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 managing activities  

•  vision casting 

•  inspiring 

•  persuading 

•  motivating 

•  relationships 

•  teamwork 

•  listening 

•  planning 

•  organizing 

•  controlling 

•  coordinating 

•  directing 

•  budgeting 

•  decision making 

•  problem solving 
Adapted from Murray Johannsen 

 influencing people  













o 

•  newsletters, brochures, posters, flyers 
•  media releases – print, broadcast & online outlets 

•  Opinion-Editorial advocacy, letters to the Editor 

•  websites, blogs, vlogs & online social networks 
•  displays & exhibits  

•  all programs & presentations 
•  educational, social, fundraising & special events 

•  public partners, Friends groups 

•  direct mail, electronic client development lists 
•  phone messages, mail inserts 

•  event sponsorships, collaborative partnering 
•  video/DVD/radio productions 

•  podcasts, webcasts, webinars 

•  paid & free advertising 
•  residential, commercial, institutional networks 

•  billboards, signs & wonders 





•  Natural 

•  Human 

•  Physical/Materiel 

•  Financial/Institutional 

•  Cultural/Historical 
•  Technical/Informational 

•  Educational/Motivational 





Each phase of 

nature, while not 

invisible, is not yet 

too distinct and 

obtrusive. It is 

there to be found 

when we look for 

it, but not 

demanding our 

attention.      

    - H. D. Thoreau  







Integrity 
•   moral soundness in all business, staff and client interactions; revealing 
steadfastness to truth, purpose, responsibility and trust. 

Excellence 
•   superior workmanship, highest professional conduct; exceptional quality 
productions in all endeavors. 

Innovation 
•   nurturing personal and professional 
creativity; developing and introducing 
successful new concepts in program 
services design, content, and delivery. 



Individual commitment 
to a group effort is 
what makes a team 
work, a company 
work, a civilization 
work.  

        - Vince Lombardi  
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The Team! 



The Team! 

 Bangs           Flo                Jester          Skwinty 

 Bernard         Fluff             Moe             Slick 

 Brow            Fuzzball          Mopp            Stash 

 Dad             Gabby            PomPom         Stubbs 

 Elmer           Gebby            Ralph            Tailey 

 Flapjack        Jasper           Shades          Tee 


