City parks along
the trail have restrooms 
and showers, freshwater 
beach access, and the 
entire trail in the city limits 
is lighted and will soon 
have wi-fi access. 



Clermont 
Trail 
Town

Side trails are being built to down-
town, and there is a side trail 
leading to the town library, motels, 
restaurants, grocery store and the 
National Training Center for 
triathletes and Olympic athletes. A
large bike shop that has rentals is 
on the trail.



Clermont 
Trail 
Town

Free Wifi
to all trail 

users



Clermont 
Trail 

Town’s
“Meet Us 

in the 
Middle” 

Trailhead 
is being 

built



Inverness 
Trail 
Town



Inverness 
Trail 
Town



Inverness 
Trail 
Town



Inverness 
Trail 
Town



Inverness 
Trail Town



Palatka Trail 
Town



Palatka Trail 
Town



Palatka Trail 
Town



Palatka 
Trail Town



Deltona 
Trail Town

Deltona Trail Town Video

https://www.youtube.com/watch?v=mq6qQPhY0Vw&feature=youtu.be


Deltona 
Trail Town



Everglades City 
Trail Town



Everglades City 
Trail Town



There are 
many more 
prospective 
trail towns. A 

trail town 
needs to ask: 
What do we 

want to 
showcase to 
the world?
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West Orange Trail in downtown Winter Garden by Doug Alderson, OGT



Trail Towns are a Win-Win for Both the Towns 
and Trail Users

https://floridadep.gov/parks/ogt/content/florida-trail-
town-program

Presenter
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https://floridadep.gov/parks/ogt/content/florida-trail-town-program
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