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-RQDWKDQ 5HQQLH
(PSOR\PHQW /DZ\HU

-RODWDQ KDV RYHU \ HDUAT
H[ SHUHQFH DV DQ HP S®\ P HQMDZ \ HU
ZM{ D SDUAFX@U H SHUAH 1Q
FROMOURXY HP S® P HQW WEXQDO
DQG FRXUN PDWMU/ +H LV GXDO
TXDOHG 1Q ERW 6FRADQG DQG
(QI@QG DQG : DBV DQG LV LHFRI QIVHG
DV DQ DFFLHGWG VSHFDOW [Q
HP SR P HQV@®Z E\ IKH / DZ 6RFHW

Rl 6 FRUDQG

-RODWKDQ KDV WLJQULFDQW FRUBRUDWM
H SHUHQFH KDYIQJ TXD@IHG DV D

&KDUMWHG &RP SDQ\ 6HFUAVDU  DQG
ZRINHG 1Q KRXVH IRU )76(

FRPSDQHV +H LV [PPHUHG IQ
RUDQMVDMRQDO  JRYHWDQFH  DQG
HIXOWRU 1P HZRWWW DQG  Z RUNWV
Z WK %RDUG GIYHOGHFIMIRQ P DNHWY 1Q
UHVROLQI FRP SB[ HP SR P HOQW @Z
GIVSXWAV +H DOR DWW FQHQW Z MK
WDWIIE DGYIFH RQ P MIDWQ
LHSXVIMRQ DQG @AJ DURQ UVNV

(OL]JDEHWK -RKQVRQ
(PSOR\PHQW /DZ\HU

(QDEHWK LV DQ HP S® P HQW DQG
GVSXW UHVROMRQ @Z  VSHFIDOW

3WHYIRXV® VKH +HDG Rl (P S® P HOMQ
D : HW (QG @®Z IWP VKH LV DQ
H| SHUHQFHG @AJ DVRULQ WH + LIK &RXUN
&RXQW  &RXUN DQG (P S® P HQW
JUEXQDY +HU ' LVSXW 5HVROMRQ
SWPFH HQFRP SDWHV D Z IGH WDQIH RI
JHQHUDODQG FRP P HUFLDOP DWW/

(@ DEHVK SWRYIGHV D IDWDQG HiI LFLHQW
VHUYIFH DQG LV LHDG® DYDIDE®! VR JLYH

RQ WH VSRW DGYIFH DQG SWDFWFDO
JXIGDOQFH 6KH LV LHFRP P HQGHG E\  KHU
FQHQW 1RU SWRYIGIQJ D IIDMWFOW GIYHO
Rl VHW/IFH DQG IRU KHU IDWV LQVLIKWXO
DQG SWJP DWF DGYLFH



03/(0(17,1* 7+(
(03/2<0 (175, +76$&7

7KH (P S® P HQW5 LJKW $FWP DUNV D WIS FKDQIH 1Q 8. ZRINS@FH @Z Z MK Z IGH
WDQIQ] WHRPV VHWWR R® RXWRYHU WH QH WVER \HDW/ )RU HP S® HW/ \KH
FKD@IQIH @HV QRWRQO 1Q FRP SIDQFH EXWIQ QDYLI DWQJ VKH XQFHUBIQW DURXQG KRZ
VKHVH FKDQJ HV Z LGVIDNH VKDSH LQ SUDPWFH

(P S® P HOWVSHADOW - RODWDQ 5 HOQIH DQG (@ DEHW - RKOVRQ VHWRXWZ KDWWH
QH WSKDVH ®RNV @\H DQG NH\ FKDQJ HV VR FROMGHUIRUHP S&\ HW/

7KH RYHZKH® LQJ QXPEHU Rl HP SR P HQV @Z FKDQIHV LQWRGXFHG E\ ViKH
(P S® P HQW5LIKW $FWFDQ IHHOGDXQWQJ DQG BIDYH +5 WDP V TXHWIRQIQJ KRZ R

SURUMVH DQG P DQDIH WH [P SRUDQWFKDQJ HV

LWL KHSIXOWHQ VR VHH WH 8. JRYHUQP HQW5RDG P DS IRU GHQYHUQJ FKDQIH
GRFXP HQWZ KIFK VHW RXWWKH SKDVHG DSSWRDFK VR P SGPP HQUDMRQ LOFOXGIQ) WKH
DGRSWRQ Rl FRQUXGIMRQV VKDWZ L@ SIRYIGH VRP H EUHDWIQJ VSDFH IRU HP S®\ HW/
7 KDWMERJ J HUHG DSSLRDFK R [P SGIP HQMRQ VKRX@ SURYIGH D J LHDVWAU FKDQFH IRU+ 5
WIDP V VR EXLE NQRZ BIGIH DV P DWW/ HYROYH LDVKHU VIKDQ D@VKHVH FKDQJ HV MQGIQJ

DWRQFH

8. * RYHUWP HOMRDGP DS P SGIP HOMOQJ WH (P S® P HOW5 LJKW $FW

7KH UHFHQWFDELQHWUH VKXIT®1 GRHV P HDQ WMDWWKH NH\  VSRQVRW/ Rl VIKH $ FWDH QR
QRQIHU GILHP LQYROYHG (Q IW [P SGP HQDMRQ DQG MY FRQFHLYDE®! VKDWZ KHQ I XVXLH
SRAIA\ GHFIMRQV DUH QHHGHG DIMU FRQVXGIMRQV WKDWWKHH FRX@ EH VRP H IXUKHU
LOMUHWIQI DQG XQH SHAMG GHYHRSP HOW WLV SRWIE®! VIKDWVKH IP HVDE®! FRXTS
V@B RUEH VXENHRWVR P RGHUDVWRQ

7KH P HDVXUHV VKDWDUWH P P HGIDWA® [P S®PP HQWG XSRQ 5R\ DO$WHOWIQ ' HFHP EHU
DUH SUP DU® FRQFHUQHG Z WK VIP S@\ LQJ WDGH XQIRQ SURFHWHV DQG VR Z LGQRW
EH TXIMA DV Z IGH WDQJLQJ DV VKRVH FKDQJ HV \K\DWIR@RZ 1Q $ SUO

0DQ HP S® HW/ Z LNHHS D F&RVH H\ H RXWIRU FRQVXOIMRQV DMVXHG 1Q $XWP Q
Z KIFK Z L@VKDSH WH XQZ D\ LOVR VKH $ SUO FKDQJ HV

' HFHP EHU + 5R\ DO$ VWHQWDQG ( DUD &KDQJ HV

, P P HGDWA® RUVRRQ DIVMU5 R\ DOS WHQW VKH IR@RZ LlQJ FKDQI HV Z LOFRP H LQVR HITHFW

5HSHDORI W(H 6 VANHV O LQIP XP 6 HWYIFH / HYHY $FW

5HSHDORI P RW\SLRYIMRQV RI VIKH 7 WDGH 8 QIRQ $FW

6P SALHG KBV | RUIQGXWUMDODFMRQ QRWFHV DQG EDARW

( QKDQFHG GIVP MVDOSURWMIPMRQV | RU SDUAFLSDQW LQ LQGXVWMDODPRQ
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' D\ RQH WKW VR SDVWAILQIW ®IDYH DQG XQSDIG SDUHQVDOBIDYH

e 6VDW\WRU 6IFN 3D\ 663 5HP RYDOR VKH ®RZHU HDWIQIV @P IWDQG Z DI
SHURG P DNLQJ 663 DYDIDE® [LRP VKH ILUWMGD\ RI DEVHQFH

e ' RXEQY Rl FROPPAYH LHGXQGDOR SIRWIFYH DZDUWGV ILRP R GD\ V[ SD\

e 1HZ ZKMBE®RZ Q) SIRWMPARQV Z WK VH[ XDOKDIDWP HQWUHSRUM VR EH UHFRI QIVHG
DV SIRWIFWG GIVFRVXUHV

e (WDEQKPHQN R D QHZ )DW : RN $JHOR VR FRQWRIGDW HP S® P HQW

HQIRUFHP HQWM XQPIRQV

2 FVREHU +*+ 6HFRQG: DYH RI SHIRW V
(P S® HY Z LI DFH QHZ WHVSROVIELOAHYV

e 6WIFWWHIXOMRQ Rl ILH DQG WHKILH SWPWEH\? RQD SHP WG XQGHU @P WG
FLLFXP \WIDQFHV

e SHTXWHP HQWVR VENH 3D UHDVRQDE®! WHMSV VR SUHYHQW VH[ XDO KDUDWP HQW
LQFOXGIQI VIKLLG SDUN KDUDWP HQW

e 1HZ WKW DQG SIRWMFURQV IRU WDGH XQIRQ WHSUHVHQMIYHY  Z RINHW/ P XVWWEH
IQIRWP HG Rl VKHIU UWJKWVR NRIQ WDGH XQIRQV XQRQV Z L JHWEHWAU DFFHW VR
Z RINSDFHV

e (PS® P HOQMMEXQDOWP H@P IW H WIQGHG ILRP VR P RQWV
e 1HZ SIRWFVRQ DJ DIOWVGHWIP HQW RU SDUAFLSDVOY 1O LOGXWMDODFVRQ

+ ) LODO3KDVH RI VKH 5 HIRWP V
, P SDPAXOFKDQJ HY VFKHGXBIG | RU LR@RXW

e 6l P RQW TXD@\ LQJ SHURG IRUSWRWPRQ ILRP XQIDIUGLMVP DO

e * XDIDQWHG KRXU/ IRU] HLR KRXW/ DQG ®Z KRXU/ Z RUINHW/

e &ROIPWYH LHGXQGDQR FRQVXOIMRQ WUHVKRTEV DOKKG

e * HQGHU SD\ JDS DQG P HQRSDXVH DFVURQ S@QV IRU HP S& HU/ Z WK \WIDI |
YRXQWU ILRP $SUO EXWP DQGDVMG LQ

e ([ SDQGHG SLRWPIRQV | RU SUHI QDQWZ RINHW/

e /HIDOSRZ HUVR GHILQH 3 UHDVRQDE® SUHYHQUYH WKSV DI DIQWKDIDWP HQW

e 1HZ WDWVRU EHUHDYHP HQWBIDYH

e 0 HDVXUHV VR FRXQUALDPWE DFNOAMQY

7KH [P SDPWRI D@RI WHVH FKDQIHV ERWK LQGLYIGXD® DQG FREIFUYHD Z LAVIDNH VRP H
WP H VR FRP SUHKHQG EXWWKHWH LV FODUW D JUHDVU HQAWHQFKP HQWRI HP S®&\ P HQW
WKW IRU Z RINHW/ Z KIFK Z L@ FUHDWA DGGMRQDOFRP SIDQFH EXUGHQV [RU HP S® HW/
DQG Rl FRXUMH VKH SRWIQWDOIRU VKHUH VR EH D J UHDWAU YROXP H RI GVSXWV $&$6 DQG
RVKHU WDVWVRU  ERGIHV DUH HWIP DAWQJ DQ XSAWRI IQ DGGMRQDOHP S® P HQW

WIEXQDOFDIP V SHUDQQXP
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&KDQIH VR 4 XD\ LQJ 3HURG IRU 8QIDWU ' VP MDO+ QRZ D P RQW SHURG 1RZ
FRP SHQVDVMRQ |RUXQIDIUGLVP M/DOLY DOR XQFDSSHG

3HWKDSV VKH P RWWFRP P HQWAG XSRQ FKDQJH SLRSRVHG E\ WKH ( P S® P HQWS LJKW $FW
ZDV WKH DERQARQ RI VKH \HDU TXD@\ IQJ SHURG IRU XQIDIU GMP MDO DQG WKH
IQARGXFURQRI ' D\ WKW VR XQIDIUGIVP MWDO

7KH SWRSRVHG FKDQIH ZDV YH) RQHWRXV IRU HP SR HW/ DQG ZDV RQH Rl WH SRIQW
WDWWKH +RXVH Rl / RUGV REMHPMG VR Z KIFK KDV ®iG VR VIKH GHD\ 1Q WKH $FWEHLQJ
P SGP HOWMG 7KH SWRSRVDOZ DV VXFK D WLJQUIFDQWFKDQIH VWMDWIWZ DV HiIHRYHO
KRGIQJ XS VKH WHP DIQGHU Rl WKH $ FPWSDWIQJ QR @Z DQG VR D FRP SLRP IVH SRUMRQ
KDV EHHQ DGRSWAG DQG QRZ WKH TXD@\ IQJ SHURG IRU XQIDIWU GIVP DMVDO WKW Z L@

FKDQJHWR D P RQW TXD@LFDMRQ SHURG 7KLV FKDQIH 1Q GILHPMRQ Z DV DQQRXQFHG RQ
1 RYHP EHU DQG DWD YHU @V WJ H LQ VKH SLRFHHGIQIV

WLV [P SRUDQWMR QR VIKDWMKH P SGIP HQMRQ LRDGP DS KDV VKLV DV D FKDQJH
DOG VR WKHWH LIV SGIQW Rl WP H VR DGW VR VKLV DQG VR JHW IQYROYHG 1Q WH
FRQUXGIMRQV DQG GHYH®RSP HOW VKDWIRGRZ , WLV SRWE® VIKDWVKH [P SGIP HQDMRQ
WP HIOH IRUVKLY FKDQIH P D\ EH DFFHBILDWAG QRZ WKDWAVRP H Rl ViKH FRP SCEDWRQV Rl
WH RWILOQDO SLIRSRVDOKDYH EHHQ WHP RYHG VXFK DV WKH IGHD Rl VKH 3@ KWVRXFK
SWIREDWRQDU HYIHZ  Z KIFK LV QR GQUJ HUSDUARI VKH G IMDMYH FKDQI HV

7KHWH Z IOEH FRQVXOMRQV VMDVWMKDSH VMKH RYHWD@LP SDRWVDWHWP HOWKHWH EXVWWRP H
Rl W(H REYIRXV IWXHV IRUHP S&® HWV ILRP VKLV FKDQIJH DWUH DV IR@RZ V

, QFLHDVHG / HJ DO5 LVN DQG 7 UEXQDO( [ SRVXWH

7KH JRYHUWP HOW/ RZ Q P SDFWDWHWP HOWVXJIJHW D UWH 1Q WIEXQDOFDIP V DQG
DWRFADWG FRW 7KH HP SR P HOWWIEXQDO VHWYIFH LV DQHDG FUHDNIQJ XQGHU WWH
Z HIKWRI V(H Hl IWMIQJ EDFN®J RI FODIP V VR VKLV LV QRWZ HBRP HG

7KHWH 1V DQ LOMUHWMQI HP HG\  SRIQWMKDWDUVHV LI D 3VKRUMWHWLFH HP SG\ HH WDIVHV
DQ XQIDWU GIVP MVDOFDIP  FARVH VR WWHIU WIDUNVGDWE $Q HP SR HU P D\ BJ IMP DWHO
DU XH VKDWMKH LQGLYIGXDOKDG QR UHDVRQDE®! H| SHAVMRQ Rl ®RQJ VHUYLFH DQG VKDWAKH
IR DUG RRNIQJ WIEXQDOFRP SHQVDVMRQ DZ DUG VKRX@ EH P LQIP VHG

7KH SWDPAFDOWHD@ON P D\ EH VKDWHP S@ HW/ Z L@ SWHVXP DE® EH KHGHG E\ 3VKRUN
VHWIFH HP SR HHV P MODWQ) WKHWU ®W DQG 1IQGIQI QHZ HP S® P HQWDIIMU RQO

WHFHQW® VHFXUQJ HP S®\ P HQW &RQADMMKDWZ MK D SHURQ Z KR KDV Z RINHG 1Q VKH

VDP H EXMIQHW IRU ~ \ HDU/ ZKR P LJKWP RUH UHDVRQDE® H SOIQ WKH GLILEXGHV 1Q
FDUHHU WDQVMRQIQJ DV DJ DIQWD VKRUMHUYHU Z KR KDV LHFHQW® EHHQ NRE KXQUQJ

7KH SRIOWKHWH LV V\DWMHVH VKRUMWHUYLFH FOIP V P D\ QRWEH KLIK YDOXH EXWRI FRXUH
VWH FDQ WMDEH FXP EHU/RP H IRUHP S® HW/ VR GHDOZ IiK



+ LJKHU &RP S@DQFH DQG $ GP LQLWUDWWYH &RVW

(P S® HY/ Z1@OQHHG VR W KWAQ XS GIVP MDOSIRFHGXWHY HYHQ GXUQJ SWREDWRQ WR
HQVXWH WH DWH 3IDIU WIRP DQ HDUIHU WRUNGDW  7KDWZ L@ IQYRO'H P RIH LREXWV/

GRFXP HQDMRQ R SHURWP DQFH FRQGXFW Z DWQIQIV WHYIHZV DQG LQYHWAI DURQV VR
WKHUH L DQ DXGIWWDLO

$V @OH P DQDJ HW/ Z LOEH FUMFDOVR KDQGMQJ SUREDMRQDU MXHV IDILD P RUH WDIQIQJ
DQG RYHULIKWZ L@ @NHO® EH QHHGHG VRIHWHU Z WK WHYIMQJ +5 SROFIHV  H MAQJ
SWIREDURQ G\P IMDO DQG SHURW DQFH P DQDJHP HQWIWDP HZRINV P D\ QHHG VR EH
RYHWKDX®IG

6 WRQJ HU 1 HHG | RU 3 LREDVIRQ

2 EYIRXV® TXD@\ LQJ 1RU XQIDIU GIVP DMADO WKW DW P ROWM VHUYIFH FUHDVWAV DQ
RE@ DVRQ RQ VKH HP S® HUVR EHWMUP DQDIH WIDI I IWXHV DV VKH GHYH®S DQG D& RW
P P HGIDWA® XSRQ HP S® P HOWFRP P HQFLQJ

) LODQFLDO&RVW

$FFRWGIQI W +5 SWIRIHWRQDY WKLY WHIRWPP FRX@ P SRVWH D VXEWBQUDO | LQDQFLDO
EXUSHQ WKH JRYHWQP HOW RZQ EXVIQHW LP SDFW DWHWP HQW HWIP DWWV XS R ...

ELQRQ D \ HDU 1Q FRWV DFLRW FRP SDQIHV 7KHVH FRW @UWH® FRP H ILRP LQFLHDVHG
DGP [QMADVRQ P RUIH @AJ DMRQ UVN DQG P RUH WIRWRXV +5 SURFHWHV 7KDWLIXWH Z DV
EDVHG RQ' D\ WKW EXWZ H FDQ WIH SHRWWLJ QU LEFDQWDGGIMRQDOFRW HYHQ Z VK
WLV P RGHIDWG SRYUMRQ Rl P RO TXD@\ 1QJ VHUYLEH

0 MJ DVIRQ 6 WDWAJ LHV ( P SQR\ HW &DQ 8 VH

5HP HP EHUQJ WKLV LV D SURSRVHG FKDQIH VKHQ ViKH P DIQ DPURQ HP SR HW/
VKRX@ VBNH QRZ LV VR P RQIVRU VIKH FRQUXOIMRQ WP HIOH DQG EH SUHSDUHG VR DGKW

LOWALQDOSRAFIHYV DQG WADWAJ\ 1Q D iP H® P DQQHU

* IYHQ VKH UMNV HP SR\ HU/ Z LOANHO OQHHG VR VIBNH D QXP EHURI SUIRDFWYH WHMSV

e 5HYIVH +5 3RIAHV &ROADFW 8 SGDW HP S®\ P HQMFRQADFW SUREDVRQ FOXVHV
DQG GIVP DMVDOSRIFLHY VR UHI GIPWKH QHZ L) DOLHDOW

P S®P HOW 6 WKPXUHG 3WREDMRQ 8VH IRWP DO P LGMROHV  HJ P RQW
PROWY P RQWV Z LK GRFXP HQWG SHURWP DQFH WHYLHZ V

7WDIO 0DQDIHY  (TXIS P DQDIHW ZIK WN@ VR KDQG® SHURWP DQFH FRQGXFW
DAXHV IDILD DQG GRFXP HOWDSSURSUDW®

P SIRYH 5HFRUG . HHSIQJ . HHS WRWRXJK WHFRWEV Rl DSHURWP DQFH GIVFXWWIRQV
Z DWIQIV LQYHWAI DARQV DQG RXVFRP HV

&RQFXXVIRQ

7KH P RYH VR D V] P RQWMW TXDA\ IQJ SHURG |RU XQIDIU GIVP MVDOUWIKW LV D P DNRU
VKUW LWIXQGDP HQBA@ FKDQIHV WMH UWN FDEXQXV IRU HP SR HW/ DIRXQG KIUQJ DQG
GMVP IMWDY , WV D LHDMYH® HDW FROFHSWIRUHP S® HWY/ VR XQGHUADQG DQG VR DKW
VR DQG KDQNIX@® GRHV QRWKDYH VKH FRP SCFDMRQV R VKH RWJIQDOSIRSRVHG ' D\

5LUKW ZKIFK PD\ YHU ZH® KDYH WHG XS HP S® HW/ 1Q P RWH FRP S@DQFH DQG

P RQWVRUQJ REQ DMRQV DQG FUHDVG KHL] KWWQHG @AS DAWRQ UVNV
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7KH (P S® P HOW5 LKW $PW/ SWRYIMRQV RQ IULH DQG WHKILH P DIN D W.J QULEDQW
W KWIQQJ Rl UHIXOMRQ R FRQWDFWYDUDMRQ E\ GVP MDODQG UH HQIDIHP HOW
7KH VKUWVRZ DUGV GHVFUEIQJ VKLV DSSWRDFK DV 2IlLH DQG WHKWH FDSWXUHV SXEQE
FRQFHUQV DERXWHP S®&\ HU/ GIVP MQJ HP S® HHV DQG P P HGIDWA® UHKIUQI VKHP

RQ ZRUH WILP V 7KH P HGID DQG WDGH XQIRQV DGRSWG VIKH SKIWDVH VR HP SKDVIVH
WH SHUFHLYHG XQIDWWOHW 7KH QXDQFHG VKUWR GHILQIQJ VKLY SUDPAFH DV 311LH DQG
WHKILH  VXJJHW VKDWIWLY P SCEMD EDG DQG H SGRIVIVMYH VR FKDQIH WMALP V DQG

FRQGIMRQV DQG WH * RYHUQP HQWFHUBIQ® Z DQW VR P DNH IWKDUGHU IRU HP S@ HW/
VR GR R

WP LJKWEH QHDUD \ HDU/ DIR EXWIWL/ Z RUK WHP HP EHUQJ VKDWGXUQJ WKH
ILODQFLDOFUMY Rl WH DELON VR GIVP W DQG WH HQIDIJH Wil Z DV D SRZ HUXO
VRROIQ VKH HP S®\ HU DLP RXU  HQDE@QJ YDU LQJ FRQWDFWVMLP V DQG GHD\ LQJ

UHGXQGDQFIHV DQG N\RE RWHV  7KH SUDPAFH DARZ HG HP S& HW Z MK VRXQG EXVIQHW
UHDVRQV VR IDILD  LQWRGXFH FRQADPWFKDQJ HV DQG SLRYIGHG DQ DGGIMRQDORSVIRQ 1Q
P DQDIIQ] WIRIILQI VAP V DQG FRQGMRQV )RU H DP S® 1Q WP HV Rl HFRQRP IF
WP RIO DQ HP S® HU P LIKWXVH WKLV RSMRQ VR UHDFK DJUWHHP HQWRQ WP SRWDU

VDOU  LHGXPARQV DFLRW JLRXSV Rl Wil I LDVKHU VKDQ P P HGIDWA® [P SGP HQAQJ D
P RUH DU LHDFKIQJ UHGXQGDQR\ FRWWDYLQJ SURNHFW

7KH SUDPMFDOP SCFDVMRQV Rl VIKH QHZ B4 MODMRQ DUH YHU FBIDUIRUHP S® HWY/  VIKH\
FDQQORWDWXP H WMDWWKH  FDQ VP S® GIVWP W DQ HP S® HH DQG WH RITHU WKHP
FROWDFW XQGHU FKDQIHG WAWP V RU WHSOFH WKHP Z VK VRP HRQH HOH LU ViKH
YDUDMRQ LQYROYHV RQH R WKH UHWMEWAG VALP \2 XQBMW VIKH  VDM\ ViKH QDURZ
ILQDQFLDOGL I LFXOV H HP SIRQ DQG FDQ GHP RQWADWA D | DIU DQG SWRSHU SURFHW Z DV
IRRZHG ,QWMDG WKKH HP SKDMV P XW EH RQ FRQUXOBMRQ QHJRUDMRQ DQG
H SGRUQJ GW LOAXVYH P HDQV Rl DFKLHYLQ) FKDQIH

YWIRP D ZRWRWFH SOQQQJ SHUSHAAYH WLV P D SWRP SW IHYIMRQ Rl KRZ
HP SR HW/ EXIGE |G LELOV QR WIIILQJ DUDQIHP HQW KRZ RGNV DUIH WAKPXUHG
DQG KRZ FKDQIH LV QHI RUDWG Z MK HP S&\ HHV DQG XQIRQV

3XWP RIH EXQUD Z KDWLV DQ HP S® HU VXSSRVHG VR GR L ViKH\ Z DOWWVR FKDQIH
WALP V DQG FRQGMRQV" 7KH DQVZ HW/ DIMUVIKH ( P S&\ P HQW5 LTKW $PWFRP HV LOR
IRUFH DUH QRVWKDWHDW

. H\ 3WRYLVIRQV RQ 3) UH DQG 5 HKUH’

7KH $ PMOWRGXFHY QHZ IHWMPARQV RQ HP SR HW/ Z KR VHHN VR GMWP W HP SR\ HHV
1Q RWIGHUWR WIH HQIDIJH WHP RUKLWLH RWKHWY  RQ FKDQIHG WALP V |, Q SDUAEXDU

7KH $FWGHIIOHV VKH VFHQDUR Z KHWH DQ HP S® HU GIWP MHV DQ HP SR HH
EHFDXVH VKH\  Z L@ QRWDJWHH VR SLRSRVHG FRQWDRWDOFKDQIHV RU GIVP MWHV
ZIWK D YIHZ VR LHSOFIQ) WH HP S® HH RQ ®MW IDYRXWE® VAP V DQG WKHQ
HWHU WH HQIDIHV WH VDP H SHU/RQ RU HQIDJHV VRP HRQH HOH VR SHURLP

HWHQWD® WKH VDP H LIR®I XQGHUQHZ \MLP V



$V FEXUHQMD GDIWIG VXFK GWP DADY Z LOEH WHDWG DV DXVRRP DWFD@ XQIDWU U
WH  DUH XQGHUWINHQ 1RU V(H UHDVRQ VMDWMKH HP S®\ HH LHIXVHG VR DIWHH VR D
S IHWMPMG YDUDMRQ'  1Q VKHLU FRQWDFW

7KH 3 UHWUIEWG YDUDVMRQV DUH VSHFULE GHILQHG FDWAJRUHV Rl VMLP V  LOFOXGLQU
WHGXPMRQV 1Q SD\  FKDQIHV VR WMH QXP EHURI KRXUW/ VKUWMP 1QJ RU GXUDVRQ

HGXPVIRQV 1Q WP H RII HQWBIP HQW FKDQIHV VR SHQVIRQV DQG YDUDMRQ FOXVHV
WDWZ RX@ DARZ VKH HP S&\ HUVR FKDQJH VMRVH VAP V XQLOMWALDD

2XU7@ﬁ@§ﬁmlRUDQDuRZ H HP SMRQ Ul WH HP S®\ HUFDQ VKRZ \VKDWWKH\
ZHH | LH [LQDQFLDOGLLILEXGAHY DQG VH YDUDVMRQ Z DV QHFHWWDU  VKHQ

ViKH DXVRP DWF XQI DIUGLVP DADOWX®I P D\ QRWDSSO

7KH $FWLY FGIDU VKDWGLVP MDY |RU FKDQIHV VR RWHU FROQADFWDOWALP V' LH
QRWOQAMG DV 3IHWIFWG  Z LIOFROUOXH VR EH GHDOVZ MK XQGHU VIKH RUGIQDU
XQIDIUGLVP IMWDOWHIIP H  IDWHUVKDQ EHLQJ DXVRRP DWEDQ@ XQIDIU

7TKH $FWZ IO QRWFRP H LOWR IX@IRWH P P HGDWA® |IRU WHVH SWRYIMRQV WKH

* RYHUWRP HQWKDV WJ QD@IG VMDWMKH 1ILH DQG WIHKULH IHWMFVRQV Z LKOFRP P HOQFH
ILRP DUWRXQG 2 RVREHU

7KH $FWP DUNV D P DNRU VKUWE\ WUQIQJ FHUMIQ FRQWDFWFKDQIH SLRFHWHV  YID
GMVP MDO DQG  WH HQIDIHP HQW LQVR DXVRP DUFD® XQIDIU GMVP MDY XQBIW

H FHSWRQDOFLLFXP WRQFHV DSSO
KDWP SR\ HW 1RZ 1HHGWR' R: KHQ 6 HHNLQJ &RQWDFW&KDQJ HV

* IYHQ VKH QHZ IWDP HZRWIN HP SR HW/ Z KR Z WK VR FKDQIH HP S&\ HHW FRQWDFWDO
VAP V P XWMEH P XFK P RUH FDUHIXO . H\ WISV DQG SWDFWFDOIP STFDVMRQV LOFXGH

1 HJ RUDVIRQ DQG FRQVXADVIRQ

(P SR HW VKRX@ IWWVHHN VR FRQUXGVWKRIRXIK® Z W HP S® HHV DQG Z KHWH
LHBIYDQW XQRQ WHSUIHVHQWMYHY — &KDQIHV VKRX@ EH SWRSRVHG  GIVFXWHG
H SOIOHG DQG DOMUDDMYHY H SRUIHG ,1 HP S® HHV GR QRWDJWHH WKH HP S\ HU
P XVWWFROMGHU Z KHWHUVIKHUH IV DQ\ ®MW GUDWIE Z D\ Rl DFKIHYLQJ ViKH FKDQJ H WDQ
GVP MQJ DQG WH HQJIDJ 1K

$ YRLG ULH@DQFH RQ XQLMWALDC? | LH DQG WHKUH" | RU UHVWULFWAG VHLP V

.1 ViKH SLIRSRVHG FKDQIH LV RQH Rl ViKH UHWUFWIG YDUDMRQV SD\ KRXUW/ VKUWWMP H
SHOMRQ KRAIGD\V WKH HP S® HU FDQQRWMP SO® SWRFHHG Z MK GIVP MAVDODQG WH
HQJ DI HP HOWRQ Z RUH WALP V Z IMKRXWUMNLQI DQ DXVRP DVE XQI DU GIVP DMA/DOF@IP
(P SR HW P XWWIKHUH RUH DYRIG WHDWQJ GIVP M/DODQG RITHUQI D QHZ FRQADPWDV
VKH GHI DXQVLRXWM | RUVXFK FKDQI HV



&RQVIGHU VWUXFWUQJ FKDQJ HV DV 3 XQUHVWUFWG" YDUDWRQV

) RUFKDQJ HV VADWDUIH QRWUIHWMFWAG |IRUH[ DP SG WHRFDMRQ FKDQJIH LQ GXWMHV NRE
WH HF  WH HP SR HU WK KDV P RWH 1®f LELON? EXWP XWWDFWIDILD®  FRQVXQV
FROVIGHU DOMUQDWYHY  EHFDXVH RUGIQDUY  XQI DIUGIVP BADOXGIV Z LOWAMDMDSSO

" RFXP HOWWKH EXVIQHW LHDVRQ DQG DAWHUQDWLY HV

: KHH WH HP S® HU LQYRNHV VIKH 1IQDQFIDOGUIIFXAV H HP SURQ VR NKWAIN D
UHWUFWG YDUDMRQ YID GIVP DADO VKH\ P XWWEH LHDG\ VR VKRZ HYIGHQFH RI VHYHUH

2 RQPRPPGUEXSRHN, WWDWWKH YDUDVRQ Z DV QHFHWDU VR P 1M DA VKDWGLL LEXQOV
DQG K DWUHDVRQDE®! DOMUQDVYHY Z HIH FRQVIGHUIHG ' RFXP HQUMRQ Rl VKH GHFIMIRQ
P DNIQJ SLRFHW Z IG@EHFRP H FUMFDO

7LP 1QJ DQG P S®IP HQVDVIRQ

61QFH VKH FKDQIH 1Q @Z Z LOQRWFRP H LQVR IRUFH XQWO2 FVREHU HP SE HW/
KDYH D WDQUMRQDOZ IQGRZ (P S® HW/ VKRX@ XSGDW LOWAUDO JXIGDQFH WDIQ
P DQDJ HW/ DQG WHYLIHZ FRQWDPWYDUDMRQ SURFHGXUHV VR HQVXUH FRP SQDQFH

6 VWDVWJ LF Z RUNIRUFH S@QQLQJ

YHFDXVH P SRUQJ) FKDQIHV YID GWP IMDO DQG  WHS@FHP HQW Z L@ EHFRP H
VI QUIFDQ® UWNIHU HP SG HY/ P XW EXIG 1Q FROWQIHQFIHV HDUIHU H SRUQJ
YROXQWU FKDQIH SWRIWP P HY  IOFHQWYH VFKHP HV RU WHWWXAWXUQJ YLD
HGXQGDQR\  Z KHUH DSSURSUDWMA

K\ 7KLV &KDQJH 0 D\ &UHDWH &KD@HQIHV IRU8. : RWIRWH 0 RGHY

0DQ 8. EXVIOHWHV KDYH WHIHG RQ WH DEIONV VR YDU FRQWDFW.DO P V 1Q
UHVSRQVH VR FKDQJLQJ HFRQRP IF FRQGMRQV HJ  VKUW LQ GHP DQG FRMWSUHWXUHV
QHZ ZD.VRI ZRINQJ  7KH QHZ KBV WHGXFH ViKH 3EDFN GRRU RSVIRQ Rl GIVP DMADO
DQG H HQIDIHP HQW SDUAFXDUW IRU NH\ WALP V VXFK DV SD\ DQG KRXW/ 7KLV
P HDQV HP S® HW/ P D\ IDFH ®W 1G] LELOV 1Q P DQDJILQJ Z RUNIRUFH FRW

7KH DXVRP DWE XQIDIU G\VP DMAVDOWHI P H P HDQV MDWMKH FRAWRI JHWQJ D YDUDWRQ
ZWRQJ LIV KLJKHU WIEXQD® P D\ DZ DUS DXVRP DWF XQIDIU GIVP DADOFRP SHQVDVRQ
IQFUHDVHG SIRWMPAYH DZDUWGV IRU FRQUXODMRQ IDIXUHV  ZKIFK WKH $FW DOR
LQFUHDVHV  DQG IHSXVIMRQDOLQGX\WMDOUHOMRQV UVNV DLH J UHDWAU ( P S® HU/ P D\
QHHG VR LQYHWWLI QULFDQWD 1Q SOQQIQJ  FRQVXGOIMRQ ®4J DODGYLFH DQG DOMUDVYH
WAXFWUQJI2 WDIMQI FRWADQG FRP SGI LW

7KH QHZ WHJIP H HQFRXWDIHV JUHDWAU QHIRUDMRQ DQG FRQUXGIMRQ DQG P D\
WHED@QFH SRZ HUEHVE HHQ HP S&\ HU/ DQG HP S HHV XQIRQV (P S® HUW/ P D\ QHHG

WR HQUDIH PRWH ZMK XQRQV RU ZRUWNHU WHSUHVHQMYHY DGDSW EDU DIQIQJ
ILDP HZ RUNV DQG DGKWKRZ  FRQADPWYDUDWRQV DUH SXU/XHG



KDW( P SGR\ HW 6KRX@ ' R 1 H[ W

(P S® HW VKRX@ FKHFN Z KHWHU VKH  KDYH DQ H IMAQJ YDUDMRQ FOXVH 1Q
FROWDFW DQG FROVMIGHU Z KHVIKHU VKDWDQ@HDG\  JLYHV VIKHP  VXI1 LELHQWI G LELOV VR
DP HQG FRQWDRWHLP V

, WLV SRWE®G W{DWD SWH H MAQJ YDUDWRQ FODXVH P D\ HQDE® FKDQIHV VR EH
[P SGIP HOWIG Z WKRXWWH OHHG VR FROMGHU Z KHWKHU VKH VAP V DLH UIHWMFWG RU
QRW $Q  VXFK YDUDMRQ FOXWH QHHGY WR EH 1Q SO@FH EHIRWKH WH U LMDWYH

SIRYIMRQV FRP H IQR IRIFH VR WLV IV DQ HWHMDO FKHFN IRU HP S&\ HU/ EHIRWH
2XRsrfHUY LFHYV

9DUDMRQ FOXVHV KDYH EHHQ GHEDWG LQ FDVH @Z RYHU KH \ HDU/ IQFOGIQI 1Q
¥DWP DQ DQG 2WKHW/ Y $6' $ ZKIFK GRNHG DWKRZ WRVWH FOXVHV P LJKWEH
IOMBUHWMG $Q FROAMDAXDOUWIKWVR YDU P XVWEH H HIFIVHG UHDVRQDE® DQG W
IRGRZV VKDW P DNIQJ DQ WKIQJ RWHU WKDQ P IORU FKDQIHV Z IMKRXW H SLHW
HP S® HH DJUHHP HQW FRX@ EWHDFK WKH P S@HG WALP Rl P XWDO WKW DQG
FRQILGHQFH  &DUH VIKHUHIRUH QHHGV VR EH VIDNHQ LO EDDOQFLQ) KHVH UMV
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$ 1RQ' WMFRVXWH $JUIHHP HQW 1' $ LV D ZIGH® XVHG G DOLP DQG 1Q VIKH SIHW
WH FROFHSWLY RIWMQ FKDUDFMUVHG DV D 2JDJJIQ] FOXVH Z KHWH D FRP SOIQDQWLY
VIGBIQFHG 1Q UHWWY IRU D SD\ P HQWIWRP VKHWU HP S® HU 7KH SUHFVH GUDIWQ) R
VHVH FG))XVI—IV%VH\NGPBNRQZKDWD VUJQDVRU FDQ VD\ DQG VR ZKRP DERXW

2 P rF XYY 533 ¥DQ EH YHU Z 1GH 1Q VFRSH

7KH HIIEV R 1' $V KDYH EHHQ Z IGHO GHEDWAG IRGRZ IQJ WMH 0 HVRR P RYHP HQW
DQG FDP SDLJ QHU/ KDYH DU XHG WMDWWKH\  VIBIQFH YLIEWP V DQG HQDE®! GIVFUP LODVRU
Z RWIN EHKDYIRXU/ DQG DEXVHV VR EH KIGGHQ , WLV DU XHG WMDW\VKH P EDDQFH R

SRZ HULQ lKH HP S&\ P HQWMUHDMRQVKLS FDQ IRWHU D FX@XWH Rl IGIQFH DQG SUHYHQW
HP S®\ HHV VSHDNIQJ RXW

7KHH DH R FRXUH OGUMP DW XVHV Rl 1' $V DIRXQG SIRWPIQI LQWMGIFWDO
SWIRSHUN FRP P HUFID® VHOVMYH DQG FRQILGHQUDOLQIRWP DARQ  EXWIWLY HVSHFLD@®
P SRUBQWIRU HP S® HW/ VR EH DZDWH Rl WH QHZ 6HPMRQ  1Q WKH XSFRP LQJ
(P S® P HOW5LKW $FWZKIFK ZI® YRIG 1' $V 1Q HP SR P HQW DJUHHP HQW (O

FHUDLQ VFHQDURV

' HVFUEHG DV D 3Z RUBS ®IDGLQ DP HQGP HQW LQ WH +RXVH Rl / RUEV VKH P SRUBQW
DP HQGP HQWMR WKH (P SB P HOWS LJIKW $FPWRQ 1' $V ZDV SIRSRVHG RQ  -X® DQG
YRIGV DV XQHQIRUFHDE®! DQ. REQIDMRQ Rl MIBIQFH P SRVHG RQ DQ HP S® HH RU
Z RINHU Z KR KDV DQ ( TXDOW $FWFRP SOIQWRI KDUDWP HQWRU GIVFUP LODVMRQ  7KH
UHWUFVRQ DSSTHV DOR VR DQ\ Z WQHW RUFR@IDI XH Rl VIKH P SDFWG SDUN

0DQ  VHWBP HQW DIWHHP HQW DOHDG\ IQFOXGH H FOMRQV VR FRQILGHQADON
SWRYIMRQV VR SHWP IMUHSRUAQJ RITHQFHV VR VIKH SRIFH DQG RWHU RU DQVDWRQY  EXW
WL QHZ REQDWRQ WLJQUIFDQWD EWRDGHQV VKH FLLFXP WIDQFHV ZKHWH 1' $V DWH
XQHQI RUFHDE®

$Q SWRYMRQ 1Q DQ DJWHHP HQW EHVE HHQ DQ HP SR HU DQG HP S® HH WKDW
SIHFOGHY WH LQGLYIGXDO ILRP PDNIQJ DQ DMUDMRQ R KDWDWP HQW RU
GIVFUP [QDVRQ VRIHWHU Z MK DQ\ D@ DMRQ LHDMQJ VR WMH HP S® HUV UHVSRQWH
Z LOEH YRIG DQG XQHQ RUFHDE®! 7 KHUH DUH QIOH SURMPVMG FKDUDFMUMAEY XQGHU VKH
(TXDOW $FWDQG P DQ  MUVGIFIRQDO FRP SRQHQW DQG WHWHIRWIH D FRQVIGHWDE®
QXP EHU RI SRMQUDOF@IP V 7KWV IV D YHU ZIGH WDQILQI FDUYH RXWIWRP  ViKH
HQIRUFHDELOW Rl 1' $V ,WD®R DSSHDU/ WWDWDQ D@L DURQ RU GMFRVXWH P D EH
FDXJ KW Z KHVKHU SLRYHQ RUQRWSLRYHQ DQG Z KHWHUP DGH LQ J RRG | DIVIK RUQRW

%H RUH VKLY G MDWYH FKDQIH LV [P SGP HOWMG DQG Z MK H WP LQIV Rl VKDWMADWR
EH HADEQKHG P DQ HP S® HW/ Z LOKDYH XVHG 1' $ WP LOR®RI\ 1Q VHWBIP HQW
DJWHHP HQW Z VK HP S®\ HHV DLRXQG ( TXDOW $FWFRP SOIQW : KIOWWKRVH KMRUE
SWRYIMRQV DUH QRW HWUHWRVSHPWYH® FDQFH@IG RUYRIGHG WY KLIK® TXHWIRQDE®
DQG YHU XQINHO VKDWHP S®\ HU/ Z LOQRZ FKRRVH VR HQIRUFH KMRUF REQ DURQV
RQ 1' $V DV WMDWFRX@ EH WHSXVDMRQD® GDP DIIQ) ZKIOWWKH QHZ @ZV DWH
DZ DG



( [ FHSWAG DJ WIHHP HQW

7KH DP HQGP HQMM WVR WKH ( P S®R P HQWS5 LI KW $ PWIQGLEDWAV VKDVWWKH 6 HFUHVIDUL
R 6V P D\ P DNH 5HIXOMWMRQV VR SLRYIGH IRU3( [ FHSWG $JUHHP HQW  Z KHUH ViKH
JHOHWDO X® RQ WH SWRKIEMRQ Rl VKLV WSH Rl 1' $ GRHV QRWDSS® WLV QRW
HQYLVDJ HG VKDWMKLY Z LaDDSS® VR VHWBIP HOWDJI UHHP HQW DV WDWZ RX@ GHI HDWMKH
Z KR®!I REMIPARI ViKH BU IVOVIYH LOWAQMRQ KHUH / HDGIQJ FRP P HQUVRWY VXJ J HAMKDW
WHWH P D\ EH FDVHV Z KHUH DQ HP S®R HH ZDQW DQ 1' $ DQG VR MV H SHRAMG IKDW
WHUH Z LOEH [ XUMHUS HI XOMRQV WDWEHWHUVSHFL  VMDWP RGHUDVRQ

2 XK IHHPQGEHMRQ Rl 1" $V IV WADWMKH\  DWH EHFRP 1QJ ®IW HQIRUFHDE®! 1Q WWKH
HP S& P HQWFRQW[ WDQG WLV H[ SHRWG VMDWMKHUH Z LOEH I XUMHUH SDOMRQ Rl VWKLV

JHQHWDO SUQFIS® DQG VKDWWKH SURSRVHG EDQ P D\ EH H[ WIQGHG VR LOWALDV DQG
RVIKHU FDVIAJ RUHV Rl Z RINHUVR | RERZ

, WLV DQHDG WH FDVH WDW1' $V FDQORWEH XVHG VR SUHYHOWIQGLYIGXDY |LRP
WHSRUAQJ FUP LODORIIHQFHV VR VIKH SRQEH 7KLV SUQFIS®! LV VHWRXWIQ ViKH 9 LFVIP V
DQG 3UVRQHU/ $FW Z KIFK VONHV HIIHFWMWRP 2 FVREHU ) LIRP \KDWGDWA
HP SR HW/ P XWV HQUXUH WMDW DQ\ 1' $ HOWALHG GRHV QRW VHHN VR UHVWMFW
GMVFRVXLHY LHDMQJ VR FUP [QDOFRQGXFW

1 H WWASV IRUHP SR\ HW LQ D SRW1' $ Z RUB"

(P S® HY VKRX@G WHYIHZ H IMQJ KIMRUE 1'$ REQDMRQV ZIKIQ WLIQHG
HP S® P HQWZ DLYHU GRFXP HQW DQG FRQVIGHU VKH H VAQWAMR Z KIEK VIKHUH LV DQ\

GHMLH VR HQIRUFH WHP  1Q @ KWRI WH P SHQGIQI FKDQJ HV DQG LI QU LFDQUWWKLLW
1Q VKH B4 DODQGVFDSH

YRU IXWUWH VHWMBIP HQW DIWHHP HQW DIWMU WH QHZ @Z LV P SGP HQMG
HP S HV/ Z LKDYH VR DP HQG VKH @QIXDIH DIRXQG FRQILGHOWDON VR HQVXWH
FRP SIDQFH Z MK 6 HPMRQ  Z KHQ MY LOWRGXFHG

C WK 1Y $V GRVQI VKHLW HQIRUFHDELOW 1Q ( TXDOW $ PWMVFHQDURY HP S@&\ HW/ P D\
QHHG VR WHYLVH VHW®PP HOWMDWAI LHV  7KDWP D\ EH HDVIHU VDIG VIKDQ GRQH DQG
HP S® HW/ P D\ LQYHWWP RWH 1Q GHIHQVLYH WDV LHV VXFK DV EROMAUQI SRAFLHV
DQG SWRFHGXUHV DQG LQYHWIW DURQV VR EH DE®I VR VKRZ D@ HDVRQDE®! WHSV
KDYH EHHQ VIDNHQ VR @ IMFDLP V SRWIQUWDO

2 L DQVDMRQV QHHG VR EH DZDWH Rl JUHDWAU UMN SRWIQUDOVKDWGLVFUP LODVIRQ
DQG KDWDWP HQW FDIPV P D\ EH P DGH SXEQE 7KDW IQYROHV +5 WWDP V

DSSWIMQJ P DQDIHP HQWR! ViKH FKDQJ LQJ B4 DOMQGVFDSH LQ VKLY DUHD

3UHVHOWD  LQGLYIGXDY KDYH WKH EHQHIIWRI  LQGHSHQGHQW B4 DO DGYIEH XQGHU ViKH
DXVSIEHV Rl D VHWBIP HQWDJ LHHP HOWDQG VIKHUHIRUH KDYH J XIGDQFH RQ WKH 1LQDQFLDO
YDOH R WHWH WSHY Rl GWDIMQJ WHWIFWRQV 7KDW GRHV SWRYIGH D GIYHO RI

SIRWIPMRQ 1RU LQGLYIGXDY EXWFGDUW WKH GU IVDVYH LOMOMRQ JRHV IXUMHU DQG
@P IW VKH VFRSH RI 1" $V TXIVM VJ QULFDQV®

YDURQHW -RQHV Rl : KIVFKXUFK UHIHUHG VR WWH SIROHHUQJ Z RN Rl =H@D 3HWNIQV 1Q
@EE\ [QJ * RYHUQP HOMR IQWRGXFH VKLY HBIP HQWRI O MDWYH LHRWP  DQG I XUKHU
LQIRWPP DURQ RQ KHUFDP SDLIQIQJ FDQ EH UHDG DWEDOQIAYAX\ 0\ 6 LBIOFH 8 .
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7KH (P S® P HOW5LIKW $FWDIP V VR P DNH Z RINS@FHV P RWH IDP 1O UHQGO DQG
DOR SIRWFWWKRVH Z IMK FDUQJ UHVSROVIELDAHY

7KH P DWW FKDQIHV DUH FKDQIHV DFFRWGEQI VR WKH P SGP HQIMRQ
LRDGP DS EXWWMKHUH LV ViKH RSSRUMXQIW IRUHP S®&\ HU/ VR JHWDKHDG RI WWH JDP H RQ

o LY DR EHBIDEHMAQ VKLY DUHD $V Z WK P XFK Rl VKH QHZ  GU IVDMRQ VIKHUH Z L@EH
FRQVXOIVMRQV RQ VKH H DPWP HFKDQLFV Rl VIKHVH SLRYIMRQV

6VWRQJHU SLIRWFVIRQ IRU SUHIQDQWZ RP HQ DQG QHZ SDUHQW DJ DLQVW
GLVP LWDO

$VWKH P RP HQW LL D ZRP DQ LV RQ P DVALQIW ®IDYH DQG WHUHI D LHGXQGDQR  VKH

KDV D WKWVR EH RITHHG D VXIVDE®! DOMUDDMYH YDFDQR\ LI RQH H MW DKHDG RI

RVKHY/ 9%8XWRXWIGH Rl LHGXQGDQR  RUDIVUUHWURIQD  KHU SLRMPRQ LV P RWD MWW
WDWWH HP S&R HUP XVWWQRWGLVFUP LODWA EHFDXVH RI SUHI QDOR\ P DVWALDIW

7KH (P S® P HQW5LJKW $FWHP SRZ HW/ WH JRYHUDP HOWWVR EDQ HP S® HU/ ILRP
GMVP MQJ D ZRP DQ Z KR LV SUHJ QDQW RQ P DWILQIW ®IDYH RU WHFHOW® UHVWUDHG VR
ZRWN ZIWKIQ P ROWY H FHSWIQ VSHFLULE FILFXP WRDQFHV Z KIFK DV \ HW DUH QRW
NORZ Q 7KLV SLRWFURQ LV GNHO VR DOR FRYHUWKRVH RQ RWHUIRWP V Rl IDP L® ®GIDYH
DGRSWRQ GDYH VKDUHG SDUHQDO®BDYH OQHRQDVIDOFDUH ®DYH DOKRXJK WKDWZ L@
FRP H 1Q YID VHSDIDW GULMDMRQ ( WHQAD® VW ANHO® VR EHFRP H DXVRP DWFDQD
XQIDWVR GMVP W HP S® HHV 1Q KHVH SURMFMG SHURGY

© H QHHG UHJ XOMRQV VR VSHORXWKH (VSHFLLE FLLFXP WIQFHWY LQ Z KIFK GVP MVDOLY
DARZ HG SRWIE® JWRW P IVFRQGXFWRU JHQXIQH LHGXQGDQR  Y%X\WMKH P HWDIH LV
FOIDU J UHDWAUNRE VHFXUW [RUQHZ DQG H SHRVDQWSDUHQW

" D\ RQH W KW VR SDWHQVIDOGDYH DQG SD\

7KHH DWH VER P DIQ FKDQIHV KHWH DQG FXUHQW VP HIQH LV IRU $SUO
P SGP HOQIMRQ

) UAW WIDWVRU 3DWAWQIW /HDYH WH RU  ZHHNV IDVKHUWY/ SDUQHY/ FDQ VIDNH
DURXQG ELUK  Z QR RQIHUWHTXILH ~ ZHHNV VHUYIFH  IMZ LOEH D WJKWIRP  GD\
RQH Rl HP S® P HQW , W/ ViKH VDP H IRU3DUHQWO HDYH WKH XS VR Z HHNV XQSDIG
®IDYH \ RX FDQ VINH EHIRWH D KIS WUV FXUHQW® \ RX QHHG  \ HDUV VHUYLFH
VKH $ PWUHP RYHV VIKDW P DNLQJ WD GD\ RQH WKW

6R DQ QHZ KULH ZKR EHFRP HV D SDUHQWZ IEH HQILEE® VR VNH VWKHVH GIDYHV
Z WMKRXWKDYLQJ VR HDU MMKLRXJI K VMQXWH

6HFRQG VKHUH LV D QHZ J HQHWDOWI KVWAWR Y%4HUHDYHP HQW HDYH 5LIKWQRZ  VKHUHYY D
WIVVRU L KVWWR VE R Z HHNVY SDIG VIP H RIl IRUVKH GHDVIK RI D FKI@G XQGHU ~ 9%&XW
WHUHY QR ®UDO WKWVR ®DYH IRU RWHU FARVH EHUHDYHP HQW QN\H D VSRXVH
SDUHQW RU DGXOVFKLAS



7KH (P S® P HOW5LIKW $PWIQWRGXFHV D GD\ ROH W KWVR DWGBDWRQH Z HHN R
EHUHDYHP HQW®DYH IRUHP S® HHV ZKR ®VH D F&®VH IDP IO P HP EHU 7KH VSHFLLE
IHOMRQVKLSY FRYHUHG Z LG@EH GHILOHG 1Q 5HIXOMRQV EXWIWY H[ SHFAMG VR LOFO(GH
VSRXVH SDUAQHU SDUHQW VIE@Q ,WP LJIKWEH XQSDIG RU SDIG WKH (P S® P HQW
5 LKW $ PMKVWWDL V | BIDYHT DQG WMDWSRIQARI GHVLOZ I@EH FOUIHG LQ GXH FRXUMH

7KWG P MFDUIDIH GIDYH 7KH JRYHWP HOWL VXSSRUAMQJ DQ DP HQGP HQW WDIWVHG
GXUQJ WH $FW SDWDJH W LOFXGH D UJKWMWR GIDYH IRUWRWH Z KR H SHUHQFH D
P MFDUIDIJH EHRWH ZHHANV I \RX KDYH D WMEIUK DIVWU ZHHNV \ RX

2 YEXINQWOUNX IR HRYVE R Z HHNV 3 DUHQWDOYHUHDYHP HQW HDYH DQG 3D\

) RXUK QHRQDVIDOFDLH ®IDYH $OKRXIK MV QRWIQ VKH ( P S®R P HQWS5 LIKW $FW W
Z DV GRQH WRXJK D VHSDIDWM $PMQ W/ Z RUK P HOWRQIQ) VADWILRP  $SUO

HP S® HHV DUH HQWABIG VR XS VR ZHHNWI Rl 1 HRODVDO&DWH / HDYH DQG
SD\ Ul WHWEDE\ LV 1Q QHRQDVIDOFDWH

+5 P SDFW+ Z KDWMR GR QRZ

(P S® HW/ QHHG VR XSGDVM DQG WHYLHZ VKHLU P DWALDIW  SDVALQIW  SDUHQWDOBIDYH
DQG EHUHDYHP HQWBIDYH SRIFLHV VR UHP RYH VHUYLEH WHTXIWHP HQW Z KHUH VIKH @Z LV
WHP RYLQJ WHP )RUH[ DP S® LU \ RXU KDQGERRN VD\V |{ P S® HHV P XVWKDYH

Z HHNVY VHUYLEH VR TXDA\  |RU SDWALQIW BIDYH T XSGDWA VKDWAR (7KLY ®IDYH LV D GD\
ROH WJ KWIQ @QH Z VK WIWKVRUY SLRYIMIRQV 116 P LW 1RU SDUHQVIDOBIDYH

$GG QHZ HOWBP HQNV $GG 1 HRQDVDO/HDYH DQG WKH XSFRP QI %HUHDYHP HQW
/ HDYH 1RU RWHU LHDVIYHY ) RU SLHIQDQR. ®RW GHFIGH KRZ \ RXFKDQG®! W+ HYHQ

EHRIH W \H @®Z P DQGDWV IW FROMGHU RITHUQJ ®IDYH IRU P IM-DWUDIJH 6RP H
HP S& HW/ KDYH DQHDG\ ®iG RQ VKLV DQG IWV D FRP SDWIRQDW SRIA VKDWZ LOINHO
EH@®Z E\

7L KWQ GVP M/DOSIRVRFREY DIRXQG SLIRWMIFMAG SHURGY 8 QUOUHI XOMRQV FOUI\  VIKH
SRVMRQ DWXP H WKDWGL\P MQJ D SUHI QDQWHP S&\ HH RU RQH RQ UHFHQWUHXLYD
Z L@EH H WHP HO KLJK UVN DQG P D\ EH XQMZ | XOH[ FHSWIQ H WHP H FDVHV

&RP P XQIFDWM VR H SHAVDQW HP S® HHV DV ZH® )RU H DP S® ZKHQ VRP HRQH
QRWILHV \ RX VKH\ TH SUHI QDQW \ RX FDQ IQIRLP WKHP | XQGHUQHZ SLRYIMIRQV \ RXTD
KDYH DGGMRQDOSIRWIFRQV ILRP  GIVP MDOGXUQJ SUHIQDOR. DQG XS VR P RQIKYV
DIVIU LHXWD : H Z LRI FRXUH VXSSRUM RX VIKURXJ KRXW] 7 KDWUHDWXWDQFH FDQ EH

KXJH 1RUUHWQURQ DQG WKW

3@Q IRU FRYHU DQG WDQVMRQV 0 RUH SHRS®! P D\ VIDNH XS VKHVH ®GDYHV QRZ \KDW
EDUIHWY DUH BZ HU ) RUIQWIDQFH  SLHYLRXV® VRP H IDWKHUY LQ VKRUMMLP  NREV P LJKW
QRW VDNH SDVALWW GDYH EHFDXVH WH  GIGOW TXD@\ QRZ WH Zl® $OR
EHUHDYHP HQW®DYH EHIQI D WIKWP HDQV \ RX QHHG D S@Q IRU VXGGHQ DEVHQFHV
Z KHQ DQ HP S® HH ®VHV VRP HRQH
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&KDQJ HV VR 6 VDVXVRU. 6 LFN 3D\ = GR FRQWDFW QHHG VR EH DP HQGHG"

2QH R W(H ELJ FKDQIHV VR DIIHFWHP SR HY/ ZI@EH WH GD\ RQH WKWIRU
HP S&® HHV VR EH SDIG WDWVRU MIFN SD\ 663 IWRP VKH ILUWGD\ Rl VIENQHW

DEVHQFH

7KW [P SRUBDQWFKDQIH Z KIFK IV DQWFLSDWG VR FRP H LOVR IRUFH 1Q $SUO Z1©@
2 KRYHWLLQY LEOQWER AULFDMRQV DQG P D\ WKDSH HP S& HH EHKDYLRXW/

,Q DGGMIRQ VR VKH WHP RYDORI WH WUWHH GD\ ZDIMQJ SHURG VR TXDA\ IRU663
WHWH IV WH WHP RYDORI WH /RZHU ( DUQIQIV / IP IWAG Z KIFK FXUHQWD WHTXWLHV
HP SA& HHV VR HDUWQ DWMBIDWA. .. SHUZ HHN VR TXDA@\ IRU663

.| DQ HP S® HU SWRYIGHV HQKDQFHG VIFN SD\ ZKIFK ZRUW 1Q @H Z MK VKH
SWRYIMRQV Rl 663 IWZI@QHHG R EH WHYLHZ HG VR DYRIG HP S® HHV EHFRP LQJ
HOWABIG VR UHFHLYH IX@SD\ ILRP GD\ RQH

.1 VKH HP S® HH KDV D FRQAWDRXDOWI KWMR HQKDQFHG VIFN SD\ DQG \ RX QHHG R

FKDQIH IWEHFDXVH IWZ LGP HDQ D GD\ RQH UJKWVR WWMH HQKDQFHG SD\ P HQWLL IW
KQV 1Q @H ZIMK 663 WHQ HP S® HW/ QHHG VR H[ HUFIVH FDUH 1Q P DNIQJ \VKDW

FKDQJ H DQG VKRX@ SRWQUD® FRQVXO\VZ LYK WD |
KDWVKRX@5 \ RX GR"
, Q DQWFLSDMRQ Rl VIKH FKDQIHV HP S@ HW/ VKRX@

o XSGDWA VIFNQHW DEVHQFH SRTFLHYV

e FROMGHU XSGDWQJ DQ\ HQKDQFHG MIFN SD\ VFKHP HV EHIRUIH VKH G IVDMRQ
FRP HV LQWR HIIHFW

e (QVXWH tHWXW VR Z RIN SLIRFHWHV DWH 1IWIRU SXIBRVH DQG XQGHUAMRRG DV VKRUNV
WP DEVHQFH QRZ EHFRP HV P RUIH FRWD

e 0 DNH @QH P DQDJHW/ DZ DWH Rl VKH FKDQIH

7KHVH FKDQJ HV DUH SDUMRI VKH * RYHURP HQWY ELRDGHU HITRUNV VR HOKDQFH Z RUINHWY
W KW DQG SWRYIGH EHWMU | LQDQFIDOWRELDN |RUHP S® HHV Z KR | DOLO@®
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7KH GHYHBSP HQW 1Q VKH IIHG RI KDUDWP HQMHT XULH FDUH XODWMMRQ DV WKL LV
HYIGHQW D YHU WHDOIRFXV IRU WH * RYHWQP HQWZ KR KDYH H SLIHWO SXWRQ
WHFRUG

2 XY J_'FH(IXLbIE HQVNLV FRP P LWHG VR VDFN@QJ D@IRWP V RI KDWDWP HQWLQ
VKH Z RINS@FH 7KDW LV ZK\ ZH ZLlG® DP HQG VKH ( TXDAW $FW
VKLRXJ K VKLV %.@VR LQWRGXFH DQ REQ@JDVIRQ RQ HP SAR\ HW QRWVR SHLP LW
VKH KDUDWP HOWRI VKHLUHP SQR\ HHV E\ VKLUG SDUAHY *

8S XOMOWKH 1P SGIP HQVIDMRQ GDW Rl VIKH $ FWMKHUH KDV EHHQ QR VSHFLILF HP S& HU
IDEIOW IRUKDWDWP HOARI WDIT E\  VKILG SDUAHV @NH FXWRP HU/ RU FTHQW

7KHWH Z HH QHZ XBV 1Q IHDMRQ VR VH[ XDOKDUDWP HQMQWRGXFHG @WW HDU  VHH
DUAF®! DWQXP EHU EH®RZ DQG WH KDYH QRZ EHHQ H SDQGHG XSRQ XQGHU
WH $FW 8 QWD WKLY SRIQWIDIAR) VR VDNH  UHDVRQDE®! WHSV VR SUHYHQW\VH] XDO
KDUDWP HQWE\ VKILG SDUAHV FRX@ RQD ®IDG VR DQ HP S HU SRWQUD |DFLQ]
HQIRUFHP HQWDFMRQ E\ WH (+5& EXWHP S® HHV Z HIH QRWDE®! EUQJ D IUHH
WDQGIQ) FOIP 1Q ViKH WIEXQDO DI DIQW WKHLU HP S® HU IRU WKILG SDUN VH XDO
KDUDWP HQW

7KH SRVMRQ IV VMWMR FKDQJH IWRP 2 FVREHU XQGHUWKH (P S& P HQW5 LJKW
$FW

(P S® HY/ Z LDEH ADE®! | RUKDWDWP HOWSHUWBHWDWAG E\ WILG SDUAHV Z KHUWH

7KH WG SDUNV KDWDWHV ROH Rl W(HIU HP SR HHV 1Q WH FRXUMH Rl WHIWU
HP S®& P HQW DQG

7KH HP S® HU KDV IDIBIG VR VPNH 3 D@UHDVRODE®! WHSV VR SUHYHQWWKH VKLLG
SDUN ILRP GRIQJ R

&KFID® WLV Z 1O HQDE®! HP SR HHV VR EUQJ WEXQDO FODIP V FRYHUQJ D®
SIRMAMG FKDIDFMUMAEY Z KHUIH VKH\  KDYH EHHQ VXEMHFWVR KDUDWP HQW H J
WDFH GLVDEIOW DQG DIH KDUDWP HQW DV Z HIDDV VH[ XDOKDIDWP HQW E\ D VKILG
SDUN DWZ RWN

8 QGHUVKH ( P S\ P HOWS LJIKW $FW HP S®\ HV/ Z LOEH IDE®! |RU VKILG SDUN
KDUDWP HQW XQBMW WKH  FDQ GHP ROWDW VKH\  VRRN D@ UHDVRQDE®! WMSV VR
SUHYHQWMW

7KV ZRWGWQI R $@ WHDVRQDEM® VWSV  Z1@ EH WH VXEMIFW Rl P XFK
FRP P HQWU DQG VSHFXOWMRQ DQG IWZ LOMNHO® RQO EH WWRXIK WKH GHYH®RSP HQW
Rl FDWH @Z WDWZ H JHWSWHFIWVH FDUW RQ WWKDW



© KLOWMKH @QIXDIH HFKRHV WH FXUHQWWIWKVRY  GHIHQFH LQ VKH ( TXDON $FW
WH IDFW VKLY DSS@HV VR WKILG SDUAHV GRHV QRW H DPW P IURU ViKH H[ MAQU
DSSTFDMRQ R VKH VMW $Q HP S® HUV WHMSV VR SUHYHQW WKILG SDUAHV |LRP
KDIDWIQJ DQ HP S®R HH Z1® QHFHWDU® EH P RIH @P MWAG WKDQ WH FROWRY
HP S® HW FDQ S@FH RQ WHIURZ Q W1 VR P DQDJ H VIKHVH UMNV

(P S® HY VKRX@® FROMGHU XQGHUBNIQJ D UWN DWHWP HQW VIP LU VR \VKDW
WHTXILHG 1Q UHVSHFWRI WMH GXW VR SUHYHQWVH XDO KDUIDWP HQW 7KLV H[ HUFLVH
VKRX@ HQWIO FROVGHUQJ VWKH SDUAEX@U UWVNV VKDW VKH RU DQVDMRQ | DFHV

2 XldsMdiBrY & kihVDoG ZKHWH HP SR HHV P UKW EH H SRVHG VR WKLLG SDUN
KDWDWP HQWDQG GHYH®SIQU DQ DPMRQ SMQ Rl WHSV VR DGGLHW VKRVH SDUAEX@U
UMNV |, WZ RX@ VHHP  HTXD@N UVN DWHWP HOW P D\ Z H@EHFRP H P RUH SUHYDBIQW
XQGHUVIKH QHZ G IMDWYH 1DP HZ RN

, Q ViKH VWXDMRQ Z KHUH DQ HP S® HH FOIP V VIKH\  KDYH EHHQ VXENHRWR VIKLLG SDUN
VH XDOKDUDWP HQWWKHQ VIKH\ Z L@KDYH FOIP VIRU  WMH QHZ ® LQWRGXFHG GXW
RQ WKH HP S&\ HUVR VIPNH D@UHDVRQDE®! WHSV VIR SUHYHQUWWH] XDOKDUDWP HQWE\
WILG SDUAHV DQG  SRWQWDOI DIOXUH VR P HHWWKH SUHYHQUYH WHSV

WHTXLLHP HQW XQGHU SUHYIRXV G IMDMRQ Z KIFK FDQ UHVXAMQ DQ XSAWRI

FRP SHQVDMRQ RI XS R , W R@RZ \V VKDWVKLY SDUAFX@UWSH Rl VIKLLG SDUN

KDUDWP HQWLY D KHL KVMQHG UVN DUHD XQGHUWKH QHZ $ PAVDQG UHFHQW®BL LVODWYH
XSJWGHV RQ Z RINHU SLRMPARQV
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7KH : RINHU 3LIRWFVIRQ $P HQGP HOQWRI ( TXDOW $FW $FW FRP HV QR
IRFHRQ WK 2 RVREHU DQG WHSWHVHQW D VHIWP IF VKUWQ HP S& HUATGXVIHYV VR
SUIRDFAYHO® SHYHQUWH[ XDOKDUDWP HQWRI Z RINHW/

7KH OUMDMRQ WHTXILHV HP SR HW/ Rl D@MW] HV VR 1XQGDP HQD® HQKDQFH VIKHIU

2 RISIRDFKUR ISEHMHOMQI  VH[ XDO KDUIDWP HQWDWZ RIN 7KH ( TXD@W DQG +XP DQ
5LJKW &RP P MRQ (+58& KDV SXEQ/KHG WFKQIEDOJ XIGDQFH RQ WH SRVIVYH ®L DO
GXW VR VDNH UHDVRQDE®! WHMSV VR SUHYHQWVH XDOKDUDWP HQW WH SUHYHQUDYH
GXW

KWBYV 7277 HTXDONKXP DQUIKW FRP J XIGDQFH VH XDOKDWDWP _HOWDQG
KDLDWP HOWZ RN VMFKQLEDOJ XLGDOFH

7KH SUHYHQUDMYH GXW LV GHVFUEHG DV DQ DQUFISDVRY GXW (P S®\ HU/ QHHG VR JHW
DKHDG RQ VKLY DQG UHIGFWRQ VKHLU RU DQVDMRQDOERG VSRW DQG UMNV DQG SXWIQ
SOFH VWDWAI LHV VR SIHYHQWKDLP VR Z RINHW/  7KH WFKQIFDOJ XIGDQFH IV HDW VR
WHDG DQG VIKH VRQH LV YHU WURQJ DQG D F®IDUFD@VR DFVRQ [RUHP S&\ HU/

$V WIDWAG 1Q VIKH JXIGDQFH WKH LOMQURQ LV VR WDQVIRLP  Z RINS@FH FXAOXUHV E\
WHTXWQJ HP SR HW/ VR VDNH SRVIMIYH 3UHDVRQDE®! WKSV VR SUHYHQW VH XDO
KDUDWP HQWRI WHIU Z RINHW/ (P SB HY/ VKRX@ QRWZ DIWXQMOD FRP SOIQWRI
VH XDOKDUDWP HQWKDV EHHQ WDIVHG EHIRWIH ViKH\ VBNH DQ\ DPIRQ

7KH GXW WHTXLWHV VKDWHP S®\ HU/ VKRX@ DQWFLSDWA VFHQDURV Z KHQ Z RINHU/ P D\
EH VXENHPVWR VH[ XDOKDUDWP HQMQ ViKH FRXUH RI HP S\ P HQWDQG VIBNH DFVRQ VR
SUHYHQUWVXFK KDUDWP HQMBDNLQ) S@FH |, 1 VH[ XDOKDUDWP HOWKDV VBNHQ S@FH  ViKH
SIHYHQDMYH GXW P HDQV DQ HP SR HU VKRX@ VBNH DPMRQ VR WRS VH XDO
KDUWDWP HQMURP KDSSHQIQJ DIDIQ ,1 DQ HP S® HU IDIY VR VIINH UHDVRQDE®! WHSV
VR FRP SO Z MK WMH SUHYHQDYH GXW VKHWH DUH FRQVHTXHQFHV LOFXGIQ) (+5&

HQI RUFHP HQWDPVRQ DQG HP SG\ P HQMMEXQDOFRP SHQVDVRQ XS@W

%DVLF ) LDP HZ RWN RI ( TXDQW $ FW 3 IRWFVIRQV

8QGHU WH ( TXD@N $FW VH[ XDO KDLDWP HQW RFFXW/ ZKHQ D ZRWHU LV
VXENMFWIG VR XQZ DQWG FRQGXFWZ KIFK LV RI D VH XDOQDVXH DQG KDV WKH SXUBRWH
RU HIHFWRI YIROMQJ WH ZRWINHUV GUJQW RU FLHDWV DQ LOWP IGDWQJ  KRWABI

GHIWDGIQJ KXP LIDWQI RURITHQWLYH HQYLLRQP HQM RUWKDWZ RINHU $ Z RUINHU FDQ EH
KDUDWHG HYHQ UL ViKH HITHPWZ DV QRWMQWAQGHG

WLV 1DWU VR VD' WDWXQZ DQWIG FRQGXFWFDQ FRYHU DQ LQIIQMA DUD\ Rl KXP DQ
EHKDYIRXV/ IQFOXGIQ] VSRNHQ Z RUGV Z UWHQ Z RUGV EDQWAU  SK\ IEDOJ HWXUHV RU
| DFIDOH SIHWWIRQV DQG UHDDMFD@ VSHDNIQJ VKH @P IMMRQV Rl XQZ DQWIG FRQGXFW
DUH Z IMKRXWERXQGDU



WLV [P SRUBQWDZ D\ V VR WHP HP EHU VKDWIWLY QRWQHFHWDU  IRU VKH LQGLYIGXDO
ZRINHUWVR VD' VKDWMKH  RENHRWVR VKH FRQGXFWIRU WWR EH XQZ DQWAG  7KH FOWIE
H SRUMRQ RI WKLY Z DV RXVIOHG LQ 0 XQFKNIQV 5 HWIDXWDQW / V& $QRUY . DWP D]\ Q

20/ > @ &$ &lY Z KHQ IWZ DV HWIDEQVKHG VIKDWIQGLYLGXDOYLEWP V P D\
KDYH D FRSIQ) P HFKDQWP [RU GHDAQJ Z W KDWDWP HQW DW ZRW DQG P D\
SDUAFISDW 1Q FRQYHUDMRQV RU VHHP LQJI® QRW RXWAJKV® REMHFW VR \VH XDO
KDUDWP HQWDQG WMDWGRHY QRWDXVRP DWED@ P DNH FRQGXPWZ DQWG

, WLV DOR Z RUM SRIQWQJ RXWWKDWDQ LQGLYLGXDOFDQ H| SHUHQFH XQZ DOWAG FRQGXFW
2 }URP VRt WIROH RIHAH VDP H RUD GUIHIHQMH (P S® HW/ P D\ |D@IQWR ViKH WDS R
DWXP Q) KDWD@VH XDOKDUDWP HQWFDVHV Z LGEH P DBV DFAWQJ DI DIQWVIHP DOV
EXWHYIGHQ® WKH SUHYHQYH GXW DQG D@ MDW HQWLY Z L@ WHTXUWH D Z IGHU

FROVIGHUDVRQ Rl D@Z RUINHW/

7KLWUG 3DUN 6 H[ XDO+ DUDVWP HQW
7KH IWXH Rl VKILG SDUN KDUDWP HQWKDV EHHQ KRWD GHEDWAG RYHUVKH \ HDW/

WLV [P SRUDQWVR QRVA VKDWWKH ( TXDOW $FW RWI LQD®@ P DGH HP S®\ HU/ QDE®!
IRU VKLLG SDUN KDWDWP HQWRI Z RINHW/ 1Q VIKH FRXUMH Rl HP S@ P HQWEXW\VKDW
SWRYIMRQ Z DV LHSHDBIG : KHQ VKLY QHZ O IMDMRQ Z DV SLRSRVHG IWZ DV LOWQGHG
WDWHP S®\ HU/ RQFH DI DIQ EH P DGH Hl SUIWW® GDE®! | RUKDUIDWP HQWRI Z RINHW/ E\

WG SDUAHV +RZ HYHU WKH QHZ GU MDMRQ KDV QRWDRWD@ JRQH TXIMMA VIKDWIDU

7KHWH IV QR DELON IRUD Z RINHU VR EUQJ D WIQG DBRQH FOIP 1Q DQ HP S® P HOW
WIEXQDOI RUVIKILG SDUN VH[ XDOKDUDWP HQW

7KH XSGDWIG SRVMRQ 1Q VKH QHZ B IVDMRQ LV VIP S® WMDWL DQ HP S®\ HU GRHV QRW
VENH UHDVRQDE®! WHSV VR SUHYHQWVH] XDOKDUDWP HQWRI Z RINHWY B\ VKILG SDUAHV
WH SUHYHQDMYH GXW Z LGOEH EUHDFKHG 7 KDWAMAKDV FRQVHT XHQFHV DQG SRWQUDO
UHSXVIMRQDOGDP DJH DQG RI FRXUH WP D\ EH WDWWKH @Z | XUMHU HYRYHV 1Q VKLV
DUHD DQG VMDWWKH FXUHQWGHYH®SP HQWSDYHV VIKH Z D\ |RU IX@WKLLG SDUN TDELONV

R |RCRZ

7KH ( +5& WFKQIFDOJ XIGDQFH SLRYIGHV DQ LOQWUHWIQI H] DP S® DWSDUDJ WDSK

Z KHWH IWGHVFUEHV DQ HP S® HU \MDWXSGDWV W DQW KDUDWP HQW SRTFLHV DQG

SWRYIGH WDIQIQJ IRU D@WIRII RQ VH XDOKDWDWP HQW 7KH HP S\ HU P LJKWHYHQ

FDU) RXWD UVN DWHWP HQWRI W Z RINHW/ EHIQJ H[ SRVHG VR VH XDOKDUDWP HQW
DQG SWRYIGH VSHFLLF WDIQIQJ 1RU P DQDJ HW VRIHVKHU Z MK D IHHGEDFN WHYIHZ DQG

UH LHVKHUMDIQLQJ

7KH H DP S® WIVAV VIKDWLL VXFK HP SE\ HU VBNHV D@VIKHVH UHGIYDQWAMMASY EXWI DY
VR FROVIGHU WWH UVN VKDWIW Z RUNHUY FRX@ EH VH[ XD@ KDWDWHG E\ WKILG SDUAHV
VXFK DV FXWRP HU/ DIWMAQGLQ) VIKH SUHP IVHV VKHQ VIKHWH Z RX@ EH D EUHDFK RI VIKH
SIHYHQMEYH GXW  7KH HP SR HU ZI® KDYH IDIBIG VR FROVGHU LI ViKHUH DUH
UHDVRQDE®! VKISV IMFDQ VIBNH VIR SUHYHQWVIKH VH[ XDOKDUDWP HQWRI Z RINHWY B\ WKILG
SDUAHV

,Q VXFK FLLFXP WWIDQFHV IKHQ VKH ( +5& FRX@ VIINH HQI RUFHP HQWDPVRQ DJ DIQWWKDW
HP S\ HUIRUIDLOQJ VR FRP SO Z MK WHLU GXMHV



(+5& * XLGDQFH + 6 HFVRU 6 SHFL LFV

7KH (+5& JXIGDQFH P DNHV IRU FRP SHQJ WHDGIQJ , W SWRYIGHV EHWW SUDFWFH
JXIGDQFH RQ LHDVRQDE®! WHMSV VR VDWM\ VKH SUHYHQWIMYH GXW DQG HP S®\ HU/ DWH
WHFRP P HQGHG VR UHDG VIKH J XIGDQFH DQG VR FROVIGHU VKH LGM\AWDMYH H[ DP S®IV DQG
Z KDWFDQ EH ®DWHG DQG DSSTHG VR VKHW EXVIQHW ,WZ I EH DQ XQIRUMKQDW
VFHQDUR LI DQ HP S® HUZ RINLQJ 1Q ViKH FROWUMKXPRQ RU VKHDWH VHRVIRU Z DV VSSHG
XS Z KHQ WRVH LQGXVWMHV DUH VSHFLLED® UHI HUHQFHG LQ WIH J XIGDQFH

3DUDJ LDSK R VKH (+5& JXIGDQFH VSHFULED@® FD@ RXWWKH FROWMXPURQ

2 fooMdT B [ERAMWH] DP s®IV RI LHDVRQDE®! WHMSV VR VDNH VR FRP SO Z VK VKH
SUHYHOUDYH GXW  $ NH\ UWN IDFVRU 1Q FROWMXPVIRQ P D\ EH VKH P D®I GRP LODWIG
ZRINIRUFH ZKHUH VHOIRU P DQDJHP HOW LRGN DIH RIWMQ WD KHG E\ P HQ 7KH
H DP S® FROMGHY/ RWHU UMW IDRVRY VXFK DV D FXOXWH Rl FUXGH EDQWU DQG
SRWIQUDOLOMUDPARQ Z Vi KILG SDUAHY DWMVIAV DOG LHP R Z RINIQJ © KHUH VKHUH
IV D KLUKHU UMWN R VH XDO KDLDWP HOWVKHQ WLV P HDQV P RLH WHSV P D\ EH
LHTXILHG VR VDMM\ VIKH GXW RQ SUHYHQDMYH WSV

7KH VSHFULE FROWUMKFURQ H[ DP S® WHIHW VR VXFK DFMRQ DV WBII FRQUXGIDVMRQ
VHWMQJ XS DQRQ P RXV WHSRUAQJ FKDQOHY WHILHVKIQ) D WBII VXUYH\ RQ VH XDO
KDUDWP HQAVHYHY P RQY VHWIQJ XS D QHZ P DQDJHP HQWGHYH®S SWRILWDP P H

IRUZRP HQ IGHQW\ 1QJ VHQIRU GIDGHW WR *FKDP SIRQ WH Z RP HQV QHVE RWIN DQG
HWREQKIQJ EHVSRNH H SHOMWADIQIQJ 7KHWH LV D WJ QUIFDQWDP RXQWRI SLRSRVHG

DFVRQ DQG HP S®\ HUW VKRX@ VBNH WP H VR UHDG VKLY J XIGDQFH DQG GHFIGH KRZ  VKH\
FDQ EHVWP HHWMKDWSUHYHQMYH GXW ) LRP D UWN P DQDJHP HQWSRIQWR! YIHZ
HP S® HW/ Z KR FDQ SRIQMR ViKH JXIGDOFH DQG VKRZ VKH\  KDYH P S®PP HQWG ViKH
WHFRP P HQGDWRQV WBQG ViKH EHVWFKDQFH Rl DYRIGIQ) @DELMAHV DQG UHSXVIMRQDO
| DEDRXW

WP LJKWEH SHUAQHQW RU VSRUN RU DQLVDVMRQV VR DAR KDYH UHJ DUG VR VKH VSHFLLLEV
RXWIQHG 1Q SDUDJI WDSK Rl VH J XIGDQFH DQG P RUH JHQHWD@ JLYHQ VXFK UHFHQW
DMXHY DV WH / XLV 5XEIDBN FRQWRYHUA ZKIFK IRGRZHG WH ),)$ : RUB &XS

: RP HQ Q) RRVED@KDYH SXEQ/KHG D FDE@VR DP V VR HP S&\ HU/ IQ \WWH 8. |RRVED®
IQGXWM VR KDYH VSHFULE LHIDWG VR VKH QHZ SRVIMIYH GXW 2 QH FDQ H[ SHPW\WKDW

SO HU RUDQVDMRQV DQG  WHSUIHVHOMYHY Z1@® EH NHHSIQ) D F&®RWH HH RQ
GHYH®RSP HQW DOR

KWBV 7277 ZRP HAQIRRWDOFR XN QHZ V QHZ @Z P HDQV XN
HP S& HY/ P XVWWINH WHDVRODE®! WSV VR SLHYHQWVH XDOKDLDWP HQW

) H SIHWO WIDWA

37KH EHVWWHP S® HU/ DIH DQHDG. VBNIQJ P HDVXUHV VR HQVXUH VKDWZ RP HQ DWH
SIRWIFMG ILRP  DEXVLYH EHKDYIRXU DQG VKDWZ KHUH YIRODMRQV RFFXU VIKH\  DUH GHD@V
Z MK DSSWRSUDW® 7KH UHWWQHHG VR FDWPK XS EHFDXVH IWRP 2 AVREHU 8.
HP S HUAT QHZ GXWHV VR DFWDJ DIQWVH XDOKDUDWP HQWZ LGOFRP H LQWR HITHFW
$Q\ RQH Z RINLQJ 1Q IRRVED®Z KR KDV EHHQ DIIHPMG E\  VIKHVH DAXHV LV Z HBRP H \R

FRQWDFW  RP HQ LQ ) RRVED®I RUVXSSRUAMDQG VL QSRWALJ °



3DWDJ WDSK JLYHV DQ H DP S®I Rl D V\MHDWH FRP SDQ\ DQG VIKH WKSV IKH\  RXJ KW
VR VDNH 1Q SIHYHQWQI VKH VH[ XDO KDUIDWP HQWRI IW Z RINHW/ 7KH  GHVFUEH D
FRP SDQ\ WDWLV YHU VP D@DQG KDV @P MAG |LQDQFIDO LHVRXUFH 7KH JXIGDQFH
DGYLVHV VIKDWUWN DWHWP HQW VKRX@ EH FDUIHG RXWWR LGHQW\ NH\ DUHDV RI UWN
DQG DPVIRQV WFDQ VDNH VR VIDFN® DQG SUHYHQWVH] XDOKDUDWP HQW , WLV VXJ J HKG
WDWZ IMKIQ VKH VIKHDWH HQYLLRQP HOMMDWQGLYLGXDY Z LGEH H| SRVHG VR DXGLHQFHV
ILHHDQFHY/ DQG YDURXV RWKHU WKILG SDUAHV ZKR P LJIKW DWHQG RSHQIQI QUKW
SDUAHV DQG DZ DUWEV HYHQW 7KH WHFRP P HQGDMRQ LV VIKDW VXFK RU DQIVDMRQV
VKRX@ FRQVXQOV Z MK ZRWNHWY/ DQG GHWALP IQH WiKH DSSWRSUDWA DSSWRDFK DQG

o KRB RXQLEPYM ERVGRIA VR WDl DQG HQFRXWDJH VIKHP VR LHSRUAVDQ\  LOWBQFHV R
WILG SDUN KDUDWP HQWMKDWP LI KWRFFXU 7 KDWP LJ KWIQYROYH GVS@\ LQJ QRWFHV 1Q
ERW WH SXEQF DQG SUYDW DUHDV Rl ViKH VIKHDWH Z KHUH VIKH FRP SDQ\ QRWP D@
XQV IW SURGXPURQV

7KH WHDWH FRP SDQ. VKRX@ | XUMHU FRQVGHU Z KDWRWHU P HDVXUHV WKH P LJKW
VDNH DQG Z KHVIKHU VKH FRWRI VKH WDIQIQJ IV D GIVSURSRUARQDWA DP RXQWRI W
@ WG EXGIHW 7KLV LV VIP S® DQ H[ DP S® Z WKIQ WKH VMFKQLFDO JXIGDQFH EXW
REYIRXV® EHDU/ FRQUGHIDVMRQ E\ RUDQVDARQV Z KR P LJKWFKRRVH VR VIDLRU VIKHLU
DSSURDFK DFFRUWGEIQI VR WKLY SRZ HUXOGRFXP HQW

LWLV ZRUK QRAQI WKDW IQGXWM  ERGIHV VXFK DV WKH 0 XVIFIDQV 8 QRQ KDYH

FRP P HOWIG RQ WWH QHZ ®U IMDMRQ DQG Z I@EH WHSUHVHQUQJ P HP EHW/ LQ FDVHV \R
|RQRZ

KWBY P XMHDQVXQIRQ RU XN QHZ V Z RINHU SLRVMFVMRQ DRWFRP HV LOVR IRUFH VR
KHEG VENG! VH XDOKDIDWP HOWMOQ VKH Z RINSOFH

KDWDUH 5 HDVRQDE®1 6 VWSV VR VIDNH VIR 0 HHWVKH 3 ULHYHQVDVIYH ' XW
7KH SUHYHQUDMYH GXW 1V RQD VKDWMKH HP S&\ HU P XWWIINH UHDVRQDE®! WISV VR
SUHYHQUWWKH VH XDOKDUDWP HQWRI VIKHIU Z RUINHUY LQ VH FRXUH RI HP S@\ P HQW $V
IV VH Z D\ Z MK HP S®\ P HQWV®Z \VKH TXHWIRQ Rl 3 UHDVRQDE®! WMSV 1V DQ HDWAE
RQH WDWZ L@YDU [LRP HP S® HUVR HP S\ HU 7KH @Z GRHV QRWDWWSHFLLE WHSV
DQ HP S&\ HUP X\WWNH

,Q GHFIGIQJ ZKDWLY WHDVRQDE®! VKH IDFVRWY OMAG LQ VKH JXIGDQFH DV UHBIYDQW
LQFXGH

D 7KH V] H DQG LHVRXUFHV Rl WH HP S®\ HU

E 7KH VHRVRUWH RSHWDW 1Q

F 7KH UMV SIHVHOWOQ WMH Z RINS@FH + KHQFH VIKH QHHG |RUD UVN DWHWP HQW
G 7KH QDWWH Rl DQ\ WG SDUN FRQWDFWA [UHTXHQR DQG HQYLLRQP HQW

H 7IP H FRWDQG GIMXSVRQ Rl VDNLQJ D SDUAEXMDU WHS

| KHWHUFRQFHUQV KDYH EHHQ SUHYIRXVO® DIVHG DERXWWH] XDOKDUDWP HQW

J ' KHWHUSWHYLIRXV WHSV VBNHQ KDYH EHHQ HITHRWYH RU QRW



$V WL IV D WHS FKDQIH LQ VH XDO KDIDWP HOW @Z WKHQ HP S® HU/ Z L@ EH
WL QULIEDQVD VWWKG RQ VIKHLU FROVIGHUDMRQV DQG GHAIMRQ P DNIQU 1Q VKLY DUHD |, WY
YHU F®IDU DQG VSHFULED@ VHWRXWDWSDUDJI LDSK Rl VKH (+5& FRGH WDWDQ
HP S® HU LV XQINHO® VR EH DE®I VR FRP SO Z MK WH GXW XQBMW VIKH\ FDUI RXWD
UVN DWHWP HQW

(PS® HUW P D EHYH) IDP LIDUZ IMK UWN DWHWP HQW KDYLIQJ GRQH VR IRU KHDOK
DQG VWDIHW UHDVRQV GXUQJ &29,' ,WV YHU F®IDUWDVWKH 1 IDAMSWHFDXWRQDU DQG
SUHYHOIWMYH WHMS Z LDEH IRUHP SR\ HW/ RI DOW] HY VR SUIRGXFH D UWN DWHWP HQW

o RQVHXPOKPDYPR, W 6 XFK WAP SO P LI KWFRQUGHUVIKH | RGRZ LQU

7KH UW RI VH XDOKDWDWP HOWRFFXWIQJ 1Q VKH FRXUMH Rl HP S&\ P HQW

6 VASV IWFRX@ VIINH VR LHGXFH VKRVH UWNV DQG SIHYHQUWWH XDOKDWDWP HOQWRI
VKH Z RINHW

» KIFK Rl VM\RVH WHSV DWUH LHDVRQDE®! DQG
, P SGIP HQMKRVH UHDVRQDE®!I WHMSV

.1 DQ HP S® HU KDV EHHQ RQ WH WHFHLYIQJ HQG Rl VH XDOKDUDWP HQWFRP SOIQW
Z KHWHU lQIRWP D@ RUIRWP D@ WKHQ WZ IGEH P RUH UHDVRQDE®! IRUVKH HP S®\ HU
VR VDNH WHSV VR SUHYHQWWKLY KDSSHQIQJ DI DIQ DQG VR VXFK RU DQVDVMRQV P D\ EH
P RUH VHYHUHO VAVWMG

6VDII &RQVXODVIRQ  5HFRP P HQGHG

7KHWH Z LGOEH D WLJ QUIFDQWOXP EHURI HP S® P HQAMDZ FKDQIHV RYHUWH FRXUH RI

WH FXUHQWSDUIDP HQW ,Q UHVSHFWRI WiKH : RUNHU 3LRWPURQ $PWVKHQ DQ LQIMDO
FROVGHDWRQ P LJIKWEH Z KDWLV WH DSSWRSUDWA IRXP RU DQ RUDQVDMRQ VR

GVFXW VMHVH REQ) DURQV

V WHWH DQ H MAQ] ZRP HQV QHVERWN RU D FRQVXGIMRQ IRXP " ,V WIKHWH D
XQIRQIVHG HQYILRQP HQW 0 DQ\ RUI DQLVDMRQV DGRSWGLRS 1Q VHWIRQV RU Z RINVKRSV

Z KHH VIKHUH FDQ EH DQ RSHQ H FKDQIH Rl LQIRWP DVRQ Z VK W VR XQGHUAMDQG
Z KDWWKH\  SHUFHLYH WWH UVNV VR EH DQG KRZ WKH\ FDQ EH LHGXFHG

' HSHQGIQJ RQ WKH FXOXWH Rl DQ RU DQIVDVRQ VKHWH P D\ EH WiKH XVH Rl VXUYH\ V RU
DQRQ\ P RXV LHSRUAQJ VR HQDE® EHWMU GL@ HOFH DQG XQGHUABQGIQI R VKH BIYHORI
UN EHRH WHQ VDNIQJ VKH FROVIGHIHG SWHYHQMYH P HDVXUHV — $EVHQW
FRQVXOIMRQ DQG XQGHUAMDQGLQ) WKH VFRSH Rl WKH UWN Rl VH[ XDOKDUDWP HQMKHQ
SRIFIHV DQG IRTRZ XS P HDVXUHV P D\ EH DWUWN Rl EHIQJ WDVIKHU JHQHUF RU D ER[
WENLQJ H[ HUFWVH RUHYHQ P DMQJ VKH SRIQWFRP SO

3DWDJ WDSK Rl WH * XIGH KLJ KQ KW WKDVWMKLY SLHYHQVIDWYH GXW IV QRWIRIQJ VR
EH WDMEF (P SR HY/ Z LOQHHG VR WHYIHZ Z KDWMMSY VWKH\  DLH VBNLQJ VR P HHVWMKH
GXW RQ D LHI X@UEDWY



5 HOVRQVKLSVY DW: RW # D + HLJ KWQHG 5 LVN $ LHD"

7KHWH DWH SGIQW Rl WIVIMMEV VIKDWGHVBLOWH SLRSRUARQ RI LQGLYIGXDY Z KR P HHW
WHLU LIRP DQOWF RU @H SDUQHUY 1Q WH Z RINSOFH  ( YIGHQWD WHWH LV VIKH SRVMQUDO
IRU LHDVMRQVKLSV VR WIDUNVIQ D FRQVHQVXDODQG Z DQWG IDVKIRQ DQG IRU WKHP R
GHYH®S LQVR DQ XQZ DQWG KDIDWP HQWFDVH DWD SRIQWQ WP H

,WFDQ EH GLILFXOMRUHP S® HU/ VR KDYH LWL KWZ KHQ UHDMRQVKLS WIVKYV EHVE HHQ
FR@DIXHV P D\ FKDQIH , WLV LHBIYDQWVR QRWA VIKDWSDLDJ LDSK R WH (+5&
FRGH WHFRJ QIVHV VKLY SRWIQUDOVKLWLQ LHIMRQVKISV Z KIFK GRHV SHUKDSV VXJJHWV/
P [@Z: H JUHDWAU VFRSH IRU HP S® HY/ GRNIQJ) DW3@®YH FRQADFW RU
2 W\( SRAOFIHV LHTXIUQI VSHFLLE GMVFERVXH Rl LHDVMRQVKLSV 1Q FHUDLO
VIWDMRQV VXFK DV GILHAWHSRUN  VHQIRUW \WIVXV HVF

0DQ HP SR HW ILRZQ XSRQ WKH IGHD R UHDMRQWKIS GMVFRVXWIH FROQWDFW DQG
IQGHHG P D\ SHUFHLYH WDV EHIQ) D 86 WSH IQIOXHQFH RQ 8. ®Z 1 ROHWH®BW
JLYHQ WH SUHYHQUDMYH GXVIHV DQG REQI DVMRQ RQ HP S® HW/ VR KRU] RQ WWDQ DQG
IGHQW\ UVN DWHDV WWHQ IWDSSHDW VKHWH P D\ EH P RWH VFRSH IRU HP S® HW/ \R
Z HIK XS ViKH UHBIYDQFH Rl VXFK SRIF\ P DNIQJ

(P SR\ HU 3 HQDMHV

3HWKDSY HP S\ HW/ P D\ EH P RUH LQFHQWYIVHG VR FROVIGHU SURDPYH SUHYHQUIVYH
DFVIRQ Z KHQ WKH\  XQGHUADQG VIKH HQIRUFHP HQWP HDVXUHV \WDWWKH\ P D\ 1DFH

(+5& KDV WH SRZ HUWR VIINH HQIRUFHP HQWDFWRQ DJ DIQWVDQ HP S\ HU IRU
EWHDFK RI WK(H GXW

(+5& P D\ HQWMUIQWR D IRWP DOGUD® EIQGIQI DIWHHP HQWZ WK DQ HP S®\ HU
VR SUHYHOQW XVXUH XQDZ | XODFW

(+5& P D\ SHRQ D FRXUMR SLRYIGH DQ LOWQPMRQ VR LHVWDIQ DQ HP S®\ HU
ILRP FRP P IWQJ DQ XQMZ IXODFW DQG

.1 DQ LQGLYIGXDOVXFFHHGV 1Q D FOIP  1RU VH XDOKDWDWP HQWDQG LV DZ DUGHG

FRP SHQVDMRQ WKHQ DQ HP S® P HOWMEXQDOP X\WWWFRQVIGHU Z KHWHUVIKH HP S@&\ HU
KDV FRP STHG Z IV VIKH SUHYHQUDYH GXW |, | IMVFRQVIGHWY VIKH SUHYHQUDMYH GXW KDV
EHHQ EWHDFKHG DQ HP S® P HQMAMEXQDOFDQ LOFUHDVH FRP SHQVDMRQ E\ XS R
SHUFHQW

, WV Z RUK QRVMQJ VKDWD Z RINHU FDQOQRWFDIIP EHIRWH DQ HP S&\ P HOWMIEXQDOIRUD
EUHDFK Rl WH SWHYHQWWYH GXW DBQH +RZHYHU WH P D\ WAMD WHSRUVN DQ

HP S® HUWR ( +5&

(YIGHOW® WH (+5& ZIOEH GRRNIKQJ IRU VWMWFDVHV 1Q WKLY DUHD ZKIFK Z I EH
UHSXVIDMRQD® GDP DJLQJ |RURW DQIVDMRQV DV Z HODV FRWD  ( P S& HWV P XMW RFXV

RQ UVN DWHWIQJ WKHWU Z RINS@FHV DV D WIDUAQJ SRIOWR P HHMQI WKLY QHZ DQG
GHP DQGIQJ ( TXDAW $ PWRE@ DURQ






