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Hit Targets while Managing
Uncertainty and Risks

This workshop introduces the strategies required for asset reliability initiatives
and provides insight into where your company can best benefit from focus and
improvement.

The workshop is facilitated by Michael (Mike) Aroney, In his current role with Allied
Reliability, Mike provides essential support to customers as they progress on their
reliability journey, with a focus on leadership, governance, and change
management. He specializes in execution and rapid achievement of performance
objectives.

Combined with his advanced degrees in organizational psychology, adult
learning, and business management, he possesses a wealth of knowledge that he
applies to improve workplace learning.

Mike has experience in various industries. He has published numerous articles on
leadership and change management in various trade journals and provides
keynote speeches and presentations on change management and leadership for
maintenance and reliability professional organizations.

TAKEAWAYS:

Attendees will leave with an understanding of the challenge of initiating a
reliability improvement program and armed with the following tools:

- Anunderstanding of how your site = Aninitial assessment of your site’s
compares to others current state with identification of

—  Alist of the process and actions that i grepps e Eling o e Cl g

can be taken to optimize your asset
management practices

RELIABILITY IMPROVEMENT
ROADMAP WORKSHOP

TARGET AUDIENCE:

General Managers
Plant Managers
Directors

Vice Presidents

WORKSHOP DURATION
1 Day

WORKSHOP DELIVERY
This workshop is offered in
both public and private
settings. Virtual delivery

options available.

0.8 CEUs

rssales@alliedréliability.com
AlliedReliability.com
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