Annex 9 - Preliminary Check Points
I confirm on behalf of (INSERT COMPANY NAME) that we have experience in efficiency analysis on waste services and rerouting work for a UK urban council (INSERT COUNCIL NAME). 
Signed…………………………………………………………………………………………………………………………………..
Dated…………………………………………………………………………………………………………………………………….

Before the contract finishes (within 12 months) supplier is able (is capable, has capacity and the preferred software has the functionality) to deliver each work package by creating a digital twin, completing an efficiency analysis with recommendations and completing agreed rerouting work on each of the following services:  
	Service
	Able to Complete (YES/NO)

	Kerbside 
	

	Communal 
	

	FAS (Flats Above Shops)
	

	Trade (Sack, 2-wheel and 4-wheel)
	

	Street Cleansing 
	

	Timed/Zoned Collections
	

	Direct Deliver and Multiple Waste Transfer Stations
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