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This document sets out the West London Waste Authority (WLWA) Modern Slavery and Human Trafficking Policy in full and should be referred to for official guidance and interpretation.
To ensure it is accessible, we can provide this policy in alternative formats—such as Easy Read, large print—on request. These formats are designed to support individuals with different communication needs.
If you require this document in another format, please contact People and Culture Services at hr@westlondonwaste.gov.uk
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1. [bookmark: _Toc219188645]Policy Statement
1.1. West London Waste Authority (WLWA) is committed to preventing modern slavery and human trafficking in all its forms. We recognise our unique role as a statutory waste disposal authority to act to address any cases of modern slavery and human trafficking, and our responsibility to ensure that public funds are not used to support exploitative practices.
1.2. WLWA operates a zero-tolerance approach to modern slavery and human trafficking. We are committed to acting ethically and with integrity in all our business dealings and to implementing and enforcing effective systems and controls to ensure modern slavery is not taking place anywhere in our business or in any of our supply chains.
1.3. This policy applies to all staff, elected members, agency workers and all third-party contractors and suppliers.
2. [bookmark: _Toc219188646]Designated Leadership & Accountability
2.1. To ensure this policy is more than a statement of intent, WLWA has appointed the following leads:
2.1.1. Strategic Lead (Accountability): The Managing Director holds overall responsibility for ensuring this policy complies with our legal and ethical obligations.
2.1.2. Operational Leads (Reporting and Procurement): The Head of Governance, Assurance and Systems and the Head of People and Culture are the designated “modern slavery leads”. They are responsible for:
2.1.2.1. Acting as the main point of contact for staff reporting concerns.
2.1.2.2. Overseeing the “duty to notify” and National Referral Mechanism (NRM) process.
2.1.2.3. Auditing in collaboration with the Senior Leadership Team (SLT) of high-risk agency and contractor relationships.
3. [bookmark: _Toc219188647]Our Supply Chain & Risk Profile
3.1. We apply a “Prevention through Procurement” model:
3.1.1. All recruitment agencies must provide assurance confirming they do not charge recruitment fees to their workforce and have verified the “Right to Work” for all placed staff.
3.1.2. All new service contracts include a Modern Slavery clause. Failure by a contractor to remediate identified risks will result in contract termination.
3.1.3. The Operational Lead will maintain a risk register of all contractors working in high-risk sectors.
3.2. WLWA recognises our highest risks of modern slavery lie within our procurement and recruitment activities. Specific high-risk sectors we engage with include:
3.2.1. Agency Staffing: High-volume recruitment for the Waste sector, administration and technical roles
3.2.2. Facilities Management: Cleaning, security, and any maintenance contractors.
3.2.3. Infrastructure development and repair
3.2.4. Waste Services: Haulage, Recycling processes. 
3.3. WLWA reserves the right to audit all agencies and contractors at any time, and particularly where a risk is identified.

4. Reporting Concerns
4.1. We encourage a “culture of speaking up”. Staff should not ignore suspicions.

4.2. Internal Reporting
4.2.1. Any staff member or agency worker who suspects modern slavery within WLWA or its supply chain should report this via the Whistleblowing Policy.
4.2.1.1. Reports should be made to the Modern Slavery Lead or via the confidential Whistleblowing channel.
4.2.1.2. All staff are protected under the Public Interest Disclosure Act (PIDA) against any retaliation or detriment for raising concerns.

4.3. External Reporting & Statutory Duty
4.3.1. Once a concern is raised internally, the Modern Slavery Lead will:
4.3.1.1. Assess and determine if there are reasonable grounds to suspect exploitation.
4.3.1.2. The lead will submit a referral to the National Referral Mechanism (NRM).
4.3.1.3. If a victim does not consent to the NRM, as per the Lead's “Duty to Notify”, the lead will submit an anonymous notification to the Home Office as required by section 52 of the Modern Slavery Act.
5. [bookmark: _Toc219188648]Identifying Risks (Red Flags)
5.1. All staff, particularly those managing contractors or agency supply chains or those working in the community, should look for:
5.1.1. Physical/Psychological Signs: Individuals who appear fearful, withdrawn, or show untreated injuries.
5.1.2. Control Indicators: Individuals who do not have possession of their own passport/ID.
5.1.3. Financial Control: Any evidence of multiple individuals having their wages paid into a single, shared bank account.
6. [bookmark: _Toc219188649]Training 
1.4. Every two years, all staff will receive awareness training “Spot the Signs”, and this also forms part of the standard induction training.
7. [bookmark: _Toc219188650][bookmark: _Toc211009000]Review and Governance
7.1. This policy is reviewed annually by People and Culture Services in collaboration with the Head of Governance, Assurance and Systems to ensure continued alignment with public-sector standards and Government guidance.

8. Further Information and Support
8.1. People and Culture Services: hr@westlondonwaste.gov.uk
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