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Introductions

Dr Alan Bourne 
CEO & Founder Sova

Jonathon Rook
Director, Sova Middle East
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David Wigfield 
Head of Talent Management, 

Petrofac



• Fully Virtual

• Engaging & immersive 
user experience

• Highly configurable

• Based on latest 
technologies for AI 
and machine learning

• Proven to predict 
performance

• Solid scientific basis

• Accurate

• Design specifically 
for online delivery

Introducing Sova



Talent Assessment Platform

Full range of ATS Integrations

Digital 
Assessment

Centre

Video 
Interview

Blended 
Assessment

360 Degree 
Feedback

Predictive 
Analytics

Unified 
Candidate 
Experience
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Future-proofing 
talent



Five trends influencing 
talent strategy

01 Rapid organisational change

02

03

04

05

Digital and technological transformation

Changing demographics and D&I strategy

Diversifying employment relationships

Sustainability, purpose and responsible business
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26 MILLION 
WORKERS IN UK 
REQUIRE UPSKILLING
(McKinsey)

£13bn A YEAR 

OR £4,300 
per worker 
TO UPSKILL
(CBI)

MENA region, and nearly 40% of employers in the 

region indicate that skills gaps are a major 
impediment to business growth (ManpowerGroup)

By 2025 85 million jobs 

may be displaced by a shift 
in labour between humans 

and machines. 97 million 
new roles emerging 
(World Economic Forum)

81% people in ME 

believe workers will 
need to improve soft 
skills like creative 
thinking, reasoning 
and collaboration to 
thrive (Pearson Global 

Learner Survey)

Renewed Focus on Internal Talent
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Challenges facing internal talent teams

Candidate experience

Virtualisation Diversity & inclusion

Connected data 
insights

Value & cost-efficiency

Precision 



Unified, integrated 
assessment journey



• A multi-method, multi-stage assessment approach in one platform combined with 

powerful analytics capability

• Seamless, digitised and engaging  assessment experience, configured for your 

organisation

• Embeds a consistent, high quality approach to talent identification across the 

organisation.

• Centralised data and means have access to a powerful analytics dashboard and 

provide meaningful data-led feedback and reports for candidates line managers

• Fully digital and virtual process means less time and cost spent on administration and 

travel, with less impact on the environment.

Our approach to assessing internal talent – doing it well
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Our approach to assessing internal talent – doing it well

Promotion
Ready

High 
Potential

Best Fit
Stack 

Ranking

Combined Intelligent 

Outputs

Scoring 
Intelligence

Psychometric data

Competency data

Interview data

Personal aspirations

Work Experience
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Platform walkthrough – candidate & assessor view



Client spotlight: Petrofac

David Wigfield, Head of 
Talent Management



Petrofac at a glance
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#20 
ENR Top 250 
International 
contractors of the world  

10,700
worldwide employees

39year
Track record

+200
Major projects 
delivered

7MILLION
Annual engineering 
man-hours

31offices
Worldwide 29 countries

Our Key Markets
• Algeria, India, Iraq, KSA, Kuwait, Oman, Russia, 

Thailand, Turkey, UK



We have different versions of the behaviours for different grade bands, 
because expectations become more demanding at higher levels
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We have identified the Petrofac Behaviours that are critical to our 

success now and in the future:

Petrofac behaviours for success
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• Support senior 

leaders in 

development 

planning for success

• Robust assessment of 

the behaviours

essential for Petrofac 

leaders

• Consensus-based

feedback from 

executive leaders 

about our senior 

people

Purpose of our development centre
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Main page for assessors
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Wash-up
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Feedback

All scores and notes are 
pulled into an 
automated candidate 
reports. 

Candidate reports 
provide scores across 
the competencies and 
narrative describing 
their performance 
during each exercise.



Next steps

ON-DEMAND WEBINAR

We will shortly circulate a summary of today’s session 

by email. You can also register to join our session in 

January, where we will be joined by Generali to explain 

their recent digital transformation project.

ADDITIONAL RESOURCES

If you would like to explore your specific challenge 

and how to build internal talent, please get in touch.

1

2

3

You’ll receive an email this week with a link to the 

recording and a copy of the slide deck. 

GET IN TOUCH
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Thank you


