City of Hobart presents

Rejuvenating
kunanyi / Mt Wellington’s
Great Short Walk

International Trails Symposium 2019, Syracuse, New York
Alister Clark, Project Manager, City of Hobart, Tasmania
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Tasmania 68,400 km?
520,000 people
Hobart 220,000 people
42° S
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Pinnacle
Track
1907

(photograph from
the Weekly
Courier 19 Sept
1907 page 24).
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PlnﬂaC|e TraCk c.1920s, MC Horden




Prior condition — Organ Pipes Trac

Collapsed embankments, unstable and uneven surface, poor drainage
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Prior condition — PinnacleTrack

Intrusive services, massive erosion, poor drainage.
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Challenges

Concept and design Safety
The Mountain Environmental values
Visitor Management Heritage
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List and briefly describe 5 key issues to consider for heritage
trail rejuvenation works in an Australian sub-alpine environment.

Analyze 3 different situations along a heritage trail in an
Australian sub-alpine environment reserve
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Concept and vision

A 2-3 hour walk suitable for most ages with some bushwalking experience, within half an hour of Hobart




* Integrate conservation of heritage values with a contemporary
recreation experience and sustainable track management.

« Address track defects that are a safety risk to users, and a
reputational risk to the City of Hobart and Wellington Park
Management Trust.

* Improve the provision of short, entry level bushwalking
opportunities on kunanyi / Mount Wellington accessible to most
ages.

 Minimise adverse impacts upon the environment through
sustainable construction techniques and processes.

* Improve long term financial efficiency through sustainable track
construction techniques.
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The Mountain

INACCESSIBILITY

* No direct vehicle access

« Narrow & uneven original track
* No excavators allowed

« Power carriers and hand tools
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The Mountain

WEATHER

 Wind, cold, frost, snow, ice
and fire

« Narrow windows for
helicopter operations

* Increased operational
overheads
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The Mountain

BOULDER FIELDS

« Safe movement of large
boulders

« Geo-technical assessments

 Guidelines for work
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Visitor Management

ACCESS AND SAFETY

« Kunanyi / Mt Wellington is heavily used by locals and tourists
* Pressure to keep open roads and tracks

« Closures were unavoidable

« Communications crucial
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Safety

« Safety management Plan

« Safe work Methods Statements
« Standard Operating Procedures
« Traffic Management Plans

* Meetings and Reviews
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Environment

Tasmanian daisy tree Avi—fauna Silky snail

Stage 1
flight path

Approximate
Stage 2 flight
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Heritage

Intact track sections Original walling
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Heritage

Original terracotta culverts
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Heritage

Original construction on disused track sections

o
II
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Heritage video
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ide borrow pits
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GSW History.mp4
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Periglaciol non vegetated scree deposits (Qptnv).

S| Talus and remobilised talus deposits (Qpt), talus consisting dominantly of
¢ | dolerite boulders (Qptd), tolus dominantly of Lower Parmeener group
* .t «.*| rocks ond Juressic dolerite (Optdp), tolus of dolerite with notable omounts
e OP} « ' | of Upper Parmeener quartzose sandstone (Uptdg). tolus dominantly Lower
Jr*0r 2] Parmeener rocks (Qptp), talus dominantly er Parmeener quartz

v “, | sondstone (Optg), talus consisting of dolerite and subordinate Upper
> Parmeener rocks (Qptup).
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Detalled
Design
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\%
Typical section showing collapse& section
of lower-side boulder retaining wall

Typical section showing repair of collapsed sectio
of lower-side boulder retaining wall

Natural weathered dolerite boulders
restored to their original positions

Typical Elevation showing repair of collapsed section
of lower-side boulder retaining wall

Collapsed section
of boulder retaining

Reconstruct track surface with
dolerite rock, gravel and soil
from approved source to match existing

Transplants of mosses etc
along track edges

Boulders restored to their
original positions using
winches / block and tackle etc.

Transplants of mosses etc
along track edges

wedge stones

Cityof HOBART
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Figure 15: Mock-up of proposed track works across unstable and collapsed boulder field

Existing

Existing boulder field crossing in poor
condition. Aggregate has washed away leaving
unstable base rocks and hazardous voids.
Visitors report inability to appreciate surrounds
and views as attention is consumed by

navigating track.

Proposed

Fill voids with rock and coarse gravel. Restore
edge retaining boulders where these have
collapsed. Re-gravel with matching material
from the approved source. Stable and safe
rocky sections may be left uncovered.
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Slope and Surface Treatments

12 % or less slope 13% to 15% slope 16% to 18% slope above 18% slope
Gravel 100% Gravel : rock = 70 : 30% Gravel : rock = 30: 70% Rock paving 100%

s
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Width of track is variable

No retaining wall (min. 900mm - max. 1800mm)
on track cutting

Telstra pits require replacement
and adjustment to suit finished track levels

Depth of erosion
is variable

Lower edge boulder
retaining walls, where
present, are mainly intact

Telstra pits to be replaced and raised
by approved Telstra contractors

Build up formation to original levels
with decomposed dolerite and
surface with min. 50mm depth of
material won from the site.

Ensure crossfalls of 3-5%

Repair lower edge boulder
/ retaining walls, where present,

in the same style as the original,
if required (random coursing)

3-5% crossfall

|
Clear out catch drains : ] l.
that have silted up . I I
www.hobartcity.com.au Build up eroded base of forhation with Cityof HOBART

Pinnacle Track: Proposed Outsloped profile dolerite rock and gravels as required
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Figure 36: Mock-up of repair works along
section with steep grade, water pipe and

conduit

.

Existing: Steep, ock section with
intrusive pipe supplying water to The
Springs amenities

Proposed: Water pipe to be
relocated away from the track.
Harden steep track section with
informal dolerite paving.
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Cross drain detall

MATERIALS
Large, weathered dolerite stone is required.

It may be necessary to shape the stone slightly Y
by chipping off minor protrusions. . o 1 A

A /7
%:‘s:ailr?e'r:h ouldbeamitimumcE3oomi’. - ; ) [ Tread faces should be as even as possible,
deep and 300mm wide; this will allow room for a. withnotiip hazards:

> i Set top faces at a height that will be flush
;72:: ag‘;’:;gsg?k'snﬁ::f'}f‘et;nd = qhaqce 9f o f : WK w0 with the re-constructed track surface

300mm -

The cross-drain should extend - v al/ 2 3
approximately 300mm . o X s -] \
either side of the track. - , @ N
= S
T N

" Face stones should be deep enough for at least 1/3 to be
- below the surface of the liner, and to provide the required
.. . channel depth above the liner.

] ‘ : = ;/ “ e Liner_stor)es should provide an even channel surface
s — with adjoining liners, and have no protrusions to obstruct
& - water flow and collect debris.
N W . . . . .
! \ﬁ“u . S The cross fall in the channel should be min. 5%, and max. 10°.

If required, add a splash plate at the outflow, ‘ L'.
7 A : set slightly lower than the channel, to prevent erosion IIT
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Track surface to be
gravel or rock depending
on location

300mm dia. black
polypropylene pipe.

Pipe ends to be recessed

and disguised with rock work

www.hobartcity.com.au

Repair of culverts

Stone headwalls around
pipe ends

Smooth stone paving at outlet
(splashstone)

\\‘/ -
‘ f\{l//&;
W

4
‘..
Qj
N
J
) \‘\\\)
_ /Q : Ditch to pipe inlet
~ 7 ’,}
Sy o /
aalln
i mp ==
Bed pipe into natural ground &l
or other suitable material that

will not wash out. Cityof HOBART



End of part one e
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City of Hobart presents

Rejuvenating
kunanyi / Mt Wellington’s
Great Short Walk

Part 2
by Lindsay Ashlin, Tracks Supervisor, ,
T
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Syracuse to Mount Wellington.kmz
Syracuse to Mount Wellington.kmz
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WEEKLY RUN SHEET - GREAT SHORT WALK

Section | start | end | gradient | treatment notes Section | start | end gradient treatment notes
P1 0 50 20% Rock P16 750 300 14-15% 7030 R:G | Major slope vaniations
P2 50 100 >20% Rock just past rock fall, lower section has top drain P17 800 350 16-17% 70:30 R:G | Major slope variations, up to 23%
P3 100 | 150 17-20% | 7T0:30R:G some flat areas, 1 telstra pit P13 850 900 14 30:70 R:G | Slope variations, very rocky, Telstra pit
P4 150 | 200 | 17-18% | 70:30RG 20m @ 21%, 1 flatter area P13 900 950 18-23% 70:30 R:G | Large dip at 930m, 30-40m=7%, then 23%
= = Lo
ps | 200 | 250 | 15-16% | TO-30RG P20 | 950 | 1000 | 18-19% | 7030RG | |ooraPital U0 dip al 985, Bmflat- gravelling, T8-19%
to dip, same after. Causeway
PB 250 | 300 | 15-16% | TO30RG 1 Telstra pit, top drain P21 1000 | 1050 17% T0:30 R:G | Weir for water intake. Cross bar. Telstra pit.
PT 300 [ 380 | 10-12% | G in good condition, mostly local gravel topping P22 1050 | 1100 | 19%.7-8% | 70:30 R:G | 15% for 15m then flat, culver / french drain?
P& 350|400 0% Rock Tots of fill needed P23 7100 | 1750 TB-TT% VO30 RG | Varies within, Tom flat
R § i 14% to bottom of dip at 428m, slight 2% rise i . i o , 3
P9 400 | 450 | 14-17% | 70:30R:G for 5-10m and then 7% drop. 1 Pit P24 1150 | 1200 13-14% 30:70 R:G | Top drain? Telstra pit, section is 10-11%
PI0 | 450 | 500 | 15% | 3070RG | Even grade last section is good conditicn P25 | 1200 | 1250 | 1349% | 70:30 R | Drocken culvert starts flatier af 13% then 19% slumped
top drain. Ends at culvert in good condition
P11 | 500 | 550 | 15% | 3o7oRg | Cvengrade mostl allgood condlion. ends P26 | 1250 | 1300 16% 70:30 R:G | Flatter for last 10m
at the monument 550m
P12 550 | 600 17-18% | 70:30R:G a few ups and downs P27 1300 | 1350 12-13% 30:70 R:G | 2 culverts intact, top drain, inslope
P13 | so0 | 650 | 15-18% | T030RG P28 | 1350 | 1400 | 17-19% | T030RG :\;arte’ bar, includes existing good section, ends at cross
P14 650 | 700 | 14-15% | TOS0RG can be sections with less rock? P29 1400 | 1450 8% g CVA section, 5m rock at start, some culvert cleaning
P15 700 | 750 | 15-16% | TO30RG Large telstra pit, Minor slope variations

Checklist —- PROMPT, ENSURE DAILY TOOLBOX IS COMPLETED EVERY MORNING TO DISCUSS THE DAYS ACTIVITIES COVERING WHS, Environmental & Quality

Yes [ No | N/A

WHS

SWIMS, SCOF and 3D on site and correct versions?

Any updates required? Site secure/signage in place? Site clean and tidy? Fire Danger Index, Fire suppression equipment on site?

Hazards

Geo-Hazards - known locations marked and shown to staff, Hangers, Other?

Additional equipment required?

Environmental

General

s Tools and equipment washed down to entry on site?

Heritage

«  Permit conditions being followed? — identify heritage features (remember as much necessary, as little as possible)
Water crossing

s Sediment control required
Flora & Fauna considerations?

= Permit conditions being followed
o Tasmanian Daisy Tree — known locations marked and shown to staff
s Any disturbance to surrounding area from the tasks undertaken i.e. vegetation, rocks etc.?

o When sourcing local materials (rocks, gravel gtc) are existing sites being re-habilitated as you go to preserve the natural appearance of the area?

Quality {Construction
TaskType)

Track construction standards/guidelines in place
s Construction requirements (as much necessary, as little as possible
«  Work undertaken in a sensitive manner
«  Additional equipment required?
s Any updates/new required?

Material requirements
s Local - (excess to share with other teams?)
«  Imported - if yes quantities required (red gravel, red gravel spalls, red gravel rubble)

Helicopter Operations
s  Drop zones confirmed?
s Gravel requirements confirmed?

www.hobartcity.com.au
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Weekly Run Sheet — Tool Box Meeting

]
r
Cityof HOBART

Job Number: BT2090

Team: Quel & Gy wnn
Site Team Leader:

Mot

WEEKLY ™"IN SHEET - GREAT SHORT WALK

Location:

Pinnacle Track

Signed Site Team Leader: P&L(

)

Week Ending Friday ’ 5 / ‘ / 201
Signed Site Supervisor:

Misc - W00 Gravelhng Imported -W53  Site Tidy/Rehab - WS, Heli Ops - X73 Meeting ~ BT0003 007 Training - BT0003 007
Task Numbers | Tech Features - W73 Track Surface - W75 Traffic Control - W7 Wall > 400mm, Pave - W77 Boulder Fields - 073 Emergency Tree Work - T39
WT w77 w1 | 5Y) TOTAL N
Monday Tuesday Wednesday Thursday Friday otes
Names Hours Hours Hours Hours Hours HOURS

Peter Schieck 3 1S 4] %4 B 5 ELR
Mischa Pringle ATA
Andrew Evans 3 A B 6% 3 =
Cameron Davey A< M x L
-Stewart 3 1§ 2 b4 8
TOTAL HOURS 1 &= 2% 3 29 2] 8= %
MATERIALS USED Mon Tue Wed Thu Fri TOTAL
Red Gravel (Ba;
Red Gravel Spalls (Bags)
Red Gravel Rubble
TRACK SECTION 2Al8 [y xS Axly [ Z=x[S 2=l
Metres completed (start m & end m) kol (S ick

- Gravelling fiRerm

- Armouring

Daily Toolbox Discussion - Safe

Flora/Fauna, Erosion etc.)

|
ty (SWMS, SOPs etc), Quality (specs etc.), Environmental (Heritage,

NOTES - Tools required, damaged equipment etc,

Vet: Sbrin Devie,, Rays &4 (?) Tete 3hug

Andres £ G- <cl,

?0( ey Olae( (bewoy roke—
- fele ¥ ot corkn bt oty (o)

~ Wallcer Counie HA)OEL\ 'Pm‘f\aclcﬂa.cé(

Mon

o8 SOP Qeum) /’QLILLJWL(. dMuOV{’ ﬁam,m/ eL(
Wed ‘WVILJ W\D‘leh‘)( L\)L,pj{ é&/b&u L\M LS GL

I“‘“ = Combingion shet{,,e,/a.'yalmc(e checl pro@duy e
Fri

= /Q’M(lwu —len{mq Oin
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Pinnacle Track Site Plan
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Analyse three different situations along a
heritage trail, in an Australian sub alpine
environment reserve and select appropriate
construction solutions and techniques.
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Surface Treatments for Different Gradients

Gravel/Rock

?“ Ly A | ¥ “; ¥, / R ‘ 7 A..‘ b ""I‘l,“'l;‘ "w,'" ¥
) I 15 ¢ T 4 %" /”g‘ P"

>

12 % or less slope ' ' ) slope 16% to 18% slope above 18% slope

Gravel 100% Gravel : rock = 70 : 30% Gravel : rock = 30 : 70% Rock paving 100%



| ocal Gravel

Natural appearance

Various fragment sizes
Binding properties
Thickness >2”

Conditions when laying

12 % or less slope
Gravel 100%

www.hobartcity.com.au Cityof HOBART



Gravelling — Surface Curing

 Muddy surface

www.hobartcity.com.au

Attention

Work on the Pinnacle Track
has been completed.

This track has been surfaced
with local material. While
fresh, and after rain, this
material may be muddy and
slippery. It will settle and
compact over time.

o
For further information, please call 6238 2886 o
or email parks@hobartcity.com.au Cityof HOBART



Borrow PIts

Check for cultural heritage

Area out of site

Vegetation clearance

Rehabilitation

www.hobartcity.com.au
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Imported Materials

Dolerite spalls

Dolerite
decomposed
red gravel

www.hobartcity.com.au Cityof HOBART



Gravel / Rock

13% to 15% slope 16% to 18% slope
Gravel : rock = 70: 30% Gravel : rock = 30: 70%

www.hobartcity.com.au




Local Rock

« Won from track surface
« Collected from surrounds

« Maintain natural appearance

www.hobartcity.com.au Cityof HOBART
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above 18% slope

Paving / Pitching Rock paving

« Paving <20%

« Pitching >20%

Cityof HOBART
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Hazardous Boulders

Assessment of site

Stabilization



Boulders Fields
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Boulder
Fields-
Getting It
Right

Cityof HOBART



Outline a management plan for helicopter
operations In a public park Iin an Alpine
environment.
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HORART - Helicopter-Operations-WEEKLY-PLANNING-TASKS-- /-20189]
Day-Prior-to-Operationf
q
Track-Supervisor— Lindsay-Ashlin]
Timexs | Task= Completed=
o Contact-ChiefPilot--Paul-Sutton-(0400-657-249)-or-Dave-Lomas-(0407-575-312)-to-discuss-weather-and-confirm-operation-go-ahead.| o
Base-manager-Peter-Arthur-(0407-373-577)-ifno-answer-from the-chief-pilot.]
o
If-proceeding,-complete-the following:n
o Contact-Project-Site-Supervisor—-Bushland-Project-Team-to:-| o
+ —» Flying-confirmedf
* —+ [nformation-signs-informing-users-of-closed-walking-tracks-(Pinnacle/Grays FT.-Feeder-Tracks---At-culvert-top-of Radford’s-&-off-Old-Hotel site-car-park -Zig-
Zag/South-Wellington,-Climbers-Tracks)-tomorrow-and-contact-stafff
¢ —+ close-Qld-Hotel -Site-roads
a Media---update-Helicopter-Operationsat-the Springs-email-and-Facebookmnotice-add-date located-here-P:\P&CS-Bushland-and-Reserves\_BUSHLAND-PRO]JECT-OFFICER_- o
MASTER\Alister\Great-Short-Walk-1718\Communications-f
Email-the-following-staff-with-the-updated-notice§
¢ + burdickg@hobartcity.com.au--Grace-Burdick-2729.0r-0438.520-162 to-update-Facebook-as-needed.|
* »+ Parks@hobartcity.com.au-or-2886-(Bianca-Kleine-s-the-main-contact)-to-send-out-Pinnacle-Road-Rd-Status-update-email-and-update-website -(should-show-up-
on-top-of-CoH-webpage.|
* —+ clarka@hobartecity.com.au-(Bushland-Project-Officer) |
* —+ blacks@hobartcity.com.au-]
o
a Contact-Rob-Watchorn-to-install-the-two-trailer-mounted-VM$-to-inform-drivers-of-operations-i.e.-Helicopter-Operations,-Wed-17-an, Drive-with-caution"] o
[
o Ensure-Drop-Sheet-is-prepared-by-Project-Site-Supervisor/Team-LeadersY o
a
a Fillin-Daily-Preparation-Sheet-with-assigned-roles,-check-with-Site-Supervisor{ o
[
o Print-Role-Assignment-& Tasks-Sheetx-97 o
a
7
Project-Site-Supervisor—Jeram-CowleyY
Timero Tasko Completed=
o Contact-ALL-STAFF-to-confirm-operation-go-ahead.-Inform-operational-staff.-Assign-out-of-area-tasks-for-contractors-and-labour-hire-staff-or-change-work- o
hours.zx
a + + Uncover-and-update-information-signs-informing-users-of-closed-walking-tracks-(permanent-markerie.-Wed-10-@-7am~—-Wed-10-@-4pm) | o
o —+ Feeder-Tracks—-
=+ Atculverttop-of-Radford’s-|
= + off-0ld-Hotelsite-car-parky
o —+ Pinnacle/Grays FT.-=
a Close-0Old-Hotel-Rd-—-corflute-signs-etc.-are-kept-in-the-container{ o
a
o Prepare-and-sign-out-radios-for-fellowing-day—-check-batteries-are-chargedy o

| Date:

[ Author:-Track-Supervisorn

%]

www.hobartcity.com.au
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Safe Work Method Statement

e SAFE W\ ~RK METHOD STATEMENT wora versins -
Cityof HOBART
WORKER ACKNOWLEDGMENT

This SWMS has heen developed in consultation with and has been read, understood and signed by all workers undertaking the scope of works:

Print Name: Organisation: Signature: Date:

Feter Schile CoM X/édi ze //

(ahgn OW, Ste Cott Covs o S 22

Mcha Hoale Lolf s | | op s

Bk §ies LI e 24 |- 1g

A\n%(ew Lo S F S //ﬂ/‘l)h/@\/‘jh //Mm z 9. / /57
b Chot Cott At Clis (o]

LI,

ll-

www.hobartcity.com.au Cityof HOBART



Daily SWMS

Task Hazard Effect Controls Review Who
- Workers must have completed Helicopter |:| D D D D
. Resources training in helicopter safety and sling
Conduct helicopter slinging ‘éﬁ?g? rf’:g:i?d Injury to staff load operations. D D D D D Ground
operations bulk bags - All workers must wear approptiate PPE Crew
- Be aware of your surrounds at all time
- Ground crew to maintain sifuational awareness
o - Suitable Footwear to be worn 0 0 O
?;?fa";ﬁn ?;‘?; frips and | _ Be aware of your surrounds at all time ’:fé rkers
) - Ground crew to maintain situationhal awarehess |:| D D D D
. - Have workers stationed at all key closure points |:| D D D D qusur e
Public entry :::Jeat‘hf;{ uf?;: for the duration of the helicopter operation point
into fiight path r?;‘zo '9 -Make sure all workers can communicate with D D D D D fnrzmb o
Operation Leader (VHF Radio or mobile phone) rs
-Operators must follow the SOPs - Mechanical |:| D D D D
, Carrier roll Damage to Power Carrier (F15/78572) and Manual handling
Movement of materials by power over, trip machine, (F17/7234) D D D D D All
carrier, barrows and buckets haz E:_ rds, personal, - Face carrier downhill when empting gravel or workers
njury seek assistance from others.

www.hobartcity.com.au

Cityof HOBART




Daily SWMS

Task Hazard Effect Controls Review Who
- Incorrect D D D |:| |:|
manual - Back injury or | Operators must follow the SOP - Manual handling
Loading bulk bags for movement | handling or musele strain | (F17/7234) . [] D D D [] All
by helicopter hand tool use, | _ Crush iniuries | Check bulk bags for damage during and after warkers
- Unexpected J loading. Do not use if damaged.
rock
movement
- Bulk bag - If unsure of loaded bag weight, weigh loaded
- Overloading | failure. bags with a load cell, Tripod and chain block. D D D |:| |:| Al
of bulk bags - Death/injury, | Follow the SOPs — Tripod Lifting (F1732096) and workers
- Loss of flight | Chain Block and Lever Hoists (F15/40044). D10 O] O
time
- Sharp stones | - Bulk bag - Check bulk bags for damage during and after D D D D D All
in bu H{P bads failure. loading. Do not use if damaged. workers
g - Death/injury | - Use two bulk bags when transporting rock. HEEREIERE
-Workers must have ‘Control Traffic with Stop-Slow D D D D D
icle strikes | IMUry to staff | pat RIWHS205D" & ‘Implement Traffic
Road closures at Springs during Vehicle strikes | public P 10 LT 0] O Traffic

heli ops

staff or public.

and/or damage
to equipment

Management Plan RIWHS302D’ qualifications.
- Workers to follow City of Hobart - Traffic
Management Procedure (F16/125943)

contrallers

www.hobartcity.com.au
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Daily SWMS

Task Hazard Effect Controls . Who
Review

- Workers must have completed Helicopter D D D D D
Resources training in helicopter safety and sling

Injury to staff load operations. ' D D D D D

Conduct helicopter slinging Fiying debris | " public - All workers must wear appropriate PPE Ground
operations and/or damage | - Inspect site prior to operation for loose or light Crew

to equipment | objects.
- Remove or weigh down any loose or light objects
that could become flying debris.
- Workers must have completed Helicopter D D D D D
Resources training in helicopter safety and sling
load operations. D D D D D
-Track and road closures must be in place to
prevent public access.
- Workers must clear / walk all tracks under flight
path prior to the heli operation beginning.

Injury to staff - All workers must wear high visibility clothing

Overhead or public - Pilot to keep aircraft within allocated flight path All
loads and/or damage workers

to equipment

and be aware of staff positions

- Ground crew must maintain situational awareness
- No track works within flight path unless prior
approval obtained from pilot.

-No worker vehicles to be parked in flight path.




Visitor Management Communication

Track Closures

Pinnacle Track Construction Work
Date of notice: March 2018

Pinnacle Track works:
« Commence March 2018
» Due to finish August 2018
» Pinnacle Track CLOSED during works

» Walker access to the Pinnacle from The Springs is via
Lenah Valley Track to Sawmill Track, then Organ Pipes

Track to Zig Zag Track.

Additional short term closure of the Old Hotel site at The
Springs is required during helicopter operations. Notice of
helicopter operations will be placed on the City of Hobart

website after 3pm, the day prior.

Further information: .

City of Hobart .—_.

hobartcity.com.au/projects I il
Wbt Cityo/HOBART

Tel. 6238 2886

\
L\

v\ Area closed only during
%\‘ % helicopter operations

fy Track closed during

1 ) construction works

§" (March 2018 - August 2018)

1]

MAP KEY
=« Track
Alternate route to Pinnacle

.

kunanyi/ = 7
Mount Wellington 8! /
4 (=) 4
I’ (4 ,l
/
'r;’ ’ ’I
’ i
Py 4 .
/;} "o %
‘ 72
v\ /g 1
1< \\ P # 2 ll
§ Os=s ! F 2
; %Yt 1= !
! );:9 t 0%,; '
1 ¢
| R t ,’
\ \ (W ’
\‘ ~ \ :
i ck
7 s b SewnlIIES-Tteol |
&1 Vol v
~i S
I~ /
S s
& %
S N
& 3 2
=i | 1
S! g
S : Jo
it ! B
! <
’
(4
’
i
'
! N ad
2 P innacte ROFES
e |ce House Tl'a_di,’ \\ NP
”L‘_I—\\I—-—-~,’
I
JV .
The Springs
; s
I'<6" Tl'a%\_ =
/b\o
o
v N
/ /\




www.hobartcity.com.au Cityof HOBART




www.hobartcity.com.au Cityof HOBART




Briefing

.‘I'-'- A e e e Organ Pipes Track
L . Fr Works Completed
CorofNORMT  Helicopter Operations ROLE ASSIGNMENT & TASKS 4 /I L - Track Open -
. \
mOT: o T Contact: '
p&a’\ SAhen ewee & _;‘
_ - 5]
Vehicle1-No. g‘,
Al - DROP ZONE - Team Leader _ é‘ "
Person: : Contact: ; g1
?Q_;&Lf Sela Les'_}r'-. ‘ oycq Tt kunanyll T 2‘:
Task: Parks at Old Hotel Site car park, proceeds to drop zone with A.2. Coordinates bag drops with Heli Res 4 Mount Wellington LN s/! P
Dispatch crew. . ’ =)
S fil |
| A2 - DROP ZONE - Team Leader ::"-'J
Persom: Contact: =
L e LL:I}.' W r on byoe 19 §:
Task: Dropped at 03d Hotel Site car park, proceeds to drop zone with A.1. Coordinates bag drnhs with Heli R £
Dispatch crew. B g '
=1
B. PINNACLE i
Person: - I | Contact: i
Toun ol\e T o8 '
E i Dropped at Old Hotel Site, sweeps Pinnacle Track Positions at Pinnacle /OP/ZZ Junction closure poi g

Vehicle Z - No. —

C. MILLES

Person: ._ . Contact:
Camersn Ui oo ~Stewoart | CegT 9 7 Drop Zone

| Task: Parks at Old Hotel Site, Sweeps Upper Feeder Track, then positions at Milles closure. £

D. Radfords
Person: . - Contact:
Migela p.ﬂ.-.uj'xe. | T sl 67
Task: Dropped at O1d Hotel Site. Sweeps Upper Radfords, closes top of Radfords Track (below stone stai MAP KEY

Positions at top of Radfords Track stairs. Traffic training reguired for this role

Track

Fire Trail

PSPATCH - Site Supervisor + 1 (keeps track of bags delivered etc)
versom: [ 0| TR v BLU Clark Contact: 01-;'; '3:;;
_ i} - -] g .
‘Task: Dropped at dispatch position at Old Hotel Site. Coordinates bag drops with Heli Res staff & Drop Zone cffl, = < Pinnacle Road

Short term track closure for
helicopter operations

[ F. SPRINGS (May be a member of Visitor Services in own vehicle?). Track closed during
Person: — \3x e G\ | Contact: o, 59 4 construction works

Task: Dropped at Springs, handles customer service.
Ensure they have copies of the Wellingt on Park Bushwalking maps to hand out as needed.

Vehicle 3 - No. _ Vehicle two-way required

(Dec 2017 - Feb 2018)




Prepared & Ready

el
l'_'
e Helicopter Operations WEEKLY PLANNING TASKS OpsDate: b / & /2018
Helicopter Operations RUN SHEET
Vehicle | " % . ]
| St g & H é *lg|lé8]| & E|lgs | e signed
level Allocated Task/s 3| 3 g ‘algl £ 5 £8| 35 A (s;/vous.
abave ¥% il Track clearance and 2 [ me P, Start | Finish
___Name tank m;gp zone, Staging area) S B clear TMPetc) | time time Signed
A.1 Drop Zone & track | 5 , y
0. Scheeck e VIV /| V] Yws |V [vwisi | Mol
] A2 Drop Zone & track B ? ; ' 5
|L-\At%j o=y : r:l':ara':lect " / /I( ! ‘/1 / \/ ( / \\:S\ /) % i Mé}g/c\f
v — T - A
T Ko\ }: g B. Track cl?lr;l;(c)e (Pinnacle / /. / P 7 / / 1L 150 / & « | i‘ﬂ 4 }k
| C.Track clearance (Milles Tr - _ I ‘ % : B
C Davey SO ) Pinnacle/Grays FT jcn) - E—? / V|V | s X ke W . 2 ¢ <
M p"“Q“ D. Track clearance (Radford's), B — s /T\ e Iy A I
Lo Astln | A [AsA 1]~ > |9 | @ |8 |
- E.2 Dispatch/ Track clearance STl : Tz | - \ ’ 7
W Cark = (records flight details etc.) v ‘/.  Kdid /, ¥ ‘/, " % L .444;; L
a3 Gt F. Springs - visitor interaction iy v / / / / “A”\ 7 (ﬁ
0 L. I y— 1 EPEEEEE N P
GENERAL lNFORMATlON/COMMEfN‘I‘S i.e. weather forecast, expectations for the day, monitor hours worked (anyone over 7days | LOAD DELIVERY Bag contents & quantities
straight), other tasks?
49 \loads
FOLLOW UP TASKS REFUELING DETAILS
LA 7
Signed -Supervisor or Team leader =

[_Datc: 3/01/2018 | Author: Track Supervisor ) | 'TRIM Reference: F18/ 1678 _|




Helicopter Operations

« 78 Flight Hours | 21 Flight Days | _
« Over 1100 Loads

« Total Cost : $135,000 US —

« $121 US per Load

* 4 min per load




Safety
Visitor Management

Pre Flight Planning &
Preparation

Flight Day

www.hobartcity.com.au
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Planning & Design
Construction Time
Length:

Cost:

Rate:

Track Building Labour:

www.hobartcity.com.au

2016 - 2017
2017- 2019

2.58 Miles

$1.43 Million US
$105 US per foot

Approx. 35,000 hours

Cityof HOBART



Questions
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For those who build,
maintain, use,
and dream of trails...

Thanf you American Trailg




