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Report of the Chair of the Board Year to 31 January 2019

Report of the Chair of the Board

This has been another great year for ShareAction. We have grown to take on a number of
exciting new campaigns, whilst continuing to deliver across & range of existing programs.

In the broader economic and political environment, climate change has finally come to
dominate public affairs this year, with the schocl strikes and Extinction Rebellion helping
achieve breakthroughs like the declaration of a climate emergency by Parliament, and Prime
Minister May's ground breaking commitment for the UK fo achieve net zero emissions by
2050. ShareAction continued its ambitious pregramme of work on climate change over the
last year, working with some of the largest pension funds and insurers in the world to drive
new thinking and commitments, and facilitating dialogue between investors and the
corporate community on climate risks.

The year 2018/1¢ has seen strong growth of the inspiring Workforce Disclosure initiafive
(WDi), now into its second year and supported by over 120 investor signateries in 14
couniries that have over $13.5 trillion in assets under management. Ninety companies
disclosed to the WDI in 2018, giving information on more than eight million workers. These
companies maintain relationships with more than 1.5 million suppliers. A Department for
International Development (DfID) grant for a further year of funding for WDI is evidence that
the issue of fair wages and reduced economic inequality is recognised by government as &
giobal priority. Althcugh WDI is young, it is leading the charge for an inclusive econemy
where workers can enjoy a decent standard of living.

We are excited to have started work in earnest on our Healthy Markets program, gathering
investment sector support to tackle childhood obesity. This major new programme is funded
by Guy's and St. Themas' Charity.

The influence and momentum that we have built over the last fourteen years is
demonstrated in the level of investor interest we can now convene in support of ESG issues.
Our objective is to educate, influence and promote awareness of how investors can ensure
their money is not invested in destructive activities, and is instead doing some good in the
world. The rise of the globai corporation in recent decades has shown the weakness and
vulnerability of the nation state to multiple envircnmenta! and social threats. Yet it is also the
corporation, and the institutional capital that sustains it, which has the greatest potential to
address these same threats. ShareAction has the unique role of harnessing public as well as
shareholder will, using both to direct positive corporate action. People are learning to vote
with their money.

This year our CEO, Catherine Howarth, gave evidence to the House of Commons Business
Committee regarding executive pay and the failure of the asset management sector {0 use
their influence ‘o address this. This is perhaps partially as a result of the fund management
sector itself having some of the highest executive pay of any industry. In addition, the finance
sector, including asset management, has a gender pay gap significantly higher than that in
industry as a whole. This shows how economic inequality can become self-perpetuating if
left unaddressed.

As ever, it has been the support and tireless work of our staff, funders, volunteers and
diverse supporters that has allowed ShareAction to make ever greater impact.
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Report of the Chair of the Board Year to 31 January 2019

From the trustee board let me express particular thanks to Stephen Davis and Mick McAteer
who both completed their trusteeship after six years of service. Emma Howard Boyd has
moved out of the role of chair, and we thank her for inspiring leadership in that role. We are
delighted she is staying on as a trustee.

Our strength is based on our reputation for evidence-based and resulis-driven engagement
with the investment industry and the corporations they own. This is only possible by
continuing fo maintain our independence and taking nc money from the investment
community. Our results in the past year are evidence not only of the power of this
independence, but also of the quality of relationships we have built with senior decision
makers in the investment and corporate secters, as well as in government.

These are the progressive leaders who are willing to set aside the short-termism endemic in
commerce and recognise the impertance of building respensible brands, strong workforces
and forward-looking companies. They are ready, wiling and able to tackle the social and
environmental challenges of our time.

Paul Dickinson

Chair
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Trustees’ report Year fo 31 January 2019

The Trustees {who are aiso directors of the charitable company for the purposes of the
Companies Act) present their annual report together with audited financial statements of
Fairshare Educational Foundation (frading as ShareAction) (the charitable company) for the
year ended 31 January 2018.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 24 to 27 therein and comply with the charitable company’s governing
document, applicable laws and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)
effective from accounting periods commencing 1 January 2015 or later.

Objectives and activities

Activities and specific objectives

ShareAction’s charitable objects can be summarised as: “the promotion of ethical and
responsible investment for the public benefit in order to advance: the relief of poverty,
protection of the environment, prometion of human rights, sustainable development, and
compiiance with the law and ethical standards of conduct™ The following ancillary charitable
objectives complement this core object:

¢ to advance the education of the public in the principles and effects of ethical and
responsible investment (RI); and

¢ to undertake and promote research relating to ethical and responsible investment,
making the resuits publicly available.

The company has been set up as a non-profit making charitable company. In designing their
policies to meet their objectives the trustees have paid due regard to the Charity
Commission’s guidance on public benefit,

Our theory of change captures our work under three focus areas — investor strategies,
corporate strategies and movement-building strategies.

Investor Strategies

With our investor focused work, we aim tc educate and influence investors and
policymakers, through:
- Surveys and published rankings that make fransparent the RI performance of
instituticnal investors and define higher standards;
. Tailored engagement with institutional investors to drive up their Rl performance;
- Advocacy to poiicy makers and regulators in support of R, investor transparency
and investor accountability.
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In 2018/19 we delivered the following:
UK Policy

In a long hoped-for breakthrough, after 8 years of advocacy by ShareActicn and others, on
11 September 2018 the UK government published changes o regulations that govern how
pension trustees consider environmental, social, and governance (ESG) factors in their
investment decisions. The new rules will come into effect from 1 October 2019. These will
require schemes to have a clear policy on how they manage ESG risks, including climate
change. Defined coentribution schemes, where scheme members bear the risks and costs of
investments, will alsc have to publish a report on how those policies were implemented in
practice each year. However, we believe that the new regulations do not yet go far enough in
addressing how trusteas might address the negative impacts of investments and we will
keep pushing for reform in this area.

Catherine Howarth gave evidence to the House of Commons Business Committee on
Wednesday 16 January regarding executive pay, highlighting the lack of action by fund
managers to tackle the issue, despite public dissatisfaction with the widening gap between
executive pay and that of ordinary workers, and the reputational risks inherent in failing to
address these concerns. We held an event in Parliament in collaboration with the All-Party
Parliamentary Climate Change Group where members of the Government's Green Finance
Taskforce, including the chair Sir Roger Gifford, spoke on the challenges for policymakers
and the finance industry of delivering the green energy invesiment needed to limit global
warming to two degrees or below.

We published a checklist for pension trustees on steps to taxe in considering climate risk,
which we launched in partnership with UKSIF. This was released on UKSIF's 2018
Ownership Day, and The Pensions Regulator spoke at the event to welcome the checklist,
with the speech text since published on their website.

We circulated briefings on the Financial Conduct Authority's and Prudential Regulation
Authority papers on their supervisory approaches to climate change to coordinate responses
among our allies. We submitted responses fe both consultations. We met with Ed Davey MP
(Secretary of State for Energy and Climate Change from 2012 to 2015) to discuss these
consultations and supported his office with submitting his own responses. We aiso assisted
him with preparing for a meeting with Mark Carney, the Governor of the Bank of England.

EU Policy

Our Brussels-based policy team was active during the year on a number of important pieces
of legislation that form the flagship proposals in the EU's Action Plan for Financing
Sustainable Growth. We encouraged MEPs and the European Commission to introduce
requirements on institutional investors in Europe to provide more detziled reporting both on
how they manage ESG risks and on how their investments impact the environment and
vulnerable groups whose human rights may be at risk. We were pleased with the outcome of
the legislative process, and with the engagement we achieved in support of our proposals.
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Investor Research and Engagement

We published the following research, and engaged with investors to discuss the findings:

» Got It Covered? Insurance in a Changing Climate: A ranking of the top 80 global
insurers and their response to climate change. This repert led to meetings with 24
insurers (with assets under management of $7.5trm) about low-carbon investments,
climate scenario analysis, governance of climate risks within thelr crganisation,
carbon footprinting and climate policy development, We wili continue in 2019 to
engage the global insurance sector on these themes and are pleased with
ShareAction's growing influence over these important players in the capital markets.

» The Engagement Deficit: Ranking Auto-enrolment Pension Providers on
Responsible Investment and Member Engagement & Communications: A
ranking of the 10 largest auto-enrolment pension providers in the UK on respensible
investment. We aiso assessed these major providers on the quality of their member
comimunications and engagement. This research led to our team meeting with @ of
the 10 auto-enrolment providers to discuss their relative performance and our
recommendations for each of them, We will continue o engage with this impertant
set of schemes and push for stronger Rl policies as well as a more member-centric
approach to their public communication on Rl

+ Winning Climate Strategies: A report exploring current best practices amongst
global asset owners in respect of ciimate change. The report, based on interviews
with 22 leading asset owners, identifies barriers to effective management of climate-
related risks and opportunities, and presents a framework for other asset owners
intreducing and developing thelr own climate strategies. We received positive
feedback from many in the industry on the value of this report.

» Pensions in a Changing Climate: A ranking of the top 100 glocbal pension funds
and their actions on climate change. This report led to meetings with 30 of the
pension funds that we had assessed (with assets under management of $3.57 irn)
about low-carbon investments, climate scenario analysis, governance of climate
issues, portfelio-wide risk assessment and external asset manager relationships.

+ Sleeping Giants: Are Bond Investors Ready to Act on Climate Change? This
piece of gualitative research involved 22 interviews with corporate bond market
experts. The subsequent report, published in January, examined whether corporate
bond investors are motivated to speed up alignment with the Paris Agreement and
participate in forceful engagement. We concluded that bond investors are largely
passive actors in the face of the challenging science cn climate change, but we
idenfified the value of geiting bond investors more engaged and how such an
outcome might be achieved. We intend to centinue exploring how best to unlock the
vast power of bond investors {o help the world transition to a low carbon economy.

In September 2018, a ShareAction team aftended the Global Climate Action Summit in
California where we ran a couple of well-attended events focused on the role of investors in
enabling a low carbon transition. Our first event for asset owners and asset managers to
discuss how portfolios might be constructed te align with the goals of the Paris Ciimate
Agreement was particularly well received. Twenty of the most prominent responsible
invesiors in the USA and Europe attended. There was general agreement that designing
Paris-compliant investment porifolios is not easy and alsc that over-engineering the answers
to this challenge should be avoided.
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It was positive to see how motivated many investors have become, and the event illustrated
how influential ShareAction has become with scme of the leading players in the global
investment community.

Corporate Strategies

Qur corporate-focused work is designed to engage and change companies’ behaviour,
by:
. Publishing briefings and reports on environmental and sccial topics to inform impact-
driven investor engagement with companies;
. Coordinating collaborative investor dialogue with companies to reduce their negative
impacts and increase their positive impacts;
. Organising more forceful investor activism where dialogue proves ineffective at
shifting companies cnto a sustainable pathway.

In 2018/19 our campaigns were focused on climate risks, the low carbon transition, and
decent work. We also started a food and health work stream.

<2°C alianment of the fossil fuels sector

During the first five months of 2018, ShareAction put significant energy and resource inte a
shareholder resolution at Royal Dutch Shell. The resclution, led by Duich retail investor
network Follow This and co-filed by ShareAction, called on the company to set and publish
targets that would align its capital expenditure decisions and overail business model with the
goals of the Paris Agreement. The resolution failed to secure a substantial vote in support at
the AGM in May, but it generated fierce debate amongst institutional investors in the
company. Four months after the AGM, Sheii changed its previous opposition to the idea of
Scope 3 targets and announced that it would transform its Net Carben Footprint Ambition
into Scope 3 emissions’ targets. This was announced in a joint press release with CA100+ in
December 2018. Shell aiso committed to tying its short-term targets to the remuneration
oolicies of its top 1,200 executives (set to be voted on at its 2020 AGM). We were
particularly pleased with this announcement as ShareAction has published a number of
investor briefings on the importance of aligning executive incentives with the long-term
environmental performance of the company.

<2°C alignment of the banking sector

A key develcpment during the year was Standard Chartered Bank’'s (SCB) decision to
withdraw from all coa! financing cpportunities on a werldwide basis. This positive decision
had been hard-fought from a bank that had increased its exposure to coal financing over the
last three years. ShareAction had aitended the bank's AGM to pose guestions on climate
related risks in each of the last three years, putting a focused question on coal fo the board
at the 2018 AGM.

" Scope 3 emissions are all indirect emissions (net included in scope 2) that occur in the
value chain of the reporting company, including both upstream and downstream emissions
Fairshare Educational Foundaticn 7
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This resulted in a meeting in late April to discuss the bank’s plans on coal with the Group
Chief Risk Officer and Group Head of Compliance and Puklic Affairs, both of whom are on
the management team of the bank. In the following months, we intensively briefed SCB's
major shareholders on the case for a blanket ban on coal financing, which resuited in the
bank’s CEQ being questioned closely on the matter during the bank’s stewardship day for
investors in early September. On 24 September the bank published its new coal-free
financing policy, a major win for ShareAction having worked cn this campaign for over two
years. We have since turned our attention to HSBC, whose own 2018 revised energy policy
continues tc permit financing of ccal in Indonesia, Vietnam and Bangladesh. Our win at SCB
should help in pushing HSBC to commit to a stronger and fully coal-free policy of its own.

Meanwhile, on 18 Septermber we published a new report, ‘Getting to Green: Showcasing
Leading Approaches to Climate Change in the European Banking Sector,” which highlights
best practice from a wide range of European banks on topics including climate scenario
planning, low carbon financing, client engagement, climate related disclosures and target
setting. The report is based on research and interviews with European banks, and our aim is
to accelerate the process whereby leading practices are copied. Investors are a key
audience, but the European Banking Authority also gave it high praise and distributed it to
banks across Europe,

Investor Decarbonisation Initiative (1D}

The Investor Decarbonisation [nitiative (IDI) is @ now mature campaign backed by 74
institutional investors with over USD 1.2 trillion in assets under management. The campaign
pushes large public companies to adopt science-based targets aligned with the goals of the
Paris Agreement and to commit to using 100% renewable electric power, buying electric
vehicles and instaling charging peints, and improving their energy productivity. We sent
investor-endorsed letters to 60 companies over the course of 2018 and made considerable
progress with corporate commitments. Six major companies, including Vedafone, Danone
and Schroders, have committed tc using 100% renewable electricity via RE100, and four
companies, including itafian power generation company, A2A and the Canadian National
Railway Company, have committed to setting science-based targets, following our
engagement.

Workforce Disclosure Initiative (WD}

The Workforce Disclosure Initiative continued intc a second year of asking companies
acrcss the world to disclose comparable and meaningful workforce data on their direct
operations and supply chain workers to investors. The pilot year completed with a launch
event at the beginning of May where we published a report on the 34 companies that had
disclosed data. We then moved quickly on to refining the survey and getting it to a wider
group of companies for 2018/19. The investor signatory group has grown over the past year
from 79 investors to more than 120. These investors are based in 14 countries and have
$13.5 trillion of assets under management. 90 companies disclosed information in 2018,
giving information on more than 8 million workers and supplier relationships for more than
1.5m suppliers.

ShareAction secured a further year of funding from DFID, allowing us to expand the team for
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2019 to increase cur reach to a wider company and investor group, as well as to increase
our capacity to carry out specific topic and secior research on this growing data set.

Living Wages in the UK

Our living wage campaign continues to celebrate success, We coordinated 15 invesfors with
assets totalling over £180 billion to write to FTSE companies to encourage them to accredit
with the Living Wage Foundation. ShareAction has now engaged with the majority of FTSE
100 companies on the issue of the Living Wage, and in 2018 we expanded our scope to the
FTSE 350. Engagement recently focused on construction companies, as the sector has
been identified as particularly prone te the precarious employment of warkers and low pay.

Food and Health — Healthy Markets

We secured g three-year grant from Guys and St Thomas' Charity in September 2018 to
start & campaign focused on childhood obesity and sugar. This work will start in earnest in
2019,

Movement-building Strategies

Here we work with individual savers and other organisations to inspire suppoit for Rl and
amplify our message, through:
«  Public communication campaigns designed to huild support for Rl;
- Growing and supporting nefworks of asset cwners, civil society groups, and
individual investors to enable personal and collective action on RI.

In 2018/19 we delivered the following:

The European Responsible Invesiment Network (ERIN)

Since its launch in 2018, the ERIN network has grown to 42 members across 12 countries
and continues to be a gathering point for Zuropean civil society on sustainable finance. The
monthly ERIN newsletter enjoys consistent readership and reaches a broad audience from
civil society, the finance industry and policy representatives.

Threughout 2018, we focused on deepening connections with our members, and facilitating
mere opportunities o interact and engage within the network and beyond. Cur programme of
capacity building activities through online skill-shares, briefings and news digests has been
well received. We facilitated attendance at 15 European AGMs, ensuring members are able
te directly hold companies to account on their envircnmental and human rights performance.

Through these activities, members report they:
»  Stay up to date on new ideas and trends;
+ Become better connected to other organisations; and

»  Develop new partnerships.
The Charities Responsible Investment Network (CRIN}

CRIN has benefitted frem a new manager and a structured work plan for the year. We
hosted five events and two webinars, with a good range of member attendance.

Fairshare Educational Foundation 9
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We aisc published four reports with a high level of member input and engagemeant:
« Improving the Conversation: What Charity Investors Expect from their Asset

Managers;

+ Assessing and Engaging Asset Managers on Proxy Voting: Controversial Votes in
2017;

« Issues for 2018’ and Proxy Voting Pclicy & Practice: Charity Asset Managers in
Focus;

+ Good Engagement Guide for Charity Investors.

We produced 'CRIN Asset Manager Reports' on the Rl performance of 16 commonly used
charity asset managers, to help our members understand the strengths and weaknesses of
their managers, and to push them o raise standards.

Work with individual savers

We published a report entitled “Next Generation Pensions” on 15 March, arguing that
the pensions industry is missing a trick not talking to millennial savers about the impact of
their investments.

We continued to work with groups of pension savers, running twc evenis, with nine training
sessions which frained over 100 people. However, over the past few years we have seen
drop off rates in engagement from savers — it is a long read to win change from the pensicns
industry. We were therefore very excited to be awarded a capacity building grant from
Generation Foundation to run a research and development (R&D) iab to pretotype new ways
of engaging and werking with savers on their pension savings. We spent the last few months
of the financial year researching partners to work with, summarising our previous successas
and challenges, and researching fin tech and pension tech organisations to see what we
could learn. We are excited to be working with Purpose, an external consultant, fo run the
R&D lab in early 2018.

AGM Activism
ShareAction asked 93 AGM gquestions on cur campaigns and supported 23 external
organisations across 89 AGMs in total. We had good success in 2018 in raising the profile of

this important tool for change, by publishing viogs and blogs and by increasing the social
media output from our AGM activists.
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Risk management

As the organisation evolves, becomes more international, and takes on larger projects we
continue to monitor and update our risk register. We see the following as our Key risks:

Risk

Mitigation

Loss of key staff: Difficulty in
recruiting and retaining staff
could put our mission at risk
and the trustees are very alert
to the issues caused by the
loss of key personnel,
particularly the CEO.

We have continued to build the ieadership team to
support and learn from the CEQ and have
benchmarked the remuneraticn policy estabiished in
2017 to ensure that we are offering competitive rates
of pay. We have implemented Salesforce and rolled
that out across our teams, improving knowledge
management across the organisation. We have
appointed a Head of Operations and a priority for
2018 will be to introduce agile performance
management as a framework to ensure we are
supporting and developing our staff.

Not enough funding or an over-
dependence on restricted
funds: Our dependence on
philanthropic funders presents
the risk that there are
insufficient funds to continue to
deliver our mission. The charity
is also growing its operations
predominantly through
projects, which are funded with
restricted grants. As a result,
the proportion of funds that are
unrestricted is diminishing,
putting pressure on both
operations and reserves and
this needs to be carefully
managed.

We have built more capacity into the fundraising team
over the past two years and are involving mere staff in
the fundraising process. We have formal pipeline
management and tracking in piace through Salesforce
and this is reviewed monthly by the leadership team.
Work is underway to diversify our income, specifically
in the form of a major donor programme but also by
looking at aiternative funding models for programmes
such as WDL

Capacity and capabilities of
staff: many staff are recent
graduates and face a heavy
workload. There are risks to our
dealings with stakeholders,
funders, the press, and our
supporters if staff are not fully
trained in their area of work or
are too stretched todo a
thorough job.

We have made strides to hire more experienced staff
in 2018, supplementing the leadership team and hiring
individuals at the programme manager layer. We have
increased the amount of structured management
training, and the provision of skills-based training for
the staff that require it. We are also in the process of
roling out Scrum project management across all
teams so that there is real time visibility of pinch

points and prioritisation of tasks, as weli as frequent
project reviews to enable continucus improvement.

The Trustees are alert to these risks and the Finance, Audit and Risk Committee will actively
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monitor them on behalf of the board.

Public benefit

The trustees confirm that they have complied with the duty in Section 17 of the Charities Act
2011 to have due regard to public benefit guidance published by the Charity Commission.
Our continued success in using the tools of the investment world to promote good corporate
citizenship contributes to embedding better social and environmental practice within the UK's
largest listed firms. This in turn has a range of real-world effects that deliver public benefit
including, for example, lower carbon emissions and higher wages for the lowest earners in
the UK economy. These positive outcomes are in line with our charitable objects.

In addition, our considerable influence on the stewardship and responsible investment
policies of large pension funds, asset managers and charitable trusts contributes to the
embedding of better practice within the UK's investment community. The major investors we
influence look after the retirement savings of millions of working people in the UK, including
many on modest incomes. Our work, particularly on fiduciary duties, encourages major
investment firms and pension schemes to stay focused on the interests and welibeing of the
people whose funds they manage. Encecuraging large institutional investors to act as
responsible stewards of other people’s assets is critically important to achieving a private
pension system that delivers for all. We consider this an important element of the public
benefit that flows from our activities.

Our training and educational evenis have helped 10 equip and support people in the UK who
want to use their investments as a leverage point for dialogue with companies. The feedback
from our training has shown how empowering people find it to access that kind of
knowledge, and to have the opportunity to influence companies with a significant social and
environmental foctprint.

Financial review

Results for the year
We ended the year showing good year-on-year growth with income of £2,347,113 {2018 -
£1.944,600) and an unrestricted surplus of £188,262 (2018 - £220,1685).

In the current year 15 member organisations contributed fees amounting to £26,918 (2018 —
44 member organisaticns including one asscciate member - £25,000). CRIN income
decreased with 22 CRIN members contributing membership fees of £102,500 (2018 - 25
members contributing fees of £115,0C0). A new CRIN Manager started in March 2018, and
has set up a comprehensive delivery and engagement plan to avoid further aftrition.

The charity received grants and donations totalling £2,211,939 (2018 - £1,802,548)
(including campaigning and education incomne). Of the 37 organisations making granis and
donations (2018 — 32), 26 (2018 - 22) made restricted granis as shown in note 4 to the
accounts, and 10 (2018 - 9) made unrestricted grants as shown in note 1 to the accounts.
The charity received £77,424 in donations from individuals (2018 - £70,585) and growing this
category of income will be 2 major focus in the next financial year. The amount of cash held
and cash equivalents had increased at year-end to £1,570,974 (2018 - £754,855).
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Reserves policy
It is the policy of the charity to maintain a reserve of unrestricted funds that is at least
equivalent to three months budgeted expenditure as approved by the Board and as
amended from time o $ime to take into account, for example, projected material changes in
human and ofher resources, and new or abandoned projects not fully resourced cut of
restricted income.

The reserve is necessary to provide a buffer against unbudgeted and unexpected
expenditure, thereby ensuring that adequate resources are aiways available to meet fixed
and variable operationa! costs and unfunded projects, and to ensure that restricted funds,
which currently provide the majority of the charity’s incoming resources, are always
safeguarded for the purpese fer which they were provided.

Furthermore, as a crucial management tool, regular monitoring of adherence o the policy is
undertaken at meetings of the Board and Finance, Audit and Risk Committee so that the
Trustees may satisfy themselves as to the on-going financial viability of the charity. The
leadership team track reserves as a key metric in their monthly management accounts.

It is the Board's opinion that the current level of reserves is commensurate with the risks
identified in its latest risk assessment, but the Board will review this policy at regular
intervals, making any amendments necessary o ensure that it is always adequate for the
charitable company's purposes.

At 31 January 2018, the charity held unrestricted funds of £80€,504 (2018 - £620,242) and
£nil restricted funds (2018- £nil). After adjusting for the net book value of tangible fixed
assets, and exciuding those reserves which have been designated, free reserves stood at
£806,720 (2018 - £517,699). This level of free reserves is equal to 4.2 months’ expenditure
based on our average monthly budgeted spend for 2019/20 and is in line with the policy.
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Future plans

In the Autumn of 2018, ShareAction embarked on a sirategy development process to ensure
our future activities focus on critical opportunities and needs whilst attracting funds and
staying firmly within our charitable objects.

Whilst continuing to pursue investor strategies, corporate strategies and movement building
strategies as we have for the last decade, the organisation will adopt 2 more ambitious
definition of responsible investment that pushes mainstream instituticnal investors to actively
manage the impacts of their decisions on the environment, communities, workers and other
vulnerable parties. The definition of responsible investment currently used and
acknowledged by the investment industry merely sees institutiocnal investors managing
environmental, social and governance risks for the financial benefit of their clients and
beneficiaries.

ShareAction will seek to continue on a path of growth, influence and impact in continental
Europe, where we see particularly rich oppertunities to leverage the power of investors over
companies and their global operations for the public benefit.

Structure, governance and management

Governing document

Fairshare Educational Foundation (frading as ShareAction) is a company i{imited by
guarantee without share capital and, since December 2006, also a registered charity. The
company was established under a Memorandum of Association {subsequently amended)
which established the cbjects and powers of the charitable company and is governed under
its Articles of Association. Each member's liability is [imited tc £1.

Recruitment and appointment of Trustees

The directors of the company are also charity trustees for the purposes of charity law. The
Trustees are elected annually at the Annual General Meeting or may be co-opted by the
Trustees to fill a vacancy or fo bring the number of trustees up to the maximum number
allowed by the Articles of Association. Any retiring Trustee may be re-appointed provided
that his or her period in office does not exceed six consecutive years.

it is the practice of the charity to openly advertise opportunities te join the board of trustees.
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Induction and training of Trustees

Most Trustees already have experience of charitable organisations on appeintment but if this
is not the case they are provided with best practice and guidance {our membership of NCVO
affords the charity access to the relevant resources). Their experience is developed further
through their work with ShareAction. The Trustees spend a half day together to review the
charity's strategy and progress annually, and also attend a session with the staff of the
charity to discuss strategy and plans together. The Chair will undertake a board review from
time to time involving each Trustee in making an appraisal of his or her contributicn, skills,
and areas for development. In 2019/20 a number of irustee positions are becoming
available; new frustees will be recruited with the future strategy of the charity in mind.

Organisation structure

The Trustees are required to hold at least three meetings gach year and currently meet four
times a year. The Trustees, assisted by the Chief Executive, are responsible for the
governance of the charitable company. Trustees oversee and agree the strategy of the
charity. In order to defiver the strategy, the Chief Executive prepares a Business Plan and
budget for review by the Trustees ahead of each financial year. Once agreed, this document,
which includes a range of key performance indicators, is used to measure and assess
progress at the quarterly meetings of the board.

In 2015, the Governance Sub-Committee (now split into an HR and Governance Committee
and a Finance, Audit, and Risk Committee) facilitated the creation and implementation of a
new remuneration policy and pay-spine to cover all positions within ShareAction. This was
nominally benchmarked against NCVO data on charity sector salaries. This policy was
revamped in 2017 and benchmarked again in 2018. All staff and the policy itself are
raviewed at least annually against this scale.

Statement of Fundraising

The charity is registered with the Fundraising Reguiator and reports compliance on an
annual basis. The charity employs a professional fundraising team who maintain 2 high
standard of ethical fundraising and whose systems and practices are kept under continual
raview. It does not use the services of any third-party organisation to heip in its fundraising
activities. No complaints were received about its fundraising activities during the financial
year 2018/19. In the event of a complaint being received, these are handled by a senior
member of staff or the Chief Executive.
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Trustees’ report Year to 31 January 2019

Trustees
The members of the Board of Trustees who served as Trustees (and directors of the
company) during the year were:

Trustees Appointed/resigned

Andrew Jonathan Clarke
Stephen Davis

Paul Dickinson

Emma Howard Boyd
Mick McAteer

Jane Cooper

Rob Ryan

Lisa (Rebecca) Warren

Nicola Cullen resigned as Company Secretary on 2 March 2018,

Statement of Trustees’ responsibilities

The Trustees (who are also directors of ShareAction for the purposes of company law) are
responsible for preparing the Trustees’ report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice). Company law requires the Trusiees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charitable company and of the income and expenditure of the charitable company for that
pericd.

in preparing these financial statements, the Trustees are required to:
+ select suitable accounting policies and then apply them consistently,

+ cbserve the methods and principles in the Statement of Recommended Practice
applicable to charities preparing their accounis in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102);

+ make judgements and estimates that are reascnable and prudent;

+ siate whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements;
and

+ prepare the financial statements on the geing concern basis unless it is inappropriate to
presume that the charity will continue in operation.
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Trustees’ report Year to 31 January 2018

Statement of Trustees’ responsibilities {continued)

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2008, They are aiso
responsitle for safeguarding the assets of the charity and hence for taking reascnable steps
for the prevention and detection of fraud and other irregularities.

Each of the Trustees confirms that:

¢ so far as the Trustee is aware, there is no relevant audit information of which the
charity’s auditor is unaware; and

+ the Trustee has taken all the steps that he/she cught to have taken as a Trustee in order
to make himself/herself aware of any relevant audit information and to establish that the
charity’s auditor is aware of that information.

+ This confirmation is given and shouid be interpreted in accordance with the provisions of
s418 of the Companies Act 2006,

The Trustees are responsible for the maintenance and integrity of financial information
included on the charity's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legisiation in other
jurisdicticns.

Signed for and on behalf of the Trustees:

Print name: PAV v DK~ s oA

Approved by the Trustees on: 73 ( 4 ’ 1e1 4
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Independent auditor’s report Year to 31 January 2019

Independent auditor’s report to the members of Fairshare Educational Foundation

Opinicon

We have audited the financiai statements of Fairshare Educational Foundation (the
‘charitable company’) for the year ended 31 January 2018 which comprise the statement of
financial activities, the balance sheet, and statement of cash flows, the principal accounting
poficies and the notes to the financial statements. The financial reporting framework that has
peen applied in their preparation is applicable law and United Kingdom Accouniing
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdem Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company's affairs as at 31 January
2049 and of its income and expenditure for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generailly Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Internationa! Standards on Auditing (UK) (ISAs
(UK)} and applicabie law. Our responsibilities under those standards are further described in
the auditor's responsibilities for the audit of the sinancial statements section of our report. We
are independent of the charitable company :n accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accerdance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis far our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the [SAs
(UK) raquire us to report to you where!

s the frustees' use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company's ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Independent auditor’s report Year tc 31 January 2019

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report and financial statements, other than the financial
statements and our auditor's report thereon, Our opinion on the financial statements does
not cover the other information and, except to the exient otherwise explicitly stated in our
report, we do not express any form of assurance conglusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based cn the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinicn, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

+ the trustees’ report has been prepared in accordance with apglicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the trustees’ report. We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006 requires us to report to you if, in our
opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

s the financial statements are not in agreement with the accounting records and returns;
or

+ certain disclosures of trustees’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit; or

+ the trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies’ exemptions in
preparing the trustees’ report and from the requirement to prepare a strategic report.
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Independent auditor’s report Year to 31 January 2019

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the frustees are responsicle
for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal contro!l as the irustees determine is necessary to enable
the preparation of financial statements that are frae from material misstatement, whether
due to fraud cr error.

[n preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concemn basis of accounting unless the
trustees either intend to liguidate the charitable company or to cease operaticns, or have no
realistic alternative but fo do sc.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and {o issue
an auditor's repert that includes our opinion. Reascnable assurance is a high leve!l of
assurance but is not a guarantee that an audit conducted in accordance with [SAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken cn the basis of these
financial statements.

A further description of cur responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of cur auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as & body, in accorgance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those maiters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a pody, for our audit work, for
this report, or for the opinions we have formed.

Do

Edward Finch (Senior Statutory Augitor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

Lendon

EC2v 8DL

Alf14
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Statement of financial activities Year to 31 January 2012

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds 2019 funds funds 2018
Notes £ £ £ £ £ £
[ncome:
Donations i 421,340 — 421,340 322 419 — 322,419
Other trading activities 2 129,418 -~ 129,418 140,000 — 140,000
Investment income 3 376 — 376 350 — 350
Charitable activifies 4 — 4,790,599 4,790,599 —— 1,480,429 1,480,429
Other income 5,380 -— 5,380 1,402 — 1,402
Total income 556,514 1,790,588 2,347,113 464,171 1,480,429 1,944,600
Expenditure:
Cost of raising funds 5 164,716 — 164,716 105,203 — 105,203
Expenditure on charitable
activities 202,031 1,790,599 1,992,630 138,678 1,480,429 1,619,107
Total expenditure 366,747 1,790,599 2,157,346 243,881 1,480,429 1,724,310
Net income before losses on
investments 189,767 — 189,767 220,250 — 220,290
Net losses on listed
investments (505) — (505} (125) — (1285)
Net income for the year and net
movement in funds 189,262 — 189,262 220,185 — 220,165
Reconciliation of funds:
Total funds brought forward
at 1 February 2018 620,242 — 620,242 400,077 — 400,077
Total funds carried forward
at 31 January 2G19 809,504 — 809,504 620,242 — 620,242

All of the operations undertaken by the charity during the current and preceding year are
continuing operations.

There is no difference between the net income and the retained net income for the yesar
stated above, and their historical cost equivalents.

The charity has no recognised gains and iosses other than those included above, and
therefore no separate statement of total recognised gains and losses has been prepared.
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Balance sheet Year to 31 January 2018

2019 2018 2018 2018
Nofes £ £ £ £
Fixed assets
Investments 8 2,784 2,543
2,784 2,543
Current assets
Debtors 9 110,809 200,088
Cash at bank and in hand 1,570,974 754,690
1,681,783 954,778
Creditors: amounts falling due
within one year 10 {875,083) (337,079)
Net current assets 806,720 817,699
Total net assets 809,504 620,242
The funds of the charity:
Restricted funds 1 — —
Unrestricted income funds
. General fund 809,504 520,242
. Designated funds 13 — 100,000
809,504 620,242

The financial statements were approved by the Board of Directors on Tk Au)..,,\r?_ﬁi"l .and
signed on their behalf by:

-

Print name: D-’r\/\-— )i € k(rd 8o

Registered Company Number: 05013662
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Statement of cash flows Year to 31 January 2019

2019 2018
Notes £ £

Cash flows from operating activities:
Net cash provided by operating activities A 816,654 267,579
816,654 267,579

Cash flows from investing activities:

Investment income 378 350
Purchase of tangible fixed assets — (8,177)
Proceeds from the disposal of investments — —
Purchase of investments (672) (575)
Net cash used in investing activities {296) (6,402)
Change in cash and cash equivalents in the year 816,358 261,177
Cash and cash equivalents at 1 February 2018 B 754,955 493,778
Cash and cash equivalents at 31 January 2019 B 1,571,313 754,955

Notes to the statement of cash flows for the year to 31 January 2019

A Reconciliation of net movement in funds to net cash provided by operating activities

2019 2018

£ £

Net movement in funds (as per the statement of financial activities) 189,262 220,165

Adjustments for:
Depreciation charge — 14,196
Losses on investments 505 125
Investment income (376) (350)
Decrease in debtors 89,279 190,292
Increase {decrease) in creditors 537,984 {156,849)
Net cash provided by operating activities 816,654 267,579
B Analysis of cash and cash equivalents

2018 2018

£ £

Cash at bank and in hand 1,870,974 754,660
Cash held by investment managers 339 265
Total cash and cash equivalents 1,571,313 754,955
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Principal accounting policies Year to 31 January 2012

The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the accounts are laid out below.

Basis of accounting

The financial statements have been prepared under the historical cost convention with
items initially recognised at cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).

The accounts have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) (Charities SORP FRS 102) issued on 16 July
2014, the Financial Reporting Standard applicable in the UK and Republic of freland (FRS
102) and the Companies Act 20C6.

The charity constitutes a public benefit entity as defined by FRS 102.

The accounts are presented in sterfing and are rounded to the nearest pound.

Critical accounting estimates and areas of judgement
Preparation of the accounts requires the trustees and management to make significant
judgements and estimates.

The items in the accounts where these judgements and estimates have been made
include:

+ the deferral of grant income received to future periods.

Assessment of going concern

The trustees have assessed whether the use of the going concern assumption is
appropriate in preparing these accounts. The frustees have made this assessment in
respect fo a period of one year from the date of approval of these accounts,

The trustees are aware that there is uncertainty around the income of the charity but are
comfortable that they have the necessary visibility in order to manage this uncertainty, The
trustees of the charity assessed the events or conditions that may cast significant doubt on
the ability of the charity to continue as a geing concern and have concluded that the
necessary measures (most importantly, monitoring of cash, reserves and forecasts and
timely cost management) are in place to mitigate these concerns. The trustees are of the
opinion that the charity will have sufficient resources to meet its liabilities as they fall due.
The Audit and Risk Committee ensures that these issues are given the necessary scrutiny.

As a result of the trustees’ assessment, the financial statements have been prepared on a
going concern basis.
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Principal accounting policies Year to 31 January 2019

Income recognition

fncome including grants received is recognised in the period in which the charity becomes
legally entitled to the income, it is probable the income wili be received, and that income
can be measured with reasonable accuracy. income is deferred if the donor specifies
conditions that the income is to be expended in a future period or where grants are
awarded on an annual basis and the grant year is not coterminous with the charity's
financial year.

Income from membership subscripticns is accounted for when receivable. Fees relating to
the subsequent period are carried forward as deferred income. Subscrigtions are non-
refundable.

Expenditure recognition and the allocation of support and governance costs
Expenditure is recognised on an accruals basis in the period in which it is incurred. It
includes related VAT, which cannot be fully recovered and is reported as part of the
expenditure to which it relates:

+ Costs of raising funds comprise the cosis associated with attracting voluntary income
together with an apportionment of overhead and support costs.

+ Charitable activities expenditure comprises those costs incurred by the charity in the
delivery of its activities and services. It includes both costs that can be allccated
girectly to such activities and an apportionment of those costs of an indirect nature
necessary to support them.

Expenditure incurred on activities falling directly within one cost category is attributed to
that category. Expenditure which cannot be directly attributed, including governance costs,
is apportioned cn a reasonable, justifiable and consistent basis 0 the cost categories
involved, e.g. apportioning management costs by staff time.

Governance costs comprise the costs involving the public accountability of the charity
{including audit costs) and costs in respect to its compliance with regulation and gocd
practice.

Tangible fixed assets

Additions to computer equipment, furniture, fixtures and fittings for items individually
costing over £1,000 are capitalised where the useful economic life is expected to exceed
12 months. Tangible fixed assets are depreciated over their useful lives.

Depreciation is provided at the following rate:

+ Computer eguipment — 25% per annum (on cost)

This pelicy was changed during the year ended 31 January 2018 and all assets with a cost
of less than £1,000 but were previously capitalised were depreciated to £nil in that year.
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Principal accounting policies Year to 31 January 2019

Pensions
The charity contributes to pensicn arrangements on behalf of its employees. Coniributions
payable for the year are charged to the income and expenditure acceunt.

Operating leases
Operating lease rentals are charged to the income and expenditure account as incurred.

Taxation
Provision for corporation tax is not necessary, as the company is a registered charity and
undertakes only charitable activities. No deferred tax provision is required.

Tax recovered from voluntary income received under Gift Aid is recognised when the
related income is receivable and is allocated to the income category to which the income
relates.

Foreign currency
Transactions in foreign currencies are translated into sterling at the exchange rate in
operation on the date of the transaction. Monetary assets and liabilites denominated in
foreign currencies are translated info sterling at the closing rates at the year-end date. All
revaluation differences and foreign exchange differences are taken to the statement of
financial activities.

Fixed asset investments

Investments are a form of basic financial instrument and are initially recognised at their
transaction value and subsequently measured at their fair value as at the balance sheet
date using the closing quoted market price. Realised and unrealised gains (or lcsses) are
credited (or debited) to the statement of financial activities in the year in which they arise.

Debtors
Debtors are recognised at the settlemant amount, less any provision for non-recoverability.
Prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on
demand or have a maturity of less than three months frem the date of acquisifion.
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Principal accounting policies Year to 31 January 2018

Creditors and provisions

Creditors and provisions are recognised when there is an obiigation at the balance sheet
date as a result of a past event, it is probable that a transfer of economic benefit will be
required in seftlement, and the amount of the settlement can be estimated reliably.
Creditors and provisions are recognised at the amount the charity anticipates it will pay to
setile the debt.

Fund accounting

General funds are unresiricted funds and represent the net surplus made by the charity
during its operations. They are available to be used for the cbjects of the charity at the
discretion of the Trustees.

Restricted funds can be used only for a particular purpose within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for a particular
restricted purpose.
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Notes to the financial statements Year tc 31 January 2019

Donations
Unrestricted  Restricted Total
funds funds 2019
£ £ £
Grants and donations received
Grants
. The Joseph Rowntree Charitable Trust 32,083 — 32,083
. Esmée Fairbairn Foundation 100,000 — 100,000
. Generation Foundation 50,000 — 50,000
. The Tudor Trust 35,000 — 35,000
. Friends Provident Foundaticn 51,250 — 51,250
. The Polden-Puckham Charitable Foundation 1,250 — 1,250
. The John Ellerman Foundation 3,333 — 3,333
. Uniscn 1,000 — 1,000
. Paul Hamlyn Foundation 20,000 — 20,000
. Frederick Mulder Foundation 10,000 — 10,000
Donations
. Prism — The Gift Fund 40,000 — 40,000
. Donations from individuals 77,424 — 77,424
Total 2019 421,340 — 421,340
Unrestricted  Restricted Total
funds funds 2018
£ £ £
Granis and donations received
Grants
. The Joseph Rowntree Charitable Trust 35,000 —- 35,000
. Esmée Fairbairn Foundation 46,667 — 48,667
. Lankelly Chase Foundation 50,000 — 50,000
. The Tudor Trust 40,000 —_ 40,000
. Friends Provident Foundation 25,000 —— 25,000
. The Polden-Pucicham Charitable Foundation 15,000 — 75,000
. Unison 167 — 167
. Paul Hamlyn Foundation 20,000 — 20,000
. Frederick Mulder Foundation 10,000 — 10,000
Donations
. Donations from NGOs - The Serve All Trust 16,000 — 10,000
. Donations frorm individuals 70,585 — 70,585
Total 2018 322,418 —- 322,418
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2 Other trading activities

Unrestricted
Total Total
2019 2018
£ £
Full members

CAFOD 2,000 2,000
Christian Aid 2,000 2,000
CwWU 2,000 2,000
Friends of the Earth 2,000 2,000
Oxfam 2,000 2,000
Prospect 2,000 2,000
Unite - the Unien 2,000 2,000
University and College Union 2,000 2,000
WWF = UK 2,000 2,000
Amnesty International UK Charitable Trust 1,668 —
Community Union 1,600 1,000
National Council for Voluntary Organisaticns 1,000 1,000
TSSA 1,000 1,000
Greenpeace 2,000 2,000
Citizens UK - 2,000
Other 2,250 —
25,918 25,000

CRIN Membership fees
Barrow Cadbury Trust 5,000 5,000
Comic Relief 5,000 5,000
Esmée Fairbalrn Foundation 5,000 5,000
Friends Provident Foundation 5,000 5,000
Jesuits in Britain 5,000 5,000
|ankelly Chase Foundation 5,000 5,000
Paul Hamlyn Foundation 5,000 5,000
Tellus Mater Foundation 5,000 5,000
The Baring Foundation 5,000 5,000
The Joseph Rowntree Charitable Trust 5,000 5,000
The Joseph Rowntree Foundation 5,000 5,000
The Pelden-Puckham Charitable Foundation 5,000 5,000
Trust for London 5,000 5,000
WWF-UK 5,000 5,000
Guy's and St Thomas’ Charity 5,000 2,500
John Ellerman Foundation 5,000 2,500
The Health Foundation : 4,583 5,000
The Tudor Trust 4,167 5,000
The Ashden Trust 2,500 3,334
Save the Children Fund 1,667 5,000
The Golden Bottie Trust —_ 5,000
The Scott Trust Limited —_ 5,000
Treebeard Trust —_ 5,000
JJ Charitable Trust — 3,333
Mark Leonard Trust — 3,333
Other 9,583 —
102,500 115,000
Total 129,418 140,000
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Notes to the financial statements Year to 31 January 2019

3

Investment income

Unrestricted
Total Tetal
2019 2018
£ £
Bank interest receivable 269 174
Dividends receivable 107 178
Total 376 350
Income from charitable activities
Restricted
Total Total
2018 2018
£ £
Department for Internationai Development 433,752 364,853
Finance Dialogue / Eurcpean Climate Foundation 376,468 369,270
Hewlett Foundation 236,695 —
ClientEarth 137,497 96,250
KR Foundation 119,161 70,863
We Mean Business/ New Venture Fund 100,354 —
Rockefeller Brothers fund 67,153 —
The Climate Change Collaboration {Ashden Trust; JJ Charitable Trust; Mark
Leonard Trust; Tedworth Charitable Trust) 64,334 110,833
{KEA / New Venture Fund 49,787 85,662
City Bridge Trust 40,250 38625
Barrow Cadbury Trust 26,400 38,000
JNG Foundation 25,000 —_—
Climate Works 24,345 —
Guy's and St. Themas' Charity 22,837 4,425
Unison 18,333 3,500
Joseph Rowntree Foundation 11,712 —
Institute of Christian Education Trust Jesuits in Britain 10,000 —_—
Friends Provident Foundation 6,250 77,500
Franciscan Missionaries of the Divine Motherhood 4,167 —
Trust for London 3,104 —
Christian Education Trust 3,000 —
WWF — UK 2,500 7,500
Arcus Feundation 2,500 —
Capuchin Franciscans 2,000 —
Handmaids of the Sacred Hean of Jesus 2,000 —
institute of Our Lady of Mary 1,000 —
MAVA Foundation - 120,863
The Jeramy Coller Foundation —_ 41,178
Guerrilla Foundation —_ 30,543
Network for Seocial Change —_ 18,059
The Financial Reporting Councll —_ 10,000
Eurcpean Commission in the UK —_ 4,378
Tellus Mater Foundation —_ 4,167
VBDRO — 2,610
PRI —_ 1,250
Other — 200
Total 2018 1,790,599 1,480,429
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5 Expenditure

Campaigning
Raising and Total
funds education 2019
£ £ £
Direct costs
Staff costs {note &6} — 1,169,884 1,169,884
Research & communication — 272,396 272,396
— 1,442,280 1,442,280
Support costs
Staff costs (note 6) 140,423 304,714 445 137
Other staff expenses 4,144 41,838 46,042
Legal & professional 2,423 24,484 26,917
Depreciation — — —
Operating lease rentals (note 14} 7,302 73,840 81,142
General coffice costs 4715 47,6876 52,391
Website & ICT expenses 4,078 41,245 45,324
Travel and subsistence 331 3,344 3,675
Bank charges 344 3,483 3,827
Auditors’ remuneraticn
. Audit fee (Including VAT) — current year 505 5,108 5,611
Other expenses 450 4 550 5,000
164,716 550,350 715,066
Total 164,716 1,992,630 2,157,348
Campaigning
Raising and Total
funds education 2018
£ £ £
Direct cosis
Staff costs (note 6) — 965,008 565,008
Research & communication o 190,038 190,039
— 1,155,047 1,155,047
Support costs
Staff costs {note ) 87,862 229,738 317,001
Other staff expenses 2,544 34,575 37,119
Legal & professional 3,337 45,349 48 686
Depreciation 973 13,223 14,196
Cperating lease renfals (note 14} 4,359 58,794 64,193
General office costs 3.127 41,743 44,870
Website & ICT expenses 1.644 22,345 23,689
Travel and subsistence 728 9,887 10,625
Bank charges 238 3,228 3,466
Auditors’ remuneration
. Audit fee (including VAT) — current year 3571 4,767 5118
Other expenses —_— — —
105,203 464,060 569,263
Total 105,203 1,619,107 1,724,310
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Notes to the financial statements Year to 31 January 2019

5 Expenditure (continued)
The allocation of costs between funds was as follows:

Unrestricted  Restricted Total
funds funds funds
£ £ £
2019
Raising funds 164,761 — 164,761
Campaigning and education 201,988 1,790,589 1,992,585
Total 2019 366,747 1,790,588 2,157,346
2018
Raising funds 105,203 — 105,203
Campaigning and education 138,678 1,480,429 1,619,107
Total 2018 243,881 1,480,429 1,724,310

6 Particulars of employees
The average number of employees analysed by function was:

2018

2019 (restated)

No. No.

Campaigning and education 23 25
Management and administration 11 7
Fundraising and communicaticns 8 4
40 36

2019 2018

£ £

Wages and salaries 1,378,949 1,099,858
Sccial Security costs 131,486 104,753
Pensicn costs 104,586 77,397

1,615,021 1,282,009

One employee earned between £80,001 and £80,000 per annum (2018 — two between
£60,001 and £70,000) during the year.

No frustee received any rermuneration for their services during the year (2018 — £nil). One
trustee during the year received reimbursement for fravelling expenses via their employer
crganisation of £98 (2018 — none).

The key management personnel of the charity in charge of directing and controliing,
running and operating the charity on a day to day basis comprise the frustees and those
members of staff who attend board meetings. The total cost of employment of the key
management persennel for the year was £389,921 (2018 - £153,580).
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7 Taxation
The company has been set up as a non-profit making charitable foundation and in
December 2006 was registered as a charity and, therefore, is nct liable to corporation tax
on income or gains derived from ifs charitable activities, as they fall within the various
exemptions available to registered chariies,

8 Fixed asset investments

2019 2018
£ £
Listed investments
Market value at 1 February 2018 2,278 1,828
Additions at cost 672 575
Net unrealised losses / gains (505) (125)
Market value at 31 January 2019 2,445 2,278
Cash held by investment managers for re-investment 339 265
2,784 2,543
Cost of listed investments at 31 January 2019 3,970 3,298
All listed investments were dealt in on a recognised stock exchange.
2 Debtors
2018 2018
£ £
Trade debtors 47,896 161,484
Other debtors 37,258 25,831
Prepayments 25,655 12,773
110,809 200,088
10 Creditors: amounts falling due within one year
2019 2018
£ £
Trade creditors 69,165 20,884
Other taxes and social security costs 41,197 35,180
Accruals 32,290 15,236
Deferred income 704,413 254,826
Other creditors 27,998 10,973
875,063 337,079
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10 Creditors: amounts falling due within one year {continued)
Deferred income comprises membership income, CRIN membership income and grant

income:
2019 2018
£ £
Membership income 10,333 12,250
CRIN membership income 30,833 48,333
Grant income 663,247 164,243

704,413 254,826

11 Restricted funds

Balance at Balance at
1 February Income 31 January
2018 and gains Expenditure 2019
£ £ £ £
Department for International Development — 433,752 (433,752) —
Finance Dialogue / European Climate
Foundation — 376,468 (376,468) -
Hewlett Foundation — 236,895 (236,635) -
ClientEarth — 137,497 (137,487) -
KR Foundation - 119,161 (119,161) -
We Mean Business/ New Venture Fund - 100,354 {100,354) -
Rockefeller Brothers fund — 67,153 {87,153) —
The Climate Change Coliaboration (Ashden
Trust; JJ Charitable Trust; Mark Lecnard Trust;
Tedworth Charitable Trust) - 84,334 (64,334) —_
IKEA / New Venture Fund — 49,787 (49,787) e
City Bridge Trust — 40,250 (40,250) -
Barrow Cadbury Trust — 25,400 (26,400) -
JNG Foundation - 25,000 {(25,000) -
Climate Works — 24,345 (24,3458) -
Guy's and St, Thomas' Charity - 22,837 (22,837) -
Unison — 18,333 (18,333) -
Joseph Rowntree Foundation — 11,712 (11.712) -
[nstitute of Christian Education Trust Jesuits in
Britain — 10,000 (10,000} -
Friends Provident Foundation - 8,250 (6,250} -
Franciscan Missionaries of the Divine
Motherhood — 4,167 (4,187} -
Trust for London b 3,104 (3,104} -
WWF — UK et 2,500 (2,500) -
Arcus Foundation — 2,500 (2,500 =
Capuchin Franciscans —_ 2,000 (2,000} —
Handmaids of the Sacred Heart of Jesus - 2,000 (2,000) -
Christlan Education Trust — 3,000 {3,000) -
Institute of Our Lady of Mary - 1,000 {1,000) _
Total restricted funds —_ 1,780,598 {1,780,599) —
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11 Restricted funds (continued)

Balance at Balance at
1 February income 31 January
2017 and gains  Exponditure 2018
£ £ £ £
European Climate Foundation — 368,270 (368,270) —
Department for international Development — 364,653 (364,653) —
MAVA Foundation e 120,663 {120,963) —
The Ciimate Change Collaborafion (Ashdern
Trust; JJ Charitable Trust; Mark Leonard Trust;
Tedworth Charitable Trust) — 710,833 (170,833) —
ClientEarth — 96,250 (96,250) —
Friends Provident Foundation — 77,500 (77,500} —
KR Foundation — 70,853 (70,863} —
New Venture Fund — 85,662 (65,682) —
The Jeremy Coller Foundation — 41,178 (41,778} —
Cily Bridge Trust — 38,625 (39,625) —
Barrow Cadbury Trust — 36,000 (36,000} —
Guerifla Foundation — 30,543 (30,543) -
Network for Sccial Change — 19,059 {18,058) —
The Financial Reporting Council — 16,000 (10.000) -
WWF - UK — 7,500 (7.500) —
Guy's and St. Thomas’ Charity — 4,425 (4,425) —_—
The European Commission in the UK — 4,378 {4,378) —
Tellus Mater Foundation - 4,167 (4,167) —
Unison — 3,500 (3,500) —
VEDO i 2,670 {2,610) —
PRI —_ 1,250 (1,250) —
Other — 200 (200) —
Total restricted funds - 1,480,429 (1,480, 429) —
12 Analysis of net assets between funds
Total funds are represented by:
Unrestricted  Restricted Total
funds funds funds
Year to 31 January 2019 £ £ £
Investments 2,784 —_ 2,784
Current assets 1,881,783 — 1,681,783
Creditors (875,063) — (875,063)
809,504 — 809,504
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12 Analysis of net assets between funds (continued)

13

Tangible
Unrestricted  fixed asset  Restricted Total
funds fund funds funds
Year to 31 January 2078 £ £ £ £
investments 2,543 — — 2,543
Current assets 954,778 — —_ 954,778
Creditors {337,078) — — (337,079)
620,242 — — 620,242

Designafed funds

The income funds of the charity include the following designated funds, which have been
set aside out of unrestricted funds in the current year by the trustees for a specific purpose:

Ag at 1 As at 31

February New Utilised/  January

2018 designations released 2019

Year to 31 January 2018 £ £ £ £
Europe fund 53,872 — (53,972) —
Systems development fund 48,028 — (46,028} —_—
100,000 — {100,000) —_

Asat1 As at 371

February New Utilisedr January

2017 designations released 2078

Year to 31 January 2018 £ £ £ £
Europe fund — 53,972 — 53,972
Systems development fund — 46,028 — 46,028
—_ 700,000 — 100,000

During the year restricted grant funding was secured to support European activities and
this is expected to be the case in future years. Systems development was undertaken in
the year and was funded from core funding. As such the entirety of the designated funds
have been transferred back to general funds.
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14

15

16

17

Financial commitments

Land and building
At 31 January 2019, the charity had the following future minimum commitments in respect
to non-cancellable operating leases:

Land and buildings

2019 2018
£ £
Payable within one year 32,633 39,780

Equipment
At 31 January 2019, the charity had the following future minimum commitments in respect
toc non-canceilable operating lsases:

Equipment
2019 2018
E £
Payable within cne year 2,194 2,194
Payable betwesn one {o two years 731 2,194
Payable between two to five years — 731
Pensions

The charity contributes to pension arrangements on behalf of its employees. Within each
employee’s contract of employment there is a clause whereby the charity will, if requested,
contribute to the individual personal pension arrangements of the employee at the rate of
8% of gross salary. The pension cost for the year amounted te the figure shown in note 8.

Legal status of the company

The charity is a company limited by guarantee with no share capital and a registered
charity. In the event of the company being wound up, the liability of each member is limited
to £1. At the year-end there were fourteen full members and one associate member,

Related party transactions
The aggregate amount of unrestricted donations received from related parties was
£51,250.

This comprises a donaticn of £51,250 from Friends Provident Foundation. Friends
Provident Foundation also gave a restricted donation of £6,250, and paid £5,000 for CRIN
membership in the year. One of the charity’s trustees, Pau! Dickinson, is also a trustee of
rrriends Provident Foundation.

£2,000 was received from Amnesty International UK Charitable Trust for ShareAction
membership. One of the charity's trustees, Lisa (Rebecca) Warren, is aiso a trustee of
Amnesty International UK Charitable Trust.
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