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Where tech leaders should focus in the months ahead as they 

make operating decisions, technology choices, workforce 

moves, and execution plans.
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Five Operating Priorities for 
the AI-Enabled Enterprise
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The Decisions Around AI Are 
Becoming More Connected

M I DY E A R  T E C H  B R I E F

Tech companies have moved quickly on AI 

across products and internal operations. 

The pressure now is to turn that activity into 

consistent value at scale while managing cost, 

risk, talent constraints, and the pace of product 

change.

As AI becomes more embedded across the 

business, decisions about autonomy, models, 

talent, knowledge, and delivery are increasingly 

connected. Greater autonomy changes 

accountability. Model decisions shape cost and 

flexibility. New ways of working alter roles and 

skills. Faster delivery exposes weaknesses in 

knowledge and operating systems.

For tech companies, progress depends on 

coordinating these decisions across functions. 

Advancing one area without adjusting the 

surrounding structures can create fragmentation, 

risk, and friction that limit value. 

This brief highlights five signals that 
deserve leadership attention in the 
months ahead.

F I V E  S I G N A L S  T O  WAT C H

•	 Autonomy: Define how people and agents 

share work, decisions, and accountability.

•	 Model strategy: Balance enterprise 

standards with flexibility as model 

capabilities and economics change.

•	 Workforce: Redesign roles and talent 

decisions around the work humans and AI 

will each perform.

•	 Knowledge: Treat trusted organizational 

knowledge as infrastructure for AI-enabled 

operations.

•	 Operating model: Connect strategy, funding, 

governance, and delivery so faster team-level 

work produces enterprise outcomes.
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Designing the 
Autonomous Enterprise

S I G N A L  1

Agentic AI is moving enterprises from task support toward coordinated, 

multi-step execution. AI agents can now route service requests, resolve 

incidents, manage approvals, and complete workflows that span systems 

and functions. As autonomy increases, organizations will need to define 

where agents can act independently, where people must step in, and who 

is accountable for the outcome.

Why It Matters

Tech industry organizations are well positioned 

to build and deploy agentic solutions quickly, 

but decentralized innovation can create 

organizational sprawl. Functions may automate 

similar workflows independently and establish 

inconsistent approaches to ownership, oversight, 

and measurement. Approximately 50% of 

CEOs report that rapid investment has already 

resulted in disconnected technology within their 

organizations1.

These gaps become more consequential as 

agents gain access to enterprise systems 

and take actions that influence operational 

outcomes. Without clear decision rights, 

validation standards, and escalation pathways, 

accountability becomes difficult to trace, and 

risk accumulates.

75% of organizations are piloting or deploying 
AI agents, but only 13% strongly agree they have 
the governance structures needed to manage 
them effectively2.

W H O  S H O U L D  PAY  AT T E N T I O N

•	 Chief Information Officer: Govern 

agent access, integration, and 

performance across enterprise 

systems while reducing risk.

•	 Chief Operating Officer: Redesign 

operational workflows, controls, and 

escalation pathways as agents take 

on more end-to-end work.

•	 Chief of Staff and VPs of Strategy 
and Operations: Align agentic AI 

investments to enterprise priorities 

and measure whether autonomy is 

improving business outcomes.
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Organizations leaning into a more autonomous future are redesigning how 

work is governed, assigned, and measured across the enterprise. They are 

creating visibility into use cases across functions through shared tracking 

and review processes, defining where agents can act independently, and 

clarifying human and agent responsibilities.

Leadership Agenda

Organizations should expand agentic autonomy alongside the enterprise 

changes required to support it. Leaders need to prioritize use cases with 

clear enterprise value, revisit how ownership and decisions are structured, 

and align governance with the level of autonomy being introduced. 

Building these organizational foundations in parallel will allow agentic AI to 

scale with greater consistency, accountability, and business impact.

Questions to Consider

•	 Where can greater agent autonomy materially improve performance, 

and what needs to be true to scale it across the enterprise?

•	 Where should human review, approval, or intervention remain explicit 

as agent autonomy expands? 

•	 How will accountability work when outcomes depend on people, 

agents, systems, and functions working together? 

1.	 Gartner. “Gartner Survey Finds 
Just 15% of IT Application Leaders 
Are Considering, Piloting, or 
Deploying Fully Autonomous AI 
Agents.” September 30, 2025.

2.	 IBM. “IBM Study: CEOs Double 
Down on AI While Navigating 
Enterprise Hurdtles.” IBM 
Newsroom, May 6, 2025.

https://www.gartner.com/en/newsroom/press-releases/2025-09-30-gartner-survey-finds-just-15-percent-of-it-application-leaders-are-considering-piloting-or-deploying-fully-autonomous-ai-agents
https://www.gartner.com/en/newsroom/press-releases/2025-09-30-gartner-survey-finds-just-15-percent-of-it-application-leaders-are-considering-piloting-or-deploying-fully-autonomous-ai-agents
https://www.gartner.com/en/newsroom/press-releases/2025-09-30-gartner-survey-finds-just-15-percent-of-it-application-leaders-are-considering-piloting-or-deploying-fully-autonomous-ai-agents
https://www.gartner.com/en/newsroom/press-releases/2025-09-30-gartner-survey-finds-just-15-percent-of-it-application-leaders-are-considering-piloting-or-deploying-fully-autonomous-ai-agents
https://www.gartner.com/en/newsroom/press-releases/2025-09-30-gartner-survey-finds-just-15-percent-of-it-application-leaders-are-considering-piloting-or-deploying-fully-autonomous-ai-agents
https://newsroom.ibm.com/2025-05-06-ibm-study-ceos-double-down-on-ai-while-navigating-enterprise-hurdles?utm_source=chatgpt.com
https://newsroom.ibm.com/2025-05-06-ibm-study-ceos-double-down-on-ai-while-navigating-enterprise-hurdles?utm_source=chatgpt.com
https://newsroom.ibm.com/2025-05-06-ibm-study-ceos-double-down-on-ai-while-navigating-enterprise-hurdles?utm_source=chatgpt.com
https://newsroom.ibm.com/2025-05-06-ibm-study-ceos-double-down-on-ai-while-navigating-enterprise-hurdles?utm_source=chatgpt.com


   5

Building an Adaptive AI Model Strategy

S I G N A L  2

As AI models diverge in capability, cost, integration, and risk, organizations 

are deciding where to standardize and where to preserve flexibility. 

Most are moving toward a hybrid approach, using an anchor vendor for 

common enterprise needs while retaining model choice for specialized or 

rapidly evolving use cases. The leadership challenge is deciding where to 

standardize, where to preserve choice, and who has the authority to make, 

fund, and revisit those decisions as the market shifts.

Why It Matters

Model strategy now influences architecture, 

procurement, investment priorities, data controls, 

and vendor dependency. Yet only 53% of 

organizations have established a formal process 

for approving AI projects, leaving many model and 

vendor decisions to develop through disconnected 

team-level choices1.

Without a shared approach, teams may choose 

vendors with misaligned criteria, fund overlapping 

solutions, and prioritize critical use cases on 

platforms that are costly to change. Leaders then 

struggle to see what value they are delivering and 

where vendor dependency is growing.

W H O  S H O U L D  PAY  AT T E N T I O N

•	 Chief Information Officer: Set 

enterprise standards, manage 

vendor dependency, and govern 

model choices across the 

technology portfolio.

•	 Chief Technology Officer: 
Determine where model flexibility 

creates strategic value and where 

standardization reduces complexity 

and reinvention.

•	 Chief Data and AI Officer: Establish 

model evaluation criteria, portfolio 

visibility, and ongoing performance 

review across use cases.
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75% of technology leaders say their organization must change its 
operating model within the next 12 to 18 months to generate greater value 
from AI2.

Organizations preparing for continued market change are defining 

common assessment criteria, clarifying ownership, governing exceptions, 

and creating a repeatable mechanism for adding, replacing, or retiring 

models.

Leadership Agenda

AI model strategy requires a repeatable enterprise method for making and 

revisiting technology choices. Leaders should define decision ownership, 

shared evaluation criteria, procurement guardrails, and portfolio visibility 

before model decisions fragment further across the organization. This 

discipline allows the enterprise to scale with greater consistency while 

preserving the flexibility to adapt as vendors, capabilities, and business 

needs change.

Questions to Consider

•	 What AI model strategy best supports our business objectives, risk 

tolerance, and need for flexibility? 

•	 Who owns vendor selection, exceptions, and decisions to switch or 

retire a model? 

•	 Do we have enough visibility into value, cost, risk, and dependency 

across our model portfolio to know when our strategy should change?

1.	 Shaikh, Anjali, Steve Pratt, Diana 
Kearns-Manolatos, and Fay 
Chen. “2026 Global Technology 
Leadership Study: AI-First Agenda, 
Expanded Mandate.” The Wall 
Street Journal, June 5, 2026. 
Sponsored content by Deloitte.

2.	 Stackpole, Beth. “State of the CIO, 
2026: CIOs Set the Course for AI 
ROI.” CIO

https://deloitte.wsj.com/cio/2026-global-technology-leadership-study-ai-first-agenda-expanded-mandate-f1090d82
https://deloitte.wsj.com/cio/2026-global-technology-leadership-study-ai-first-agenda-expanded-mandate-f1090d82
https://deloitte.wsj.com/cio/2026-global-technology-leadership-study-ai-first-agenda-expanded-mandate-f1090d82
https://deloitte.wsj.com/cio/2026-global-technology-leadership-study-ai-first-agenda-expanded-mandate-f1090d82
https://deloitte.wsj.com/cio/2026-global-technology-leadership-study-ai-first-agenda-expanded-mandate-f1090d82
https://deloitte.wsj.com/cio/2026-global-technology-leadership-study-ai-first-agenda-expanded-mandate-f1090d82
https://deloitte.wsj.com/cio/2026-global-technology-leadership-study-ai-first-agenda-expanded-mandate-f1090d82
https://www.cio.com/article/4178006/state-of-the-cio-2026-cios-set-the-course-for-ai-roi.html
https://www.cio.com/article/4178006/state-of-the-cio-2026-cios-set-the-course-for-ai-roi.html
https://www.cio.com/article/4178006/state-of-the-cio-2026-cios-set-the-course-for-ai-roi.html
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Aligning the Workforce to 
How Work Is Changing

S I G N A L  3

Technology organizations are reassessing whether their workforce strategy 

matches how work is changing. AI is automating tasks, reshaping roles, 

and changing the skills people need as organizations look to get more 

from existing talent. Leaders are revisiting workforce plans, role design, 

talent development, and organizational structure to align their people and 

capabilities to where the business is headed.

Why It Matters

AI is accelerating workforce changes that once 

unfolded over years. As more tasks become 

automated or AI-enabled, organizations need 

to understand how roles will change and where 

human skills will become more valuable. Yet only 

23% of leaders say their workforce is fully ready 

for AI, down 6% from last year1.

For leaders, this means looking beyond 

headcount to understand the work itself. 

Workforce planning increasingly requires a view 

of which tasks can be automated, which roles 

should be redesigned, and where capabilities 

should be built, hired, or redeployed.

49% say skills and talent gaps are a top barrier 
to AI success, second only to security concerns 
(52%)1.

Organizations leaning into this shift are 

connecting workforce planning, skills strategy, 

role design, and organizational structure around 

the capabilities they will need next.

W H O  S H O U L D  PAY  AT T E N T I O N

•	 Chief Human Resources Officer: 
Translate changing work into new 

role, skill, hiring, development, and 

mobility strategies.

•	 Chief Operating Officer: 
Align workforce capacity and 

organizational structure as AI 

changes how work is delivered.

•	 Chief of Staff and VPs of Strategy 
and Operations: Connect workforce 

choices to business priorities and 

future capability needs.
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Leadership Agenda

Workforce planning now needs to account for both human talent and 

AI-enabled work. Leaders should assess how work is changing, then 

use that insight to shape workforce plans, talent investments, and 

organization design. Connecting these decisions helps organizations build 

the capabilities they need while preparing the workforce to adapt as AI 

continues to reshape roles and tasks.

Questions to Consider

•	 How is AI changing the mix of work 

and capabilities we will need across the 

organization? 

•	 Where should we redesign work and roles, 

develop or redeploy existing talent, and hire 

for new capabilities?

•	 How are we preparing today’s workforce for 

the capabilities required to deliver our future 

strategy?

1.	 Kyndryl. *2026 People Readiness 
Report: Beyond AI Adoption*. 
2026. 

https://www.kyndryl.com/us/en/insights/people-readiness-report-2026
https://www.kyndryl.com/us/en/insights/people-readiness-report-2026
https://www.kyndryl.com/us/en/insights/people-readiness-report-2026
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Modernizing Knowledge for 
the AI-Enabled Enterprise

S I G N A L  4

As AI becomes embedded across the enterprise, organizational knowledge 

is taking on a new role. AI increasingly relies on internal processes, 

documentation, and expertise to answer questions and execute work. For 

technology organizations, fragmented or outdated knowledge can directly 

limit what AI can do. Leaders are rethinking how knowledge is captured, 

structured, and maintained so it can reliably support both people and AI. 

Why It Matters

AI can apply organizational knowledge at a scale 

that was previously difficult to achieve, making the 

quality of that knowledge more consequential. In 

a 2026 survey, 71% of organizations struggle with 

data accuracy, access, and management, making it 

the top barrier to AI adoption1. 

Processes, policies, and institutional expertise need 

enough context and structure for AI to use them 

reliably. As organizations move toward more AI-

enabled operations, knowledge also needs a clear 

lifecycle, so content can be validated, updated, and 

retired without relying on manual effort alone. 

56% of IT leaders say classifying and tagging 
unstructured data is the top challenge in preparing 
data for AI2.

Organizations leaning into this shift are combining 

stronger ownership and governance with AI-

enabled content creation and maintenance, 

allowing human expertise to focus where judgment 

and context matter most. 

W H O  S H O U L D  PAY 
AT T E N T I O N

•	 Chief Information Officer: Turn 

knowledge across enterprise 

systems into trusted, reusable 

context for AI-enabled operations.

•	 Chief Data and AI Officer: Ensure 

AI can access organizational 

knowledge with the quality, 

context, permissions, and 

ownership needed to use it 

reliably.

•	 Chief Operating Officer: Reduce 

dependence on tribal knowledge 

as more operational work becomes 

AI-enabled.
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Leadership Agenda

AI readiness requires knowledge to be managed as an operational asset. 

Leaders should focus first on the knowledge that powers critical work, 

then establish the ownership, structure, and lifecycle needed to keep it 

useful. As AI supports more routine knowledge management, human 

expertise can focus on validation, improvement, and the knowledge that 

differentiates the organization.

Questions to Consider

•	 Where are gaps in our knowledge limiting how effectively we can scale 

AI capabilities, and what are we doing about them? 

•	 How will we keep enterprise knowledge accurate, current, and trusted 

as both people and AI create and use it? 

•	 How can we reduce reliance on individual expertise and make critical 

knowledge easier to reuse across teams and AI-enabled workflows?

1.	 ServiceNow. Enterprise AI Maturity 
Index 2026. 2026. 

2.	 Komprise. 2026 State of 
Unstructured Data Management. 
2026.

https://www.servicenow.com/content/dam/servicenow-assets/public/en-us/doc-type/resource-center/white-paper/wp-enterprise-ai-maturity-index-2026.pdf
https://www.servicenow.com/content/dam/servicenow-assets/public/en-us/doc-type/resource-center/white-paper/wp-enterprise-ai-maturity-index-2026.pdf
https://www.komprise.com/wp-content/uploads/the-komprise-2026-state-of-udm_final.pdf
https://www.komprise.com/wp-content/uploads/the-komprise-2026-state-of-udm_final.pdf
https://www.komprise.com/wp-content/uploads/the-komprise-2026-state-of-udm_final.pdf
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Evolving the Operating Model 
for Faster Execution

S I G N A L  5

Technology operating models are under pressure as the pace and 

complexity of delivery increases. AI is accelerating development, while 

platform dependencies and cross-functional work make execution more 

complex and interconnected. Organizations are revisiting planning, 

funding, governance, decision rights, and cross-team workflows so their 

operating models can keep pace with how quickly teams build, make 

decisions, and deliver.

Why It Matters

Organizations have evolved faster than many 

of the systems used to manage them. In our 

research, 42% report operating model changes 

and 46% report organizational restructuring 

over the past year1. As Product, Design, Data, 

Security, and Platform Engineering teams 

become more interdependent, unclear priorities, 

misaligned planning cycles, and slow decisions 

can create friction across delivery.

71% of CEOs say their IT operating models 
are not fit for the age of AI, while only 24% of 
CIOs believe their models effectively adapt to 
business needs2.

Leaders are responding with clearer ownership, 

more adaptive planning, funding tied to 

roadmap priorities, and governance that 

gives teams greater autonomy within shared 

guardrails. The opportunity is to connect 

strategy, investment, and delivery, so increased 

speed at the team level translates into stronger 

outcomes across the enterprise.

W H O  S H O U L D  PAY  AT T E N T I O N

•	 Chief Technology Officer: Shape 

the technology operating model so 

investment, teams, and decision-

making stay connected as delivery 

accelerates.

•	 Chief Product Officer: Connect 

priorities, funding, and ownership 

across product and platform teams 

to keep delivery focused on customer 

and business outcomes.

•	 VP of Engineering: Remove cross-

team friction while giving engineering 

teams the clarity and autonomy to 

execute effectively.
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Leadership Agenda

Technology operating models need to evolve with the work they support. 

Leaders should connect planning, funding, governance, decision rights, 

and cross-team workflows rather than improving each in isolation. Getting 

these elements working together helps organizations turn greater team-

level speed into more focused, consistent execution at scale.

Questions to Consider

•	 Where are planning cycles, funding models, governance, or cross-team 

dependencies creating the greatest friction between strategy and 

delivery? 

•	 Which decisions should individual teams own, and where are shared 

guardrails required? 

•	 How are we managing the parts of our operating model that may 

become the next constraints on speed and execution? 
1.	 Propeller Consulting. “How Cross-

Functional Complexity Is Exposing 
Gaps in Operating Models Across 
the Tech Industry.” April 30, 2026.

2.	 Watt, Sarah. “From IT Control 
to Technology Operating Model 
Orchestration.” Gartner, June 15, 
2026.

https://propeller.com/blog/how-cross-functional-complexity-is-exposing-gaps-in-operating-models-across-the-tech-industry?utm_source=chatgpt.com
https://propeller.com/blog/how-cross-functional-complexity-is-exposing-gaps-in-operating-models-across-the-tech-industry?utm_source=chatgpt.com
https://propeller.com/blog/how-cross-functional-complexity-is-exposing-gaps-in-operating-models-across-the-tech-industry?utm_source=chatgpt.com
https://propeller.com/blog/how-cross-functional-complexity-is-exposing-gaps-in-operating-models-across-the-tech-industry?utm_source=chatgpt.com
https://www.gartner.com/en/articles/it-operating-model
https://www.gartner.com/en/articles/it-operating-model
https://www.gartner.com/en/articles/it-operating-model
https://www.gartner.com/en/articles/it-operating-model
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These five signals will play out 

differently in every organization. 

The leadership task is to identify 

where progress in one area is 

being limited by another. An 

ambitious agent strategy may 

stall without trusted knowledge. 

Faster product delivery 

may expose slow funding or 

governance decisions. New 	

tools may create little value if 

roles, skills, and workflows 	

remain unchanged.

Setting Priorities for 
the Months Ahead

Continue the Conversation

Propeller helps tech industry leaders turn industry shifts into practical operating 

decisions and execution plans. Let’s discuss which signals are creating the 

greatest pressure for your organization and where to focus next.

T H R E E  M O V E S  T O  M A K E  N O W

1. Name the Constraint

Determine which signal is most likely to limit value or execution 

over the next 12 months.

2. Connect the Decisions

Bring the relevant technology, product, operations, data, and 

people leaders together around shared outcomes and decision 

rights.

3. Create a Focused Action Agenda

Define the few changes to governance, ownership, investment, 

roles, or workflows that will make the greatest difference now.

https://propeller.com/contact
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