
P E R I T O  M O R E N O  N AT I O N A L  PA R K
S U S TA I N A B L E  T R A I L  D E V E L O P M E N T  A N D  E D U C AT I O N  I N  PATA G O N I A :

2 0 1 9  I N T E R N AT I O N A L  T R A I L  S Y M P O S I U M ,  S Y R A C U S E ,  N Y  
P R E S E N T E D  B Y:  J E D  TA L B O T,  O B P  T R A I LW O R K S ,  L L C   

A N D  W I L L I E  B I T T N E R ,  G R E AT  L A K E S  T R A I L B U I L D E R S ,  L L C



L E A R N I N G  O B J E C T I V E S  F O R  T H I S  
P R E S E N TAT I O N

• To present an overview of 
the project scope and goals 

• Examine parameters 
considered to achieve 
those goals 

• Describe methodology for 
teaching sustainable trail 
design concepts  

• Highlight difficulties and 
accomplishments



W H E R E  I S  P E R I T O  
M O R E N O  N P ?



– T H E  R O U G H  G U I D E  T O  A R G E N T I N A ,  PA G E  4 9 4

“The park is open daily 9am–9pm between October and 
April, but can be cut off  by snow, sometimes for weeks on 

end; the weather changes moods like a spoilt child.”  



– T H E  R O U G H  G U I D E  T O  A R G E N T I N A ,  PA G E  4 9 3

“Extreme isolation means that, despite being one of  Argentina’s first 
national parks to be created, the PARQUE NACIONAL PERITO 

MORENO is also one of  its least visited. Though replete with glorious 
mountains and beautiful lakes, this is not a ‘sightseeing’ park…”







T I M E L I N E  O F  D E V E L O P M E N T  P R O C E S S

• Early 1990’s: Doug and Kristine Tompkins visit Perito Moreno 
National Park (PNMP) and buy a 37,500 acre parcel abutting the 
park to the north 

• 2010-12 The Tompkins Foundation donates the parcel to the Park 

• 2013: The Butler Foundation (BCF) identifies  PMNP as a priority 
for conservation based infrastructure development 

• 2016: BCF hires a local mountain guiding company to build a 
remote hut and a different local team to layout and construct a 
long distance hiking trail at the north end of the park 

• February 2017: BCF is impressed with the hut building team and 
asks them to source crew members for the trail construction 



T I M E L I N E  O F  D E V E L O P M E N T  P R O C E S S

• March 2017: BCF contracts OBP Trailworks, LLC to travel to Perito 
Moreno and train the new trail crew 

• May 2017: BCF develops an ambitious development plan for the 
2017-18 building season 

• May - October 2017: BCF, OBP, and the Patagonian Partners 
tackle the logistics of achieving the development plan objectives 

•  November 5 2017- April 15 2018: The Patagonian and US teams 
successfully build over 60 km of trail, 5 huts, 7 latrines, and more 

• June- August 2018: Second season objectives are established 

• October 20 2018- April 10, 2019: The team builds another 30+km 
of trail, 4 huts, 10 latrines, 44 campsites, and more



S U M M A R Y  O F  T H E  H I D D E N  L A K E S  T R A I L  
N E T W O R K  D E V E L O P M E N T  P R O J E C T  G O A L S

• To construct a world class 
hiking trail system with 
infrastructure in an 
underdeveloped National Park 

• To create educational 
opportunities for the public 

• To bolster concepts of 
sustainable trail design in 
Patagonia and beyond 

• To leave a self sustaining 
system in place



I M P L E M E N T I N G  P R O J E C T  G O A L S  
H I T T I N G  T H E  M O V I N G  TA R G E T

1. I N F R A S T R U C T U R E  D E V E L O P M E N T  

2. E D U C AT I O N  

3. P H Y S I C A L  S U S TA I N A B I L I T Y  

4. S O C I A L  A N D  E C O N O M I C  S U S TA I N A B I L I T Y



I M P L E M E N T I N G  P R O J E C T  G O A L S  
I N F R A S T R U C T U R E  D E V E L O P M E N T:  H U T S

Construct at least 10 huts within walking 
distance of each other or a trailhead



I M P L E M E N T I N G  P R O J E C T  G O A L S  
I N F R A S T R U C T U R E  D E V E L O P M E N T:  C A M P I N G

Design and construct tent camping areas 
near the huts in areas of most intensive use
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I M P L E M E N T I N G  P R O J E C T  G O A L S  
I N F R A S T R U C T U R E  D E V E L O P M E N T:  L AT R I N E S

Construct latrines at trailheads, camping, 
and congregation areas
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and road improvements
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I M P L E M E N T I N G  P R O J E C T  G O A L S  
I N F R A S T R U C T U R E  D E V E L O P M E N T:  S I G N A G E  

Create and implement a comprehensive 
and consistent signage plan



I M P L E M E N T I N G  P R O J E C T  G O A L S  
E D U C AT I O N :  T R A I N  L O C A L  T E A M S

Insure that work is primarily accomplished 
by Patagonian workers



I M P L E M E N T I N G  P R O J E C T  G O A L S  
E D U C AT I O N :  T R A I N  L O C A L  T E A M S

Offer professional field support for each 
construction crew



I M P L E M E N T I N G  P R O J E C T  G O A L S  
E D U C AT I O N :  T R A I N  L O C A L  T E A M S

Mentor and train crew leaders in sustainable 
design and construction



I M P L E M E N T I N G  P R O J E C T  G O A L S  
E D U C AT I O N :  T R A I N  L O C A L  T E A M S

Offer crew leaders tangible resources



I M P L E M E N T I N G  P R O J E C T  G O A L S  
P H Y S I C A L  S U S TA I N A B I L I T Y:  T M O S

Create trail construction and management 
objectives and worksheets for each trail



I M P L E M E N T I N G  P R O J E C T  G O A L S  
P H Y S I C A L  S U S TA I N A B I L I T Y:  P L A N N I N G  

Discuss target demographics, carrying 
capacities, impact studies, etc.  



I M P L E M E N T I N G  P R O J E C T  G O A L S  
P H Y S I C A L  S U S TA I N A B I L I T Y:  P L A N N I N G  

Insure that visitor resources are in place



I M P L E M E N T I N G  P R O J E C T  G O A L S  
S O C I A L  S U S TA I N A B I L I T Y:  E X T E N D I N G  T H E  R E A C H  

Offer opportunities for National Park Staff 
to work and learn about sustainable trails



I M P L E M E N T I N G  P R O J E C T  G O A L S  
S O C I A L  S U S TA I N A B I L I T Y:  E X T E N D I N G  T H E  R E A C H

Local school programs



P R I M A R Y  C H A L L E N G E S
• Wicked remote location 

• Ambitious outcome objectives 

• Coordination between project partners 

• Crew member experience levels 

• Establishing objective trail standards 

• Matching standards with production goals 

• Cultural considerations 

• Budgeting and payments 

• Wind that will “blow the freckles off your face”
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• 10 new huts and 12 latrines constructed 

• 90+ km built (so far) 

• Over 50,000 hours of work conducted 

• Over 130 people involved  

• Extensive infrastructure development 

• Overwhelming positive feedback from local 
communities and visitors 

• All cattle and over 20 km of fencing have 
been removed from the park 

• 30 Park Rangers from 20 National Parks 
each spent three weeks learning sustainable 
trail design and construction techniques 

• Noticeable uptick in visitors already 

• Multiple school group overnight trips 

• The ripple effect has just begun…

O U T C O M E S



L E S S O N S  L E A R N E D
• Pull in every possible partner and advocate 

• Prioritize short and long term objectives 

• Set the schedule and orient short term goals to it 

• Double check your lists, then buy double 

• Account for attrition and entropy 

• Know what problems money can and can’t fix 

• Small comforts can go a long way 

• Sometimes you have to give in to the wind



        
OBP Trailworks, LLC 

Jed@obptrailworks.com 
www.obptrailworks.com

        

Great Lakes  
Trailbuilders, LLC 

Willie.Bittner@gmail.com 
www.greatlakestrailbuilders.com

        Photo credits: Jed Talbot, Willie Bittner, Charlie Howe, Gabe Travis, Adrian Falcone, Tatiana Niveyro
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