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1. How to leverage a variety of investments and partnerships to 

complete gaps in the trail network.

2. How to accomplish the phasing of a project from master plan 

to construction.

3. How to prepare trail phases for regulatory design reviews and 

approvals, bidding, and construction based on the type of 

funding available.

LEARNING OBJECTIVES



WOLF RIVER GREENWAY
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Memphis, Tennessee



THE VISION





WOLF RIVER GREENWAY



A 36 MILE TRAIL SYSTEM



ECONOMIC BENEFIT REPORT



$14 MILLION
over

IN TOTAL BENEFITS PER YEAR

TOTAL BENEFITS



AMBITIOUS PLAN
CONCEPT TO OPENING IN 5 YEARS

 Challenge Grant (Private)

 Other Foundations Supporting

 Private Donations/Fundraising

 City/County Partnership





FUNDING SOURCES

PRIVATE



FUNDING SOURCES

PRIVATE / CITY



FUNDING SOURCES

CITY



FUNDING SOURCES

TDOT / CITY



FUNDING SOURCES

COUNTY/HUD



FUNDING SOURCES

ALL SOURCES

 PRIVATE
 PRIVATE / CITY
 CITY
 TDOT / CITY
 COUNTY / HUD



WOLF RIVER GREENWAY CHARRETTE



• Experiential

• Feasibility

• Ease of Securing R.OW

• Environmental Compatibility

• Safety and Security

• User Remoteness vs. Integration

• Good Neighbor

• Cost of Construction/Operation

• Long Term Sustainability

• Linkage

• WOW! Factor

ROUTE AND ALIGNMENT GUIDELINES



DESIGN MANUAL



OPERATION & MANAGEMENT PLAN



CONSTRUCTION DOCUMENTS



CONSTRUCTION DOCUMENTS





CONSTRUCTION



1. CLEARING

2.  CHANGES / UNKNOWNS

3. CONTRACTOR EXPERTISE

4. QUALITY CONTROL

TAKEAWAYS



CONSTRUCTION PHASES
PHASE 9

EPPING WAY

PHASE 11
KENNEDY PARK



1. 12’ wide asphalt trail with 1’ gravel shoulders.

2. Two pedestrian bridges (30’ & 85’ long).

3. Two culvert crossings (18” and 30” diameter pipes).

4. Access from Highland Street and Epping Way Drive cul-de-sac.

PHASE 9 – EPPING WAY
COMPLETED DECEMBER, 2017



























1. 12’ wide asphalt trail with 1’ gravel shoulders.

2. Six pedestrian bridges (4 x 50’, 109’ and 135’ long).

3. Three culvert crossings (18”, 30”, and 36” dia. pipes).

4. Access from Kennedy Park and Raleigh Lagrange Road.

PHASE 11 – KENNEDY PARK
COMPLETED SEPTEMBER, 2018







































THANK YOU!

Sara Patterson – Michael Baker International
sara.patterson@mbakerintl.com

Daniel Ashworth, Jr.– Alta Planning + Design
danielashworth@altaplanning.com
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