
Creativity
Handle with Care



Presenter
Presentation Notes
Big day in San Jose Installed 200’ of retaining wall, bridge footings Blocked lane on the expresswayChallenging communityTook a lot of work to get to this point: Feasibility Study Master Plan Design Contractor said, “Well, this isn’t good” 



Presenter
Presentation Notes
Footings were not alignedGap created safety issueMisaligned footing almost prevented installation We had a big challenge



Not per plan

Contractor’s obligation 

Redo

“It’s standing” 

Avoid argument

Stick to schedule

Is it safe?

Redefine obligation? 

Other options?

Presenter
Presentation Notes
DPW Perspective Client Perspective Questions that lead to creative solutions 



Presenter
Presentation Notes
Win-WinNo DelayBetter appearanceSafety issue resolved



Presenter
Presentation Notes
Why no finger pointing? Recognize – more than one way to deliver a project Not a ”win” – Schedule delayDon’t surrender – get something better. 



Presenter
Presentation Notes
Penitencia CreekTrail System under development Great viewsChallenge: Steelhead Trout - threatened species.  



Presenter
Presentation Notes
TO THE EAST: California’s oldest civic park720 acres 13 miles of trails National Recreation Trail 



Presenter
Presentation Notes
TO THE WEST: Bay Area Rapid Transit (BART) Major transit hubTrails to TransportationBay Area Ridge Trail



2006
Master 
Plan 

Presenter
Presentation Notes
Complicated siteAttached sidewalk, assuming flood wallAvoid tree removal, no site for mitigation Moving forwardFunding US Army Corp – flood strategy resolved



Presenter
Presentation Notes
10 years had passed – rethink: Army Corps: flood plain opposite bank - We could mitigate for some tree lossCalifornia Sycamore Tree (25-year mitigation)



Presenter
Presentation Notes
I’ve found three steps that support creative problem-solving.”COLLECT: Learn from others, borrow ideas CONFIRM: Do your research and testCREATE: Know and satisfy your client’s needsPerform this in a logical and staged manner to avoid never-ending creativity loop.  
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Presentation Notes
Collecting ideasSpeaking with othersSpeaking with those who may challenge or object to a project 



From the toolkit 



From the “Must Have’s” list
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Presentation Notes
Once you’ve gathered your Wants & Needs – STOP



Presenter
Presentation Notes
The team is gathering, exploring and testing We explored altering alignmentWe considered permeable pavementBoardwalk idea came from a regulator We would remove 3 trees, but not the sycamores; short-term mitigation 



Presenter
Presentation Notes
Black Locust wood rather than Ipe woodTest: Supply Chain was goodDelay: Supply Chain wasn’t good 





Presenter
Presentation Notes
Creativity achieved an alignmentNo Creativity delivers a high-content project Hidden hardware Define challenge in working with the wood. Interpretive signs: Based on Regulator concerns 



Presenter
Presentation Notes
Here’s the outcome Trees protectedTrail users substantially away from roadway



Presenter
Presentation Notes
No curb & gutter, no outfalls Guardrail where needed, causes no obstructionBoardwalk graded no more than 2’ from gradeAligned under tree cover 



Presenter
Presentation Notes
We didn’t deliver a fully Class I TrailMaster Plan didn’t call for itWe delivered trail vs. sidewalkLow volume roadway continues to be a preferred route for bikes 



Presenter
Presentation Notes
Gateway – Design notes Use of boardwalk material to introduce itSycamore leaves Adjacency to Sycamore 



Presenter
Presentation Notes
I’ve found three steps that support creative problem-solving.”COLLECT: Learn from others, borrow ideas CONFIRM: Do your researchCREATE: Serve the client, not yourself 



Yves Zsutty, Trail Manager 
408 793 5561 
Yves.Zsutty@sanjoseca.gov

@SanJoseTrails

Presenter
Presentation Notes


https://twitter.com/SanJoseTrails
https://twitter.com/SanJoseTrails
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