
ASSESSMENT AUDIT

Organisations are on a journey from using assessment to measure 
individual characteristics, to using assessment to connect hiring  
with career journeys, performance, internal mobility and long-term 
business outcomes. 

AUDIT YOUR APPROACH TO ASSESSMENT 

How does your organisation measure up against the Sova Assessment 
Maturity Model? Complete our short questionnaire to determine where 
your approach to assessment is leading the way, and where there are 
opportunities to improve the candidate experience, efficiency and overall 
effectiveness of your assessment process. A copy of the Assessment 
Maturity Model is shown at the end of this document. 

We developed the Assessment Maturity Model to help businesses understand 
where they are now, and where assessment has the potential to deliver much 
more. The model maps approaches to assessment in terms of HR skills, 
products, technology, and outcomes from assessment.
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HOW TO SCORE THE AUDIT 

3 points  I agree with this statement 

2 points  I agree to some extent with this statement 

1 point    I do not agree with this statement 
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EFFICIENCY

We only need to use one assessment provider to meet our needs   x

We never revert to paper-based tools (e.g. assessment centre)

We use automation in assessment to reduce the administrative workload 

Our assessment tools integrate with our enterprise level software 

Reporting from assessment is available in real-time 

We use machine learning to improve the assessment process and its outcomes

We can calculate the cost efficiency of our overall assessment process 

The HR team is confident researching and selecting assessment providers

EFFECTIVENESS

We can identify potential sources of bias in our process and address them  

We have real-time access to group-level insights based on our assessment data

Our assessment-related data is easily available for analysis across teams and the organisation 

We use our assessment data to ensure we continue to recruit for high potential

Data collected during hiring can be used in the onward employee journey 

Our assessment content and candidate communications engage our audiences 

Our assessments measure the skills our business needs for both now and in the future

We review and monitor the effectiveness of our assessments each year

EXPERIENCE

We rarely use off-the-shelf assessment tools

We can configure the assessment journey based on the role and career level

We create a seamless journey for candidates through to the assessment centre

Our process ensures there are no unnecessary delays for candidates  

Our assessment journey can be configured to include a variety of assessment types  
that measure the whole person

We offer insight into the role and organisation through stories and scenarios 

We provide automated feedback reports to every applicant

We routinely collect, review and act upon candidate feedback on our assessment process

TOTAL

HOW TO SCORE THE AUDIT 

3 points  I agree with this statement 

2 points  I agree to some extent with this statement 

1 point    I do not agree with this statement 

A
G

R
E

E

P
A

R
T

IA
LL

Y
 

A
G

R
E

E

D
IS

A
G

R
E

E

EFFICIENCY

We never revert to paper-based tools (e.g. assessment centre)

We use automation in assessment to reduce the administrative workload

Our assessment tools integrate with our enterprise level software

Reporting from assessment is available in real-time

We only need to use one assessment provider to meet our needs  

We use machine learning to improve the assessment process and its outcomes

We can calculate the cost efficiency of our overall assessment process 

The HR team is confident researching and selecting assessment providers

EFFECTIVENESS

We can identify potential sources of bias in our process and address them  

We have real-time access to group-level insights based on our assessment data

Our assessment-related data is easily available for analysis across teams and the organisation 

We use our assessment data to ensure we continue to recruit for high potential

Data collected during hiring can be used in the onward employee journey 

Our assessment content and candidate communications engage our audiences 

Our assessments measure the skills our business needs for both now and in the future

We review and monitor the effectiveness of our assessments each year

EXPERIENCE

We rarely use off-the-shelf assessment tools

We can configure the assessment journey based on the role and career level

We create a seamless journey for candidates through to the assessment centre

Our process ensures there are no unnecessary delays for candidates  

Our assessment journey can be configured to include a variety of assessment types  
that measure the whole person

We offer insight into the role and organisation through stories and scenarios 

We provide automated feedback reports to every applicant

We routinely collect, review and act upon candidate feedback on our assessment process

TOTAL



Assessment Audit3

 

FRAGMENTED ASSESSMENT EXPERIENCE,  
DATA AND TECHNOLOGY 
Robust yet clunky assessments may risk being less engaging for the 
candidate and offer little insight into roles. New and shiny assessment 
tools are likely being supplemented into the process to make it look 
and feel more engaging for candidates. HR finds it a challenge to supply 
the leadership team with data and insights into the workforce that can 
really drive business success as assessment tends to measure individuals’ 
characteristics only. The HR team is still looking for an alternative to their 
current tech stack of fragmented solutions.

RECOMMENDATIONS 

If you scored 24 – 39 points, these are the activities you can focus on  
to take your assessment to the next level:

1  Map out your assessment applications to provide a mini audit of the 
tools you use, what they add to the assessment journey and where 
weaknesses or interdependencies exist. This can be used to start 
identifying where there are gaps, overlaps and relationships with 
enterprise-wide systems. 

2  Put yourself in a candidate’s shoes and think about the candidate 
journey from the point of view of efficiency, effectiveness and candidate 
experience. Evaluate whether there are flash points or unnecessary 
delays in the assessment process that could be remedied by improved 
technology. 

3  Re-evaluate the frequency with which you review the fairness and 
effectiveness of your assessment tools. The goal is to be at a point 
where you can quantity the effectiveness of your approach so you can 
accurately measure its success.

4  Consider the roles for which you are assessing people and when 
your approach was last updated. If roles or your organisation are in a 
phase of change or transformation, then the way you assess will need 
updating too if it’s to deliver on what the business needs. 

5  Review the market and think critically about the technology you need 
based on your requirements – ignoring the limitations of your current 
enterprise software and the products you know are available. The latest 
technology offers solutions that are customised and configured around 
your needs so don’t be afraid to be aspirational when you’re listing what 
you really want. 

24  
39  
POINTS 

-

Once you’ve scored your audit, the total will fit within one of the three categories listed 
that correspond to the Assessment Maturity Model. Our recommendations based on 
your responses to the questions are designed to help you take the next steps. 

SCORING GUIDE 
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JOINED UP ASSESSMENT FOCUSED  
AROUND BUSINESS NEEDS
A combination of technology offers the optimum experience given the 
parameters of existing HR tech providers. Assessments that are customised 
to the organisation provide an improved candidate experience and an 
accurate assessment of the ‘whole person’. Assessments are configured 
around specific roles within an organisation and assessment informs and 
streamlines decision making. HR is building its data and tech capability by 
engaging experts from inside and outside the business to re-skill HR. 

RECOMMENDATIONS 

If you scored 40 – 55 points, these are the activities you can focus on  
to better align assessment with business strategy and outcomes: 

1  Using the data that is collected during the selection process, analyse 
whether there are trends that point to areas of weakness or failure 
such as candidates dropping out of the process at a particular stage, or 
specific groups performing less well on any aspect of the assessment, 
or are there aspects of the assessment that do not appear to predict 
success? Using a data driven approach to identify breakdowns enables 
you to target changes where they will make most impact.

2  Even if you’re already measuring ROI it’s a useful exercise to reflect 
on whether you’re measuring success in terms of outcomes or only 
the success of the assessment process. Do those who perform well 
at assessment perform well in the role, stay with the organisation and 
progress? Measuring success in this way starts to connect assessment 
with long term business outcomes. 

3  Once you have taken steps to streamline the assessment journey using 
technology, the next step for many of our clients is to apply this globally 
so that there is consistency across all markets, making the process fairer 
and better aligned to business objectives and vision.

4  Organisations and roles are not static. Therefore, the tools we use to 
select and develop people need to be flexible and configurable too; 
aligned to the organisation’s maturity and direction. Best practice is to 
re-visit the assessment methodology and process frequently to ensure 
it’s still measuring what matters. 

5  To move towards more integrated, unified assessment, it’s useful to 
explore what the very best assessment processes look like. Although 
every organisation’s approach is different there are ideas and concepts 
already in use that will inspire you to think more creatively about 
assessment. 

40  
55   POINTS 

-

SCORING GUIDE 
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INTEGRATED ASSESSMENT USING UNIFIED,  
JOINED-UP TECHNOLOGY
Assessment is fully joined up and integrated in one unified platform that 
provides a configurable, customisable approach at scale and analytics 
provide real-time business insight. Assessments are immersive and 
interactive, providing insight into roles, organisations and development 
opportunities. HR leads on people strategy, empowered by insight from 
analytics and assessment is designed around business needs.

RECOMMENDATIONS 

If you scored 56 – 72 points, these are the activities you can focus on to 
stay ahead when it comes to assessment:

 

1  Depending on your business strategy, could assessment be used 
to measure agility to future proof the organisation? For example, 
measuring the extent to which people are comfortable with ambiguity, 
the ability to network, or to work under a complex set of psychological 
demands can be valuable in futureproofing the business.

2  Before and after candidates are assessed, there are other parts of 
the journey that can be seamlessly integrated. Consider how well 
recruitment marketing, interview management, the application process, 
offer management and onboarding are integrated around assessment. 
Joining up the experience and its data means assessment can provide 
additional value. 

3  A useful exercise we go through is to analyse the experience for the 
end user – both the candidate and the line manager. Going through 
the assessment journey objectively and from a non-HR standpoint can 
bring to light areas for improvement. For example, making sure reports 
are accessible and easy to interpret and that reporting is configured 
according to your requirements.

4  The idea of HR as a buyer of technology products is relatively new. 
Although most HR teams are now tech-savvy, some are still buying 
using a less robust process than IT or procurement would use. 
Applying standard practices like the drawing up of a business and IT 
requirements document will ensure future HR tech purchases have 
the right foundations and ensure your IT function is fully on board and 
supporting you. 

5  At a time of transformation, HR should be in a position to support 
the CEO with change – but we know this is frequently not the case. 
In organisations with an integrated approach to assessment, HR has 
the benefit of a complete view of workforce capability. For example, 
assessment data can be used to apply different lenses for career 
planning and development. Using this data in workforce planning  
will bring new angles to business transformation workstreams.

56  
72   POINTS 

-

SCORING GUIDE 
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TO FIND OUT MORE 

To find out more about adopting a unified  
approach to assessment, get in touch.  

info@sovaassessment.com
www.sovaassessment.com

TRADITIONAL
Fragmented assessment  
experience, data and technology

DEVELOPING 
More joined up assessment  
focused round business needs

UNIFIED 
Integrated assessment using 
unified, joined-up technology

HR  
capability

HR finds it a challenge to supply the 

business with data and insights into 

the workforce that can really drive 

success. The HR team is still looking 

for an alternative to their current 

tech stack of fragmented solutions. 

Evaluation and procurement 

processes are unclear.

HR is building its data and tech 

capability by engaging experts from 

inside and outside the business to 

re-skill HR. HR has determined the 

direction of travel and understands 

the combination of tech that is 

required to make assessment more 

efficient and effective.

HR leads on people strategy, 

empowered by insight from 

analytics. HR has the analytical skills 

to make the best use of assessment 

data. HR is confident in evaluating and 

purchasing the software that meets 

their requirements independent of 

providers. Assessment is designed 

around business needs. 

Products Traditional, robust yet clunky 

assessments risk being less engaging 

for the candidate and offer little 

insight into roles. Assessment 

products do not take into account 

key metrics such as candidate 

experience, diversity or business 

outcomes. Focus is on the results 

of an individual rather than group 

or organisation-wide analytics. 

New multi-media formats are 

supplemented into the process 

to make it feel more engaging for 

candidates. 

Assessments designed for the 

organisation provide a branded 

candidate experience and an 

accurate assessment of an 

individual. Assessments are 

presented stage by stage in a 

linear format, built around the 

organisation’s competency model 

and configured around specific 

roles. Analytics and data are 

available offline and enable  

HR to connect hiring with  

other HR metrics.

Assessment is integrated into the 

flow of work. Assessments are 

immersive and interactive, providing 

insight into roles, organisations 

and development opportunities. 

Automation, live machine learning 

and applied AI make assessment 

effective, efficient and fair. Analytics 

connect hiring and development 

with organisational performance. 

Technology Fragmented technology means 

assessment measures a narrow 

range of factors. Individual point-

solutions designed to patch up the 

journey are not joined up. There is 

a lack of integration with enterprise 

level software and poor capability 

for analytics.

A combination of technology offers 

the optimum experience given the 

parameters of the ATS, HCM and 

APIs of smaller HR tech providers. 

Technology is still fragmented 

and offers greater opportunity for 

integration.

A unified assessment platform 

provides a configurable, 

customisable approach at scale. 

Data is held in one place and are 

accessible. Analytics provide  

real-time business insight. 

ASSESSMENT MATURITY MODEL


	Radio Button 4: Off
	Radio Button 12: Off
	Radio Button 20: Off
	Radio Button 5: Off
	Radio Button 13: Off
	Radio Button 21: Off
	Radio Button 6: Off
	Radio Button 14: Off
	Radio Button 22: Off
	Radio Button 7: Off
	Radio Button 15: Off
	Radio Button 23: Off
	Radio Button 8: Off
	Radio Button 16: Off
	Radio Button 24: Off
	Radio Button 9: Off
	Radio Button 17: Off
	Radio Button 25: Off
	Radio Button 10: Off
	Radio Button 18: Off
	Radio Button 26: Off
	Radio Button 11: Off
	Radio Button 19: Off
	Radio Button 27: Off


