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Objective
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• Inclusive development action-perspective 

with/for informal midstream actors 

• To achieve food system outcomes: part of 

the key is in effectively 

engaging/including actors in informal 

midstream sectors

• Combine conceptual and empirical work



Incentives framework
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• Goal: identify incentives to 

(further) support informal 

midstream contritbutions to food 

system outcomes 

• Guidelines for contextual 

understanding of actors, 

relations, issues

• Inform interventions

Forthcoming!



Cases: applying the incentives framework

4

Production 

hubs

Tanzania

Onion

Nigeria

Mango, cabbage, 

tomato 

Philippines

Milk ATMs

Kenya



What are we learning?
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▪ Contextual lessons (individual case reports)

▪ Every case is unique, but also commonalities 
(multiple roles, trust, credit challenges, price instability)

▪ (In)formality is fluid, important to take a systems 
approach

▪ …to reach actors that are typically overlooked or 
excluded

▪ How do we go from analysis to action 
perspectives?



Determine scope
1

Analyse the system
2

Identify 
(dis)incentives

3

Visualize
4

Determine leverage 
points
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– What product/area 
are you looking at? 

– What food system 
outcome are you 
trying to impact? 

– Is your issue 
relevant at 
local/national or 
higher level?

– Formulate a specific 
goal/desired 
outcome

– Who can provide 
(dis)incentives?

– Who are the relevant 
actors and 
institutions?

– What are the 
relations between 
these actors? 

– For each 
(dis)incentive the 
associated actor(s)

– Motives (example of 
internal drivers)

– Strategies 
– Policies (example of 

external drivers)
– Political economy

– Place your 
goal/desired 
outcome central and 
list the incentives 
and disincentives 
towards that goal for 
different actors

– Do you see overlap 
in incentives and 
disincentives?

– Are there linkages to 
be found between 
(dis)incentives?

– Define action 
opportunities

So what?



Determine scope
1

Analyse the system
2

Identify 
(dis)incentives

3

Visualize
4

Determine leverage 
points
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To support onion 
dealers to reduce 
post-harvest losses in 
Nigeria

Supply chain in broader 
food system: 

Farmer > aggregator > 
dealer > wholesaler > 
retailer

Financers, competing 
sectors, infrastructure, 
institutions

Incentives: Improve 
product quality, 
increase value and 
competitiveness 

Disincentives: High 
quality and price 
fluctuations, 
investment costs for 
storage

Innovative post-harvest 
solutions (storage, 
transportation)

Financial incentives

Collaborative 
knowledge sharing and 
capacity building

So what?

Goal



▪ What is your need as a practitioner working with informality? 

▪ What does a better understanding of informality mean for you how you 

act/intervene? Examples? 

Feedback/inputs welcome
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Thank you for 
your attention!

Tips & feedback welcome, 
reach out to us!

Vera.vernooij@wur.nl

Emma.termeer@wur.nl

mailto:Vera.vernooij@wur.nl
mailto:Emma.termeer@wur.nl


▪ Case reports / videos

▪ Forthcoming publication incentives framework

▪ Report on identifying leverage points

▪ Report on midstream and innovation

▪ Report on transaction costs

▪ Platform / knowledge base

● For which we (will) welcome 
contributions!

And stay tuned…
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