
Jamaica Blue Mountains 
Trail Project: First 30 

Months and Vision of the 
Future



Jamaica Conservation and Development Trust

The Jamaica Conservation and 
Development Trust is an 

environmental Non-Governmental 
Organisation established in 1988. The 
mission is to advance environmental 

conservation and sustainable 
development with a focus on the Blue 

and John Crow Mountains National 
Park for the benefit of Jamaica and our 

people. 



BLUE AND 
JOHN CROW 
MOUNTAINS 
NATIONAL 

PARK (BJCMNP)

• Includes Jamaica's highest point – the Blue 
Mountain Peak at 2,256 metres.

• The park covers an area of 41,198 hectares 
(101, 802 acres) and incorporates much of the 
interior of the parishes of Portland, St. Thomas, 
St. Andrew and a small section of south-east St. 
Mary.



What are we 
conserving?

Rare Tropical Cloud Forest

Key Biodiversity Area

UNESCO World Heritage Site- about 
12,500 hectares of pristine closed 
broadleaf forest

Many varied ecosystem services-
water provision, carbon 
sequestration, pollination





Propagation and 
Conservation of 
Threatened Trees
• Tree species that have been 

classified as threatened are 
prioritized for conservation



Forest 
Restoration

• Identifying priorities for 
restoration and using 
native trees to restore 
degraded landscapes



Jamaica Trail 
Project

The Project
• The Jamaica Trail Project is a collaborative 

activity of Jamaican and American organizations 
to refurbish and develop a people-friendly and 
historic hiking trail in the UNESCO World 
Heritage Blue and John Crow Mountains of 
Jamaica.

Purpose
• To highlight, promote and support volunteerism 

and service in Jamaica while expanding and 
deepening the appreciation of Jamaica’s history 
and natural resources.

Goals
• To spotlight Jamaican volunteerism.
• To create a collaborative activity for Americans 

and other non-Jamaicans to work alongside 
Jamaicans for the development of Jamaica.

• To expand the opportunities for visitors to learn 
about the Blue Mountains.

• To provide opportunities for sustainable 
development of local communities.



Maroons of 
Jamaica

• Originated with escape of approximately 1,500 
Africans from plantations with the capture of Jamaica by 
the British from the Spanish

• They occupied the hinterlands of the center and 
east of the island

• They maintained a contentions relationship with the 
British rulers and there were two major wars First 
Maroon War 1728 – 1739

• Second Maroon War 1795 - 1796

• There is a rich historical and archaeological heritage 
and a few communities remain

• Queen Nanny of the Maroons whose image appears 
on the $500 note, is a Jamaican National Hero



THE MAROONS 
TRAILS OF 
JAMAICA

• They created and maintained a network of strategic trails that 
were important for communication and hunting
• These trails avoided settlements, coastal areas, interior valleys 
and plantations.

• Trails to and from the main maroon settlements were deliberately 
tortuous to make access difficult to the British armies and militias
• The maroon avoided open fighting in open areas and instead 
engaged in guerilla style skirmishes which they invariably won
• Trails were also created to allow maroon parties to raid 
plantations for food and weapons



MAROON 
TRAILS TODAY

• Many maroon trails are known and are logged in the Mater Catalog of Trails (MCOT) 
of the Jamaica Trails Project.

• One aim of the project is to clear and encourage the use of some of these historical 
trails
• Some are still actively used for recreation, hunting and farming purposes such as 
the Cunha Cunha Pass and the Vinegar Hill Trail.
• Some are considered Lost such as the trail going east from Charles Town to Nanny 
Town or going west from Charles Town to Scotts Hall. There are legends to do with 
caves and tunnels but these have not been found.
• The trail from Windsor in the Valley of the Rio Grande to the former major 
settlement of Nanny Town, which was decimated by a British raiding party in 1734 and 
which is now considered a maroon sacred site, is quite difficult. Although only 11 Km, it 
traverses heavily forested terrain and has been described as steep, muddy. Slippery and 
rugged. It requires peak physical fitness and can be done in 12 – 14 hours one way.



Managed 
by: Trail Development





Managed 
by:

Stakeholders & Collaboration

Local Community
• JCDT works closely with local communities to collaborate in the management of the 

National Park. We facilitate training for tour guides in order to assist in providing 
economic opportunities from recreational activities.

• The communities are partners in ensuring appropriate use of trails.

Tour Groups
• Tour groups are also partners in ensuring appropriate use of trails.
• Help to ensure maintenance of trails by ensuring fees are passed on to trail 

managers.

Volunteers
• Opportunity being provided for Jamaicans to get involved with volunteerism and 

taking care of the environment.
• Assisting with ensuring appropriate use of trails.
• Building  greater appreciation for nature.



Benefits of the 
Initiative

• Benefits:
• jobs and skills training for local communities
• revenue from tourism for conservation and 

sustainable development
• knowledge exchange

• How do we engage?
• Volunteer Corps- Launched in 2020, we put 

out a call for interested people to sign up. 
Advertised on social media and also made 
presentations at the local University.

• Reaching out to local communities for people 
to work with us. Local people have a lot of 
information about these trails and bring a 
lot of skill and knowledge to the effort.



Managed 
by:

Outcomes

• A sustainable system of trail development and maintenance in the Blue Mountains 
that involves volunteers, the local community and tour partners.

• Protection of the Blue Mountains environment.

• High levels of environmental sensitivity and outdoor ethic among trail users.

• A learning laboratory for outdoor experiential education where educators and 
others can teach about nature, natural medicine, Jamaican natural and human 
history.



Partnership with the
Trail Conference

Peter Dolan
Trail Program Manager

Jamaica Trail Project Volunteer



A volunteer-directed public service organization committed to:

• Developing, building, and maintaining trails since 1920
• Protecting trail lands through support and advocacy
• Educating the public in the responsible use of trails and the natural 

environment

New York-New Jersey Trail Conference



How Did We Get Involved?

• Introduced by local Jamaica Trail Project supporter.

• Time invested was combination of personal volunteer time, and Trail 
Conference-covered professional development.

• Visit to Jamaica had time covered by the Trail Conference, and expenses 
covered by a generous Jamaica Trail Project donor.



What is Our Role?

• Not leadership or decision-making.

• Serve as a conduit to the specialized world of technical trail design, 
construction, and maintenance.

• Share existing resources and best practices to ensure nobody is forced to 
“reinvent the wheel.”

• Share obscure (but useful!) tools that may not be readily available in Jamaica.

• Invite project allies and volunteers in the NYC metro area to engage with in-
person Trail Conference workshops to learn skills to bring to Jamaica.

• Seek opportunities for collaboration and promotion in the United States, such 
as this Trail Summit.



Why Professional Trailbuilders?
What features of trail projects might necessitate the involvement of trail building 
experts? Below are some examples, most of which are anticipated in this project:

• Topography
○ Steep slopes
○ Water features

• Substrate
○ Loose soil
○ Organic material

• Expected Use
○ Accessibility 
○ “Filters” for users

• Structures
○ Staircases
○ Bridges



February 2020 Scouting Trip
The purpose of our scouting visit was to gather 
data and scope out requirements for Phase One 
of the Trail Project, including:

• An accurate GPS/GIS track of the trail.

• GPS locations of specific points of interest such 
as viewpoints, significant project sites, potential 
reroutes, notable natural features, etc.

• Recurring trail issues in need of 
construction/repair.

• Photographs and materials for communicating 
and promoting the Trail Project.



Final Report

This final 91-slide PowerPoint report on the visit covered:

• Introduction to the Jamaica Trail Project
• Maps
• Challenges

• Recommendations 
• Tools
• Trail Conference Partnership
• Resources



Final Report: Maps



Final Report: Challenges



Final Report: Recommendations



Final Report: Tools



Final Report: Resources



Trail Maintenance Manual



Trail Construction Resources



Maps



Mossman’s Peak Proposed Loop



These maps depict conditions on the ground including landmarks, water drainages, 
landslips, and trail grades. Larger versions are on the following slides.

All maps were created by JCDT, not the Trail Conference.

Post-Scouting Maps



Trail Features 
and Deficiencies



Trail Grade
(Generalized)



Trail Grade
(Detailed)



Trail Conditions



Recommendations



Recommendations

Almost all of the 
significant challenges 
with steep slopes and 
fire-prone habitat 
occur on the orange 
portion of the loop. We 
recommend, at least 
for the time being, 
abandoning that 
section and focusing 
on improving the 
yellow portion as part 
of the larger Freedom 
Trail.



Recommendations

Eventually, if a full 
loop hike is desired, it 
might be easier to 
build a new trail along 
a more sustainable 
route instead of 
rehabilitating the old, 
steep sections. 

The yellow line 
opposite has not been 
scouted but, based on 
topography lines, is an 
example of what might 
be explored.



Recommendations

Using a simple Excel document or Google Sheet can help make sure that projects are 
tracked and completed based on priority, proximity to the trailhead, compatibility 
with volunteer groups, or other criteria.



Trail Conference Partnership



Trail Conference Partnership

While not geographically close to Jamaica, the Trail Conference hopes to continue 
sharing its experience with trail projects to help make the project a success. Future 
areas of collaboration include:

• Ongoing support for questions about trail layout, design, and construction. 
• Directing members of the project to additional technical trail training and 

education resources.
• Suggestions on incorporating maps into the Avenza map app platform.
• Sharing volunteer management resources such as paperwork for hour collection, 

tracking project accomplishments, dollar value of volunteer time, and more.
• Making introductions to other US organizations that might take an interest in 

supporting or funding the project.
• Connecting the Jamaica Trail Project with members of the Jamaican Diaspora in 

the New York City metro area.



It has been a privilege to be invited into this 
ambitious and exciting project, and we look 
forward to supporting it however we can!

Peter Dolan
PDolan@nynjtc.org

Trail Program Manager
New York-New Jersey Trail Conference

mailto:Pdolan@nynjtc.org


Contact us at: thetrailprojectja@gmail.com. www.jamaicatrailproject.org

• David Walters, National Park Manager, Blue and John Crow Mountains, Jamaica Conservation and 
Development Trust

• Conliffe Simpson, Hike Coordinator, Jamaica Trail Project, [Volunteer]
• Peter Dolan, Trail Program Manager, New York New Jersey Trail Conference [Partner Organization]
• Paul Sully, Project Management Facilitator [ Volunteer]
• Mark Trabing, Friends of Jamaica Representative to Trail Project [ Volunteer]

Blue and John Crow Mountains 
National Park and World Heritage 

Site

www.blueandjohncrowmountains.org & www.jcdt.org.jm

Thank You !

http://www.blueandjohncrowmountains.org/
http://www.jcdt.org.jm/

