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New York’s Breakneck Ridge
A Challenge for Hikers Becomes a Challenge to Sustain
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Presentation overview:

• Introduction to  Hudson Highlands & 

Breakneck Ridge 

• Visitor use highlights, trends, and issues

• Management efforts to date

• Future efforts

• Summary & Q&A
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"Breakneck Ridge from the West Bank" Frank Anderson (1844-1892)
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An introduction…via social media

#BreakneckRidge
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Looks awesome, right?

Let’s Go!

#BreakneckRidge
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How did we get here?

Outdoor recreation lifestyle, social media, internet

Breakneck’s increasing popularity has brought many 

issues to the forefront including:

• Safety along roadway

• Informal & inadequate parking

• Trail and natural resource impacts 

• Unprepared / lost hikers, emergency response

• Litter, graffiti
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What are we doing about it?

• Hudson Highlands Fjord Trail: Breakneck Connector*

• Research on visitor use and management

• Data collection

• Trailhead stewards

• Trailhead counts

• Leave No Trace Hot Spot

• Graffiti treatment

• Trail improvements

*Scenic Hudson & Town of Fishkill
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Hudson Highlands Fjord Trail

• Short term: address safety and parking issues at 

Breakneck Ridge

• Long term: develop a destination linear park in the 

Hudson Highlands

• Not a Parks project, not on Parks property
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Data Collection

• Baseline for management decisions

- Capture existing impacts and evaluate future imapacts

• Spatial data collection on Breakneck and surrounding 

trails

– Degraded areas (trampling)

– Social Trails

– Vandalism

– Trail Conditions (widening, erosion)

– Trail Intersection Counts
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Trail User Survey

Capture visitor data:

• Where are they coming from?

• Why are they coming?

• What is their experience?
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Trail User Survey

Key takeaways

– Local feedback vs. intercept surveys

– Difficult to capture user intersect surveys

– Confirming assumptions

– Some surprises

– Survey available if interested
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Managing visitation

Existing frameworks & resources

• LAC, VERP, VUMF

• Great foundation for mgmt. decisions

• Challenging to implement 

Takeaways:

• Think beyond just carrying capacity

• Education is key (informed vs uninformed)

• Face-to-face interactions = change behavior
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Trailhead Stewards & Data
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What we’ve Done so far & what we’ve learned

• Stewards
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Leave No Trace Hot Spot

• Week long event with:

– Stakeholder meetings

– Trainings

– Public outreach 

• Generated Hot Spot report with recommendations.
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Signage & Wayfinding
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Trail Restoration
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Graffiti Treatment
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What are we doing from here?

• Trailhead Stewards

• Planning/management report

• Hot Spot report recommendations

• Signage & wayfinding improvements

• Additional data collection/surveys

• Graffiti removal

• Challenges: Staffing, funding, restoration, dispersal
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Takeaways

• Data collection is valuable & informative

– Monitor trends

– Evaluate management strategies

– Confirm/disprove assumptions

• Visitor management is more than a number

– Informed users = less impacts

• Active vs. passive management techniques

• Face to face interactions: effective and positive

– Communicate with a person rather than a sign

– Leave No Trace messaging
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Thank you:

Park Staff, Trail Stewards, Leave No Trace Center & 

Trainers, Hudson Highlands Land Trust, Volunteers
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Questions?

Hank Osborn: hosborn@nynjtc.org

Chris Morris: Christopher.Morris@parks.ny.gov

mailto:hosborn@nynjtc.org
mailto:Christopher.Morris@parks.ny.gov

