Business

Review
Checklist

Keep your cashflow strong in the year ahead with our guide to

monitoring and enhancing business performance.
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Understand Your Numbers...

+ Encourage team members to suggest ways to streamline and simplify these processes.
Invite ideas and host brainstorm sessions about operations, productivity, outsourcing
and cost reduction. Don't forget there's no such thing as a bad idea, especially from the
people who deal with these processes every day.

+ Following on from this, review your budgets and set realistic and achievable targets.
Use ‘bottom up’ budgeting where everyone in the office gives input on areas over
which they have control = target a 10% cost saving.

* Review your realistic staffing needs over the next 12 months and don't be afraid to
make changes even to your senior team. If you feel you are lacking expertise, consider
outsourcing key roles on a part-time basis. You can often get the help you need from
outside experts in roles such as marketing or finance without having the expense of
employing a senior executive full time.

+ Make sure the whole team understands your strategy and are bought in to it. Staff are
more motivated when they understand what you are doing and why. Get your team
involved in a discussion of likely trading conditions and ask for their input on
maintaining revenue.

+ Suspend or eliminate products or services where the profit margin is low if they are not
considered core 1o the business model. Concentrate sales efforts on the easy wins -
popular products/services with high margins.

« If appropriate, review banking facilities and discuss future needs. If you are going to
require additional funding, ask for it at least 3 months before you need it.

+ Make sure you have a great accountant or finance director and keep them informed

of any plans or impending issues well ahead of time. They can and will advise you of
how to negotiate the financial compliance and taxation minefield,
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The Legal Bit

We hope you've found this ebook helpful, but
please note that though based on the most
up-to-date legislation it is for guidance only and
can not be construed as advice.

We would always recommend that you consult
a qualified accountant or tax adviser before
taking any action based upon the contents.

Get In Touch...

Contact our team on

01225 325580 or email
hello@richardsonswift.co.uk
for more information.
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