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Supply Chain Management solutions
for agribusinesses

Panel discussion

Digital Agri Food Collective (DAC)

“Balancing Data Protection and AgTech Innovation:

Exploring Ethical Data Sharing in the Agri-Food Sector”
5th September 2024




OOO.O..O Co® OOO
.0. Co0e

OVERVIEW OF EPROD K . Q C

00 0e

o  ERP for Agricultural Supply Chain Management
to our clients:
o agricultural commodity traders,
o food processors, and
o farmer cooperatives

o Affordable, off the shelf and easy to integrate
platform

8  Optimized for low- bandwidth environments

8  Aunique data generator creating valuable data
and insights for clients and their sector
stakeholders



MARKET REACH

+30 Sectors:

Coffee, cocoa, rubber

Grains (rice, maize, sorghum, millet, barley)
Pulses (common bean, chickpea, mung bean)
Oil crops (soya, sunflower, sesame)

Nuts (Cashew, macadamia, almonds, pistachio)
Spices 3 g’
Fresh fruits and vegetables

Dairy

Apiculture

L X X X X X X X X X

Etc.
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200 deployments in:

v

v' Sub-Sahara Africa (21)
‘ v “Afghanistan

%

Farmers
v 350,000 +
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SCALE UP . Q Yo ks
Bundled services XY
o O
Financial :
Accounting o Supply Chain
&) integration Management
Ml = 4 p - -
4 Hardware\ x H Services o Advisory Services
integration Integration o Financial Access
A\ 3
E b 10: o Market Linkages
& A
\_ y g J

Individual Client
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Offering bundled
Strategic partners user profiles 6.0
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Market
Platform users
[NGO/GO][ MFs ][platforms] —
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Individual Cooperative n

Individual Cooperative 1 Individual Cooperative 2
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FIELD DATA COLLECTION . pr@d s

Farmer registration and surveys 000 @cecoe
e e e ©
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<« Follow up on 11/22/23 (Planned)

All mandatory questions are answered

X Cose

COLEAD AAU Field Survey

Plot History

CF2111007 v

£ s  the previous crop grown on the avocado field?

OCO000000 2
= s : Oranges »
2. What other crops are grown on the farm (intercropped with...
e 3.c Y v
. Current fertilizer use (type dose per ha per year)
& te. '_" Blanche > Galloping v
= 4. Current soil management practices

>

5. Major pests diseases challenging the avocado production/s...
“ +225707952192
e >

6. Plant Protection Products used (type dose per ha per year)

g 07/10/1987 (35 years) >
rrratate Yes v
Ta. Irrigation carried out?
P Male - 4. Other p
7b. Type of Irrigation
e > To be specified -

7c. What is the source of the above irrigation?
Bank Transfe

P ayThent method

@ Dan Snmphce >

Bonk ac

PX:64, U:86. DT:11/22/2311:37:12 A4
210v10/30/23 x32
Farmers Status
227072020
Krown since
T W T BRETI0XI OB N 08

A4 AT NS w2




FIELD DATA COLLECTION

Field registration, surveys and polygons

(_ MOoT A
Actions
[:] Follow
v ups
Field Details

@ Dan Simplice (CF2111007)

Farme

g RUBEER .
q %:inirﬁoomsona

ora
) s >

= Polygon set, size 63385 m? >

Expansion

"ll" PLOT20230703 >
From Nursery >
18000.00 >

Status

G Vegetative >

I ~0 100% >
0.00 Kilograms

Dates

@ 03/07/2023 (11 hours ago) >

6 Area Tracking for Avocado

Enable GPS

Enhance

R.V5/29/24 32bit MTF
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11:26:25 &% & Q0T .l

&« Aisha

NOT all mandatory questions are answered
X Cose

COLEAD AAU Contact Survey

Farm and Revenue Information

3. Yearly revenue from the farm (USHS)

43. Current membership of any avocado sectoral organization?

4b.1f yes. which organization are you a member of?

5. Estimated number of avocado trees on the farm?

6. Last planting date of an avocado field?

7. Avocado productivity of the farm (kg per year)?

8.What is the key market for the avocado?

9.Where is your avocado exported to?

10.If other. which country?

11a. Lowest Selling price of avocados (Min. USHS/kg)

11b. Highest selling price of avocados (Max. USHS/kg)

12a.Who assists you with technical advise?

12b.1f other. please specify

PX:62, U:84, DT:11/22/2311:21:38 AM
210 v10/30/23 X3

X IO X
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Polygons

« moTA C 2] https//code.earthengine.google.com A1 lm = B B -

GOf)gle Earth Engine Q. Search places and datasels .. @ [ ce-kipkoechkipkoechs q

Actions
£y Fotow S S oo P o N 0 D | e S e
“  ups Filter scripts (:) - ; var"zé;;ﬁ?;?‘;.g;:ait:(on«tlon( IRC/GFC2026/V1 ') . filterDate( Use print(...) to write to this console.
= 3
Owner (l) A 4+ var visualization = {
Field Details » users/kipkoechkipkoechS5/EUDR : 5 bands: ['Map’],
3 » Wrif i 6 lette: ['409221']);
Dan Simplice (CF2111007) ’:';"z‘ Sl pelatts ['409221'1});
Farmer - Archi 8 Msp.setCenter(0.9, 8.9, 2);
No accessibie repositories. Click Refresh to check again. x 1@ Map.addiayer(image2020, visualization, ‘EC JRC Global forest cover 2020 - v1°);l

CF2111007RB0723

Field 1D

PN
4
'3

Name
[x:] 6.34 Hectare >
M) Field size
° 05 40242738 -4.46303209, Alti..
T Polyoon set, size 63385 m* N
i MNyQon
Expansion
l“l' PLOT20230703 >
From Nursery >
Seed ongn
18000.00 >
Seods planted
Status
C’ Vegetative 5
Freld status
. 100% >
Productiity
0.00 Kilograms
Expected ywld
Dates
® 03/07/2023 (11 hours ago) >
Start date
01/10/2023 (89 days to go) >
End date
PS4 VS DT 0MOT02D VY 002
SAL VIADL0) 3

Google 5 L : , AR A 3 Keyboard shortouns Mudnmz‘ﬁoedo km s Torms
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COMPLIANCE: TRUSTED TRANSACTIONS

Access to Services

@ B
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Supply Chain Management Solutions roatioud AgroCares Cloud ( E
= i i) Edith Kutesa
P —ea ®
rame 2 Soil Analysis .
g] Edilh Kutesa = @ 0.74 acre
£ 2 ‘ Test Results
E 45532788 i, E
@M__ . Nutrient Advice
Farmer Fleld mfo Field °
profile Polygon A oW s
1. Recording Soil Sample Soil Scanner 2. Sampling & Testing
Fleld Extension Officer Farmer
e IHIIIII IIIIIIII
Z‘;’Z“;“‘““"""' S — C—
' s ;i
eProd App Results Shared via SMS Full PDF Report
3. Results & Reporting
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COMPLIANCE: DATA PRIVACY

Sharing “informed consent”

(_ Moses Mutuku
Actions
a Loans 5.

4 Fields B
&  Payments o

Group

otde  Rossyl Group
T Group

Details

+254720000004

Phone

E 01/01/2002 (22 years)

Birthdate

ﬁ Gender

position not set
GPS Location

0
C.'J Payment method

@ Bank account

™M

Collections
Surveys
Issue
>
>
Male v
>

Cash Paymer

>

+ AgroCaeras Details
@ Kwekwe Makweche
armer

AgroCares
Consent for

Granted -

Consent type

° Consent

[PK:S, U:5, DT:27/03/2024 14:53:24
210 v25/03/2024 32bit MTF

John Doe
Recorded by

4/18/24 4:44:50 PM
Date Granted

el ] Sl

Request consent

[PK:9,U:10, DT 4/21/24 12:28:13 PM

210 v4/15/24 32bit MTF
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® .0. Cooe

[ .Q

6 Consent Agreement

Before We Proceed

You are enrolling to AgroCares, to receive
tailored nutrient advise for your farm.

To create your profile, AgroCares will need
some of your personal information. You can
find out more about the data they collect
and how they use it in the AgroCares privacy
notice.

Consent signing

)0 | agree to the Agrocares Privacy policy

| consent to my personal details to be
/" captured as outlined in the privacy

policy

| Don't Agree

v | Agree ><

Actions

Plot ABC

< [ssue

[;l Follow ups

' Q[0 L N ]

Field Details

Kwekwe Makweche (CF2404010)
Farmer

Maize

Produce

CF2404010MZ30424hcm

Field ID

Plot ABC

Name

1.00 Acre

Field size

-1.2151248, +36.7889768, Altitude: 1739.10

Location

/
\

®

Palygon

Granted ‘ B
8oil Analysis

~J

|

Traceability

0000

Consent granted

Seed origin

Seeds planted

Status

@
il
il

Vegetative

Field status

100X

Productivity

0.00 KSH# per kg dried produce
Expected yield

210 v11/03/2024 32bit MTF

PK:22, U:24,DT:4/21/24 12:28:14 PM

210 v4/15/24 32bit MTF

“opt-out”

management
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é Loans for Ashley Mwihaki Kiuna (9)

Q

Actions

a g Capture User's Right Palm Palm captured successfully

Farmer Francis’
biometric profile
is enrolled

Validation Success

Farmer

Francis Warui
Name

CF2308006
EP-id e
11322233 : Please place the user's right palm within the frame to verify

Granted, enrolled
Community Pass

PK:2, 1012, DT:4/9/24 10:31:18 AM

10 v3/25/24 320it MITF Francis Irungu

Farmer ID: CF2308006
Gender: Male

Group: Transmara East

Quality KYC data

Ward: Kilgoris

Lost and found? Call +254 70838565679




Credit balance check via USSD

Scenario: Successful Loan
Origination

L

~

W

Welcome Francis
Mwangi.

1. Loan Limit

2. FAQs

3. Terms and
Conditions

Congratulations!
Your Loan Limitis
KES 50,000.

1. Utilize Loan

2. Cancel

3.Back

White-listed

Credit-Scorin
farmers =

Algorithm

Farmer are white-listed by the Anchor Firm.

O 000000000 OOO

Please select your
current farming
stage.

1. Vegetative

2. Planting

3. Harvesting

4, Other

Credit scoring is conducted on the eProd app with data from the
eProd database and third-party databases. Rules for scoring

algorithm provided by financial institution

.0. Co0e

.Q .

Available farming
inputs.

1. Fertilizers

2. Pesticides

3. Farming

Equipment
4, Other

00 0e



Thank you for your interest!

Please contact us for further discussion:
& info@eprod-solutions.com
& www.eprod-solutions.com




Africa Grains Online: Free online training for food processors and commodity traders

&\ e
| Online Training Centre for
grain traders & millers.
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