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HOW EVERY LOST DOLLAR
STARTS IN MEDICAL
CREDENTIALING &
ENROLLMENT

>4l WHERE DOLLARS SLIP AWAY
Missed revenue from THE FIX

provider delays

Top orgs cut onboarding time in
half by streamlining credentialing,

@@ Manual work that automating enroliment, and
E scales poorly removing process bottlenecks.

Credentialing delays cost over $10,000 per

provider, per month, according to MGMA.

9 WHAT YOU UNLOCK WHEN OPS RUNS RIGHT

50% 3.9X 78%

reduction in faster results than less time on
operating costs legacy CVOs operational tasks

9 WHERE OPERATIONAL WASTE BUILDS UP MOST

#1 ENROLLMENT AND CREDENTIALING DELAYS

#2 REDUNDANT SYSTEMS AND MANUAL WORK

#3 MISSED RENEWAL DATES & COMPLIANCE GAPS
#4 SILOED DATA & DUPLICATE ENTRIES

#5 INEFFICIENT PRIVILEDGING WORKFLOWS

4 MOVES THAT PRESERVE MARGIN

1. Unify provider 2. Automate renewals
onboarding workflows

Turn a 90-day process into 45. Top Prevent lapses before they happen. Auto-
systems consolidate credentialing and alerts and centralized tracking keep
enroliment to speed up time-to-care and compliance tight — without wasting staff time
reduce provider downtime. on manual follow-up.

3. Consolidate 4. Track operational
systems impact

Eliminate the friction of 4+ disconnected Because what doesn’t get measured stays
tools. One system for licensing, monitoring, broken. Top-performing orgs track

and data reduces duplication and frees up onboarding speed, time savings, and margin
ops capacity. lift — and report it at the executive level.
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