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Development Partners



IMBA’s mission:
Create, enhance and protect great places to ride mountain bikes. 

For 30 years, IMBA has been at the forefront of access, 
education and trail development for mountain bikes. 
IMBA has helped with the creation of 100,000 miles of 
trails and built relationships with land management 
agencies. 
For the next 30 years, IMBA is focused on More Trails 
Close to Home. We believe everyone should have a 
chance to ride and reap the benefits of mountain biking
near where they live.



IMBA Trail Solutions 
Trail Solutions provides a full range of trail development services. Having accumulated a wealth of knowledge and 
experience, TS has become a leader in the trail development industry, including the creation of globally recognized 
guidelines for the development of sustainable and enjoyable singletrack trails.



Rock Solid Trail Contracting

Rock Solid Trail Contracting is an LLC based out 
of Copper Harbor, Michigan and Bentonville, 
Arkansas, dedicated to creating the best trails in 
the industry. Since 2014, Rock Solid has built 
hundreds of miles of trail in the United States 
concentrated mostly in Midwestern states like 
Arkansas, Michigan and Minnesota. Recognized 
as one of the largest and highest quality 
mountain bike trail building companies in the 
country that can create destination worthy trail 
systems and elevate hometown trail systems into 
regionally recognized status.



Greater Minnesota Regional Parks and Trails Commission

Since the founding of the Commission in 2013, 
a robust network of local and regional 
engagement has been developed. Local 
agencies have submitted hundreds of 
Designation Applications and Master Plans for 
review. The Commission's goal is to reach parks 
and trails users and stakeholders about district 
needs, opportunities and Commission activities 
when and how it works best at the regional 
and local level.



PROJECT BACKGROUND



PROJECT BACKGROUND

The collaboration between GMRPTC and 
Rock Solid Trail Contracting began in 
2020 to establish a resource to: 

• Equip Minnesota communities and 
state employees with trail 
development process knowledge and 
verbiage

• Serve as a quick reference



SCOPE EVOLUTION

As work began on the guide it was determined that 
the project needed to grow in order to best meet the 
needs of the intended readers turning the project 
into:

• A comprehensive guide for any Trail Champion in 
Minnesota, throughout the US, and internationally.

• Also a guide for Trail Industry Professionals.
• A complete book consisting of 12 chapters and 

over 275 pages walking through the entire 
Trail Development Process in detail.



WHY?



Traditional activity-based outdoor recreation management evolved to 

outcomes-focused management:

“... positive outcomes from engaging in recreational experiences.”



USERS & EXPERIENCE



THE RANGE OF TRAIL USERS

Runners

Hikers

Dog walkers

Mountain bikers

Birders

Adaptive Mountain Bikers



Relaxation, Time outdoors, Socialization

WHY DO THEY WANT TRAILS?



WHY DO THEY WANT TRAILS?

Exploration



Escape

WHY DO THEY WANT TRAILS?



Views, destinations, and aesthetics

WHY DO THEY WANT TRAILS?



Challenge

WHY DO THEY WANT TRAILS?



Play

WHY DO THEY WANT TRAILS?



Exercise

WHY DO THEY WANT TRAILS?



UNDERSTANDING USER OBJECTIVES

• Hikers: efficiency, nature, escape, 

• Runners: exercise, challenge, solitude

• Equestrians: loops, solitude, escape

• Climbers: efficiency, destination

• Mountain bikers: exercise, challenge, playfulness



THE NEED FOR HIGH QUALITY TRAIL SYSTEMS

Trails Close to Home

https://outdoorindustry.org/resource/2021-special-report-
new-outdoor-participant-covid-beyond/



EVOLUTION & RANGE 
OF TRAIL INFRASTRUCTURE



SPECTRUM OF THE RECREATIONAL ACTIVITY



THE GUIDE



A COMPREHENSIVE GUIDE

• For Land Managers, Communities, Advocates, 
and Trail Professionals
• Focused on bike-optimized trail development
• Provides high-level understanding of the 

entire trail development process



CREATING COMMON LANGUAGE



ELIMINATE KNOWLEDGE GAPS



DEMYSTIFYING THE PROCESS



SUMMARY

Through the collaboration of multiple partners and many experts, 
this guide will be available for free online and may be available for 
sale in print upon release later this spring for any and all trail 
professionals and champions. 

• Serve as a comprehensive guide for the evolved trail industry

• Creating common language

• Eliminate knowledge gaps

• Demystify the trail development process



Questions?



Thank You!
Aaron Rogers – aaron@rocksolidtrails.com
Mike Repyak – mike.repyak@imba.com


